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EVENT
OVERVIEW

THE ASEAN PRIZE

Established in 2018 during Singapore’s ASEAN
Chairmanship, the ASEAN Prize is an annual
regional premier award to acknowledge the
inspiring achievements of ASEAN citizens or
ASEAN-based organizations with significant
contributions toward advancing ASEAN
community-building efforts. The Prize is
envisioned to foster the ASEAN identity,
promote the ASEAN spirit, and champion the
ASEAN way. 

To date, ASEC, as the administrator of the
ASEAN Prize, has awarded this regional
accolade to four (4) individuals and two (2)
organizations within the ASEAN.

Read more at www.asean.org/asean-prize

AYC 2024 OBJECTIVES

Inspire Future Leaders: Showcase the
exemplary journey, achievements, and
advocacies of APRs, fostering inspiration and
serving as benchmarks for youth leaders.

Promote Civic Engagement: Encourage
youth to take action on issues that matter to
their communities, contributing to
transformative and meaningful change.

Foster Stakeholder Understanding: Provide
participants with hands-on experience in
understanding stakeholder dynamics,
effective communication, and consensus-
building.

THEMATIC AREAS

BACKGROUND

The ASEAN youth constitutes a third of the
region's population and is projected to peak
at over 220 million by 2038. As the region’s
future leaders, change-makers, innovators,
and influencers, they represent the region’s
asset and hope for the future.

Despite their potential, limited engagement
and leadership opportunities hinder their
contribution to addressing regional issues.  
This deficiency stems from several factors,
including limited opportunities for youth to
showcase their potential and contribute
meaningfully to policy discussions and
decision-making processes. Additionally,
there is a sense of disconnection between
youth and leaders, hindering collaboration
and consensus-building efforts. 

The ASEAN Youth Convergence (AYC) 2024
aimed to address this disconnect by
showcasing the achievements of ASEAN Prize
Recipients (APRs) to inspire youth delegates.
By fostering greater youth participation, AYC
aligns with ASEAN's goal of unity and
cooperation, contributing to the
implementation of the ASEAN Work Plan on
Youth 2021 – 2025. 

AYC brought together APRs and youth
delegates from ASEAN Member States (AMS)
to empower and elevate youth capacities in
igniting the ASEAN spirit, advancing regional
cooperation, and fostering sustainable and
inclusive development. AYC 2024 put a spotlight on the rich experiences

and expertise of the APRs, focusing on the
following thematic areas:

Youth Leadership and Volunteerism
_________________________________________________
Women Empowerment
_________________________________________________
Regional Cooperation and Integration
_________________________________________________
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THE ORGANIZERS

The ASEAN Secretariat’s (ASEC) basic
function is to provide for greater efficiency
in the coordination of ASEAN organs and
for more effective implementation of
ASEAN projects and activities.

The ASEAN Secretariat’s vision is to be the
nerve centre of a strong and confident
ASEAN Community that is globally
respected for acting in full compliance with
its Charter and in the best interest of its
people.

The ASEAN Secretariat’s mission is to
initiate, facilitate and coordinate ASEAN
stakeholder collaboration in realizing the
purposes and principles of ASEAN as
reflected in the ASEAN Charter.

The ASEAN Secretariat was set up in
February 1976 by the Foreign Ministers of
ASEAN. It was then housed at the
Department of Foreign Affairs of Indonesia
in Jakarta. The existing ASEAN Secretariat
at 70A Jalan Sisingamangaraja, Jakarta
was established and officiated in 1981 by
the then President of Indonesia, H.E.
Soeharto.

Learn more at bit.ly/ASEANSec

The ASEAN Secretariat
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Mekong Institute (MI), jointly owned and
governed by the GMS countries, is an
intergovernmental organization that
deepens regional cooperation and
integration through capacity development,
dialogue, and advocacy for sustainable
socioeconomic development and poverty
alleviation in the GMS. MI is committed to
becoming a center of excellence in human
resource development, a think tank, and a
convener for dialogue and collaboration.

MI strives to bring together stakeholders in
pushing for development agendas on
agriculture, trade and investment, and
sustainable energy and environment. 
To cement holistic and meaningful
impacts, MI covers various cross-cutting
themes such as social inclusion and
vulnerability, digital economy and
innovation, and labor mobility. 

MI strengthens synergies across GMS and
Mekong-related cooperation frameworks. 
It serves as a co-creation and
multistakeholder platform, fostering
complementarity among regional
cooperation mechanisms for sustained and
more meaningful developmental impacts.

Learn more at www.mekonginstitute.org

The Mekong Institute
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THE SPEAKERS

M R .  S U R I Y A N
V I C H I T L E K A R N  

M A D A M  N G U Y E N
T H I  T U Y E T  M I N H

M R .  H A J I  M U H A M A D
I Q B A L  F A K H R I  B I N

H A J I  D A M I T
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M S .  A N N A  O P O S A
E x e c u t i v e  D i r e c t o r  a n d  C h i e f
M e r m a i d ,  S a v e  P h i l i p p i n e  S e a s

Anna has been recognized locally and internationally for her
work in environmental conservation and youth development. She
leads Save Philippine Seas, a movement to conserve coastal and
marine resources by empowering "seatizens" towards collective
action and behavior change.

Founder of WeLead
Founding Member & The First

Chairwoman of ASEAN Women
Entrepreneur Network (AWEN)

APR 2023

Madam Minh is a distinguished
figure from Viet Nam championing
women’s economic advancement.

For decades, Madam Minh has
advocated for key regional

initiatives and provided policy
advisory for the region’s business

ecosystem, aligning with her
aspiration to achieve a sustainable

economy and an inclusive
community.

Founder
Hand4Hand Brunei

APR 2022

Iqbal Damit is a youth
advocate and community

leader from Brunei
Darussalam. He has actively

promoted inclusive
community-based

development and intensified
regional cooperation towards
a resilient ASEAN Community.

Executive Director 
Mekong Institute

Mr. Suriyan, as MI’s
Executive Director, received

the ASEAN Prize in 2021 in
behalf of the institute. 

As one of the longest
running intergovernmental
organizations in the GMS,

MI is dedicated to building
a better subregion
focusing on human

resource and capacity
development to enhance
regional cooperation and

integration. 

APR 2021



The AYC selection process was
designed to ensure a diverse and
balanced representation of participants
in terms of age, gender, and educational
and professional background. The
selection process adhered to the
following mechanics:

Each of the AMS, including
Cambodia, Indonesia, Malaysia,
Myanmar, the Philippines, Singapore,
Thailand, and Viet Nam, was allotted
a maximum of three (3)
representatives.
Lao PDR, as the host country, was
allotted four (4) representatives.
Brunei Darussalam was allotted two
(2) representatives.

Aiming for a balanced participation, the
selection process tried to get one
representative from each of the
following age groups per country:

19 to 23 years old – Undergraduate
students
24 to 29 years old – Professionals
under 30
30 to 35 years old – Professionals 30
and up; First-time or first-line
managers
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The
Application
Process

The call for applications was launched on
April 1, 2024, and remained open until April 7,
2024. In addition to nationality and age, the
minimum qualifications included the
following:

Either a full-time undergraduate student
or a full-time professional
Demonstrable interest or passion in at
least one of the following themes:
regional cooperation, youth leadership
and volunteerism, or women
empowerment
Readiness to travel to Vientiane, Lao PDR
from May 19 to 22, 2024
Commitment to attend a pre-departure
online meeting on May 13, 2024
Commitment to participate in other pre-
departure activities, preparations, and
post-event activities
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The Organizing Team established a selection committee comprised of five members to
undertake the participant selection process for the AYC. Each committee member was
assigned a particular set of applicants grouped according to their country of origin. They were
responsible for screening the applications based on the approved mechanics and criteria. A
screening and scoring tool was developed and employed to record the points assigned to
each applicant according to the criteria.

The screening process involved several stages, which included the following:

1. Pre-qualification Round: In this initial stage, participants were screened based on their
passport copy submission and Google Form responses to determine their eligibility for the
program. The criteria included whether they were AMS citizens, young individuals, and ready
to join the program.

2. Objective Screening: Qualified applicants were then graded according to seven criteria
related to their international, educational, and professional backgrounds, as well as their
aspirations. These criteria included:

English Proficiency (2 points): Applicants needed a certain level of English proficiency to
contribute meaningfully to program discussions.
International Experience (2 points): Applicants with the least international experience or
exposure were given higher points.
Advocacy Work (2 points): Preference was given to applicants with demonstrable or
existing advocacy or community involvement.
Self-Introduction (4 points): This criterion assessed how well applicants could articulate
themselves and their potential contributions to the program.
Essay 1 (Expectations - 30 points)
Essay 2 (Community Challenge - 30 points)
Essay 3 (Plan of Action - 30 points)

Due to time constraints, interviews were not conducted. Instead, essay responses were used
to gauge the potential usefulness of the conference for each applicant’s specific
circumstances and needs, as well as their likelihood of applying their learnings upon returning
to their home country.

In this round, the aim was to have 2 applicants per age group per theme, if possible, resulting
in 18 applicants (3 core themes x 3 age groups per theme x top 2 applicants per age group).

The Selection Process
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3. Subjective Screening: This stage ensured the selection of a diverse and inclusive set of
participants. After identifying the top applicants through the scoring system, the committee
considered specific circumstances to create a diverse and inclusive group of up to nine semi-
finalists per country. These circumstances included gender, educational/employment
background, disability or access requirements, and other special circumstances.

4. Recommendations (Semi-finals and Finals): In these rounds, strong country teams were
drafted, ensuring a good mix of members based on gender, educational/employment
background, and relevant experiences. The selection committee convened to discuss the
finalists per country. This stage involved a mix-and-match approach to consider the
composition of other country teams. Consistent with the program design, the goal was to draft
a delegation that could be evenly divided into three core themes, was gender-balanced, and
included delegates from diverse backgrounds.

Overall, the participant selection process was thorough and aimed at creating a well-rounded
and diverse group for the AYC. As a result, the official delegation included representatives from
various sectors and backgrounds. Notably, of the 30 delegates chosen, there were four who
identified as non-binary or members of the LGBTQI+ community and at least two are
persons with disabilities (PWDs)—one with visual impairment who required a sighted guide,
and another with hearing impairment. The Organizing Team made significant efforts to ensure
accessibility for these participants.

Students
46.7%

Civil Society / Non-Profit
23.3%

Public / Gov / IGO
16.7%

Private / Industry
10%

Academe
3.3%

By SECTOR

Distribution of 
Delegates

Gender No. of
Delegates

Male 11

Female 15

Non-binary 4

Total 30

Female
50%

Male
36.7%

Non-binary
13.3%

By GENDER

Sector No. of Delegates

Public / Gov / IGO 11

Private / Industry 15

CSO / Non-Profit 4

Academe 1

Students 14

Total 30



IRMA SARAH MANSOR
Accounting and Finance Student

Irma is a freshman Accounting and Finance student at the Universiti Brunei Darussalam. She likes to delve into
community service and make a difference in the lives of others. She volunteers for Down Syndrome Association (ABLE).
As Irma embarks on the AYC journey, she’s excited to step out of her comfort zone and expand her horizons. She
believes that this experience will not only broaden her understanding of regional issues but also provide her with
opportunities to connect with like-minded individuals and make a positive impact big and small alike. 

Email: ssarahmansor@gmail.com

A graduate student in South Korea, Seng possesses excellent skills in public communication and youth engagement. He
dedicated three years to communication roles in INGOs focused on education for children in Cambodia. Currently, he
serves as a volunteer and Vice President of the Cambodian Student Association in Korea, fostering educational and
cultural exchange among Cambodian students. Through social media, he shares insights into education and opportunities
to empower Cambodian youth. Seng actively participates in various ASEAN-related platforms, promoting cross-cultural
understanding and advocating for youth access to opportunities. His passion lies in utilizing communication for positive
change and building stronger ties between Cambodia, ASEAN, and relevant stakeholders.

Email: sehorseng@gmail.com
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THE AYC 2024 DELEGATES

ABANG MD MASRUR ABANG ZAINUDDIN
Government Office Administrator

Abang started his career in the Halal industry as an inspector, eventually advancing to head the government’s Halal
Enforcement Section. Recently, Abang was appointed as Personal Assistant and Head of Administration in the Minister of
Religious Affairs' Office. His core responsibilities include supporting the Minister administratively, with research,
communication, and liaison duties. He is a member of Unit Muraqib, a deliverology unit overseeing the efficient and
effective implementation of the Ministry's strategic plans. Abang joined Majlis Kesejahteraan Masyarakat (MKM), a local
NGO devoted to helping and empowering the less fortunate, where he currently serves as Vice-President III. 

Email: abang.zainuddin@gmail.com

DANA LEE
International Relations and Peace Studies Student

Dana is pursuing a degree in International Relations at a Japanese university. Previously, she studied Politics and Public
Administration at the University of Hong Kong as an exchange student. Her research focuses on security in Southeast
Asia, women in politics, and state engagement in conflicts. As a research fellow at the Next Generation EU-ASEAN Think
Tank, Dana provided policy recommendations to the European Union on Women, Peace, and Security in Southeast Asia.
Selected as a youth delegate at the UNGA Science Summit, Dana has earned "Honorable Mention Delegate" awards from
international conferences and was honored as a top outstanding student by the Cambodian Ministry of Education.

Email: cam.danalee@gmail.com

HORSENG SE
English Literature Student

SOVANNMAKARA NGOUN
International Relations Student

Makara is a junior student at a Cambodian university. His academic journey is marked by a profound interest in
research, social change, leadership, and active participation in events that align with his goals and interests, such as
international relations. Beyond his studies, Makara finds comfort and joy in creative pursuits. 
As a struggling artist and an amateur photographer, he channels his creativity through drawing and playing the guitar,
enriching his life outside of textbooks and volunteering. Makara's optimistic outlook highlights his belief that positive
change starts with individuals, a philosophy that drives him to make a difference in his community and beyond.

Email: sovannmakara112004@gmail.com

ABANG

IRMA

DANA

SENG

MAKARA



AMRAN WALI
Medical Educator

Amran is a clinician serving a non-governmental organization, the Blood for Life Foundation. He specializes in
transfusion medicine and neglected tropical infectious diseases. In 2023, he received an Excellence Award for
Community Engagement from the University of Oxford’s Refugee Studies Centre (RSC) - Refugee-led Research Hub
(RLRH). The award was in recognition of his contribution to improving public participation in refugee and forced
displacement topics, particularly on global health and the rights of undocumented citizens in Aceh province. 

Email: amranwali22@gmail.com

SANTHANA PHOMPANYA
Politics and Public Administration Student

Ning thrives on exploring new cultures, languages, and cuisines. With a background in politics and public administration,
she brings a unique perspective to every conversation and endeavor. Outside of work, you can often find her immersing
herself in nature, capturing moments through photography, or delving into a good book. She values connections with
others and believes in the power of empathy and understanding. She is always excited about engaging in meaningful
conversations and embarking on new adventures, all while embracing the beauty of life's journey.

Email: santhanaphompanya@gmail.com
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RAINNIE

NAMFON SENPATY 
International Relations Student

Namfon is a freshman, majoring in international relations with the goal of working in an international organization. She is
enthusiastic about volunteering at international events and is always eager to learn new knowledge. In her leisure time, she
works as a volunteer for different organizations to gain valuable hands-on experience for her future endeavors. She is
currently involved in event planning at the Job Assist Office, where she organizes workshops, showcasing her planning
skills. Additionally, she serves as the financial planner for various groups, including the Development of Women and Legal
Education Group, The Young SEAkers Lao PDR, and the ASEAN Youth Advocate Network Lao PDR. 

Email: namfonsenpaty8804@gmail.com

NING

SENSOUPHANH SOUPHAVANH 
Law and Political Science Student

Tooly has a strong passion for volunteering and a steadfast desire to enhance communities through advocacy and
practical action. Her primary goal is to raise awareness about social issues among young people, leading her to
establish HUBBO, a platform offering capacity-building training to empower and educate young individuals. With a
strong belief in the potential of young people, she advocates for their right to voice their aspirations for a better future.
She is driven by a vision of creating impactful change and building a network of knowledgeable and capable young
leaders.

Email: tsandsuphan@gmail.comTOOLY

SOUKTHAVONE DOUANGDALA
English Student

Pinpong constantly seeks opportunities to further his education and improve his knowledge and skills. At the same time,
he dedicates himself to helping communities, such as impoverished people and disadvantaged children in rural areas.
He uses various skills, such as communication, teamwork, leadership, and problem-solving, in his volunteering and
advocacy activities. He also excels at collaborating with different groups and is able to lead teams towards
commendable results. 

Email: soukthavonedouangdala@gmail.comPINGPONG

AMRAN
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MOHD AZRHUL NIEZAM ABD MUZIDIL
Government Youth and Sports Officer

Azrhul Niezam, a die-hard Arsenal fan, applies his strategic prowess both on and off the pitch. As a Sabahan Member of
the Malaysian Youth Parliament, he leads with dedication and flair. Armed with a degree in the University of Malaya's
Southeast Asian Studies, he serves as the Assistant Officer of Sabah Youth and Sports Pedalaman Atas area. In the NGO
sector, he's been an insightful researcher at Serikat Malaysia since 2021 and was an SMJ Fellow to the Sabah Finance
Minister in 2022. His advocacy for the Internship Act showcases his commitment to youth empowerment. A chess lover,
he uses strategic thinking in everything that he does.

Email: azrhulniezam.m@gmail.comAZRHUL

MUHAMAD NADHIR ABDUL NASI
Disability Issues Specialist

Nadhir is an independent consultant and researcher specializing in disability issues. Since 2016, he has contributed to
various projects by the National Council for the Blind, Malaysia (NCBM), addressing a range of disability-related issues
such as access to banking services, advocacy leadership, political participation, and the local implementation of the
ASEAN Enabling Masterplan 2025. As a blind individual trained in anthropology and sociology during his Bachelor’s and
Master’s studies, he possesses a deep interest in disability studies, research, and advocacy. He has authored more than
20 academic papers on disability issues covering various topics and remains eager to expand his knowledge and
advocacy into new areas, such as disabled people’s inclusion through ASEAN regionalism, the political economy of
disability, and climate justice.

Email: anndh91@gmail.com

NADHIR

EE REN NYU
Economics Student

Ee Ren is a sophomore Economics student at the University of Malaya. She is dedicated to advancing Malaysia's anti-
discrimination movement. As a long-time volunteer and executive committee member at Architects of Diversity, a non-
profit empowering young leaders, she facilitates diversity and inclusion programs for high school students. Ee Ren also
serves as Deputy Project Director for the 2024 Malaysian Public Policy Competition, showcasing her passion for positive
social change through policymaking. She has excelled in entrepreneurial pursuits, earning recognition in competitions
like L'Oréal Brandstorm and TCS Sustainathon, emphasizing inclusive and sustainable solutions. Ee Ren aspires to
combine her advocacy and entrepreneurial spirit to create meaningful social impact for women through social
entrepreneurship.

Email: eerennyu@gmail.com

EE REN

HABIBAH HERMANADI
Civil Society Worker and Science Communicator

Beeba is a dedicated professional in science communication and civil society engagement. She has leveraged her
expertise to bridge the gap between science and society in Indonesia. With experience in media outlets like The
Conversation and The Jakarta Post, she excels in translating complex scientific concepts for diverse audiences.
Believing in the importance of science to support the work of civil society, Habibah has led capacity-building and
leadership training for scientists and journalists to communicate and engage effectively with broader societal issues.
She envisions a world where science is integrated into daily discourse and policymaking, advocating for interdisciplinary
collaboration to address global challenges. Aside from her work, Beeba is an avid reader who is also passionate about
storytelling.

Email: hhhermanadi@gmail.com

BEEBA

VIVI USMAYANTI
Economics Lecturer and Researcher

Vivi is a young lecturer and researcher specializing in Economics, particularly Micro, Small, and Medium Enterprise
(MSME) research. She has dedicated four years to studying MSMEs, starting from the COVID-19 outbreak. She has been
an activist since 2011, engaging in various social communities with both local and national impacts. Notably, she
participated in Rumah Belajar for two years, teaching orphans in Padang, Indonesia, and led Generasi Cerdas
Keuangan (GCK), focusing on financial literacy for housewives and children in Yogyakarta, Indonesia. Currently, she
serves as a lecturer on Sumatra Island while remaining actively involved in community development efforts.

Email: vivi.usmayanti73@gmail.comVIVI
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SIKE CHAN
International Development Student

Sike is a postgraduate student at the School of Social Innovation, Mae Fah Luang University, in Chiang Rai, Thailand. He
also holds postgraduate diplomas in Political Science from the University of Yangon and Development Studies from
Yangon University of Economics, Myanmar. Sike's research interests include China-Myanmar relations and regional
cooperation, sustainable development, climate change and disaster resilience, Myanmar conflict and peace, and
international political economy, particularly ethnic federalism. He has previously worked on projects related to
microfinance, green city development, Nationally Determined Contributions (NDCs), and hybrid governance and public
services. His current research projects focus on community disaster resilience, conscription law, and mental
vulnerability.

Email: chanrot2013@gmail.com

SIKE

SU YI PHYO
Software Engineering Student

Suzy has an ardent desire to undertake challenging projects, where she exemplifies flexibility, meticulous attention to
detail, and an unwavering determination to overcome obstacles. Never one to surrender in the face of adversity, she
consistently seeks opportunities to contribute positively to society through technology. She harbors a profound passion
for artificial intelligence. Alongside her academic pursuits, she has actively engaged in numerous volunteer endeavors,
demonstrating a commitment to giving back to the community. Suzy eagerly anticipates leveraging her skills and
passion for technology to make meaningful contributions to society.

Email: suyiphyo110@gmail.comSUZY

ZAW HTUT AUNG
Educational Technologist

Mason is an educational technologist who seamlessly integrates technology into the classroom, enhancing student
engagement and optimizing learning outcomes. With a deep interest in AI technology, he advocates for the
modernization of student assessment methods in education, while also promoting gender equality in AI fields. Mason
believes in the transformative potential of education and continuously hones his technical skills to stay ahead of the
curve. Beyond his professional pursuits, he is a devoted cat lover, caring for over 14 feline companions in his home.
Zaw's passion for education, coupled with his dedication to technological innovation, gender equality, and love for
animals, defines him as a dynamic individual committed to making a positive change in his community.

Email: zawhtutaung@parami.edu.mm
MASON

APOLS GARMAY
Social Entrepreneur

Apols is driven by her passion for social entrepreneurship in the realm of rural agriculture. Throughout her career, she
has showcased leadership skills, successfully leading initiatives in the Philippines and Indonesia with the support of
fellow social entrepreneurs. Beyond her own endeavors in the agricultural startup sphere, Apols actively engages in
volunteer work with organizations like She Leads Southeast Asia, where she focuses on empowering women
economically in rural regions such as Northern Samar. Her diverse interests span social entrepreneurship, the
empowerment of women survivors of exploitation and abuse, responsible agricultural practices, and fostering youth
involvement. With a sharp focus on innovation and an unwavering commitment to growth, Apols is dedicated to
creating positive change within her field.

Email: hiddenmanna77@gmail.com

APOLS

JOSHUA COTE
Behavioral Sciences Student

Joshua’s passion for equality fuels his advocacy for the Sustainable Development Goals. He aspires to bridge the
education gap by advocating policy reforms that open doors to scholarships across all disciplines. He is particularly
known for creating safe spaces for students both in campus and in far-flung areas in his country. A diplomat in training,
Joshua keeps on honing his negotiation skills through various international platforms, while tackling global challenges. 

Email: joshua_cote@dlsu.edu.ph
JOSHUA
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MATTHEW DAVID
Industrial Designer

Matt co-founded Format Design Lab, where his creativity empowers communities. Their mission is to champion
innovative design solutions that weave Filipino heritage into the fabric of progress. Matt's passion for community
bloomed at the Design Center of the Philippines. There, he collaborated with SMEs to create not just globally
competitive Filipino products. This experience, along with the skills he honed as a 2023 Community Engagement
Exchange Program fellow focusing on Women and Gender issues, solidified his vision: design can be a powerful tool for
positive change. Matt's dedication extends beyond his professional work. He actively volunteers with the UNESCO Global
Youth Community (GYC) and the Culture and Arts Managers of the Philippines (CAMP).

Email: mattpdavid96@gmail.com
MATT

JAMIE YAU
Philanthropic Management Student

Jamie serves as the Acting Chief Operating Officer and Chief Partnerships Officer at Cyber Youth Singapore, where she
empowers the youth in tech for societal impact. A Global Impact Scholarship Awardee of Singapore Management
University, Jamie combines her academic prowess with hands-on experience in volunteerism and entrepreneurship. Her
commitment to youth advocacy is evident through an online safety startup, called, Empathy, which she co-founded. She
also participates in panels addressing youth inequality and education. Recognized Holgen Foundation as one of the 30
young leaders of Singapore, she is dedicated to excellence in both academia and community service.

Email: jamie.yau.2023@cis.smu.edu.sgJAMIE

JODIE NG
Inclusive Workplace Practices Advocate

Dedicated to fostering inclusivity and driving positive change, Jodie has never shied away from challenges. At work, she
is a committee member of dbEnable, an employee resource group for people with disabilities. At dbEnable, Jodie
managed and expanded their flagship internship programme for students with disabilities, and advocated for inclusive
practices in the workplace. Jodie has also represented Singapore at the inaugural ASEAN Volunteer Programme, where
she collaborated with other ASEAN delegates on disaster risk reduction and preparedness. This underscores her
passion for addressing global challenges and making a meaningful impact on society. Outside of work, Jodie enjoys
cycling, diving, and learning new languages. Her seeks to contribute to a more sustainable, equitable and inclusive
society.

Email: jodie.ng.ws@gmail.com
JODIE

QIAO YI LIM
Computer Science Student

Qiao Yi is a tech enthusiast who frequently explores various disciplines of Computer Science, as evidenced by her
extensive participation in various tech-related events such as hackathons, game jams, and deepracers. She is actively
involved in Women in Tech @ NUS Computing, an interest group at her university that aims to connect, empower, and
support women in the faculty, a group often underrepresented in the tech industry. When Qiao Yi is not coding, she can
usually be found searching for cats, pursuing adventurous activities to check off her bucket list, or exploring the newest
restaurant or bar in town. Qiao Yi is a risk-taker who is as committed to working hard as she is to experiencing new
things.

Email: limqiaoyi141@gmail.comQIAO YI

AKKHARAPHAN THAWEESAK
Environmental Educator

Ice is an active communicator and innovator who demonstrates a strong commitment to community development.
Throughout his university journey, he actively contributed as a Green Heart student leader, dedicated to enhancing the
nearby community in alignment with the SDGs, with a primary focus on environmental improvement. He engaged in
various activities, including participation in the Green School network, aimed at increasing environmental awareness
among the younger generation. In his role as a facilitator, he promotes sustainable practices in daily life and
encourages actions to contribute to saving the planet from various perspectives.

Email: akarapan.icece@gmail.comICE
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SASIPORN PHUPHAPLOY
Program Management Personnel

Sasi has years of experience in and is adept at providing support to capacity-building programs that contribute to
better facilitation of trade and investment opportunities within the Greater Mekong Subregion. Her expertise is in
logistics arrangements, demonstrating valuable skills in time management and administration. She excels in project
budget management and is good at organizing events locally and abroad. She is a proactive and decisive staff and
team member with admirable leadership qualities. Her openness to challenges demonstrate her eagerness to expand
her skill set and venture beyond her comfort zone.

Email: sasiporn.p1990@gmail.comSASI

TANADECH SRIWANCHAI 
Intergovernmental Office Staff

Gunn is adept at providing comprehensive technical and administrative support to heads of orgnizations, especially
during high-level engagements. He excels at managing document flow, organizing meetings, drafting speeches, and
coordinating with stakeholders. He effectively ensures that plans and activities are aligned with organizational
objectives and donor requirements. His expertise extends to logistical support, budget monitoring, stakeholder liaison,
and data consolidation. As a previous project operations support staff, Gunn significantly contributed to program
implementation, workshop facilitation, and administrative coordination within his organization. 

Email: tanadech.sr@gmail.comGUNN

ANH DANG THI PHUONG
Agricultural Researcher

Anh is busy enriching the field of crop science as a PhD student at the Vietnam Academy of Agricultural Sciences. Her
research centers on in vitro propagation of lotus varieties. She has substantial contributions to projects in orchid
cultivation and quinoa production, especially under challenging conditions. She is passionate about the advancement of
agricultural research, even securing research fundings from donors like the UNDP and Bayer Foundation. Her expertise
extends to microscopy techniques and publications in journals. Her work demonstrates dedication to sustainable
agriculture and climate change adaptation through innovative crop technology and molecular breeding.

Email: dangphuonganhvandai@gmail.comANH

HOANG VIET NGUYEN
Medical Student

With nearly four years of experience participating in youth projects and organizations in Vietnam and abroad, Andy is
committed to learning and contributing to sustainable and positive impacts for prosperity and equity through
multilateral cooperation. He dedicated a year to self-study and obtained over 20 certificates in business development,
organizational analysis, data analysis, research design, and clinical medicine, among others. He is also eager to develop
a better understanding of multidimensional relationships within social ecosystems. These include organizational
management structures and their impact on individuals, the interaction between macroeconomic factors with social
sciences and humanities, influencing development trends, conflicting interests, and consequences for the environment,
human happiness, and national prosperity.

Email: vn2004851@gmail.com

ANDY

HONG TRANG VU
Educator and Gender Issues Specialist

Eliza is an advisor on gender issues at Equal Asia Foundation, co-founder of Stepforward Education, a social enterprise
focusing on education, and a speaker at various international events, such as the 2020 IOM Dialogue on International
Migration and the 2020 UN Youth Forum on Migration. She was one of the 20 ASEAN Storytellers on the topic of
Biodiversity in Southeast Asia, where she highlighted the role of folk beliefs in biodiversity. Eliza holds an MA degree in
European Studies from a joint Erasmus Mundus program in France, Germany, and Sweden, as well as an MA in Chinese
Studies from China. Previously, she worked as a Graduate Teaching Assistant at Peking University and as a Project
Assistant at UNICEF.

Email: trang.stepforward@gmail.com
ELIZA
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Regional Cooperation Group

GUNN ANDY

ABANG MAKARA NING

BEEBA NADHIR SIKE JOSHUA

JAMIE

Brunei Darusssalam Cambodia Lao PDR

Indonesia Malaysia Myanmar Philippines

Singapore Thailand Viet Nam

THEMATIC GROUPINGS
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Brunei Darusssalam Cambodia Lao PDR

Indonesia Malaysia Myanmar Philippines

Singapore Thailand Viet Nam

IRMA SENG PINGPONG

AMRAN AZRHUL SUZY MATT

JODIE ICE ANH

Youth Leadership and Volunteerism Group
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Cambodia Lao PDR Lao PDR

Indonesia Malaysia Myanmar Philippines

Singapore Thailand Viet Nam

DANA RAINNIE TOOLY

VIVI EE REN MASON APOLS

QIAO YI SASI ELIZA

Women Empowerment Group
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May 2023

Online Pre-Departure Meeting

13
MONDAY Via Zoom 8:30AM to 4:00PM Bangkok Time

Travel to Vientiane, Lao PDR19
SUNDAY

ASEAN Prize Symposium
20

MONDAY
8:30AM to 4:00PM
Crowne Plaza Vientiane

21
TUESDAY

8:30AM to 4:00PM
Crowne Plaza Vientiane

ASEAN Youth
Convergence Proper
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AYC2024 consisted of three main parts: (i) an online pre-
departure delegates meeting, (ii) the ASEAN Prize Symposium
2024, and (iii) a youth conference. 



Time (BKK, +7) Activity

08:30 - 9:00 Registration

9:00 - 9:10 Welcome Address
Lee Yoong Yoong, Director, Community Affairs Directorate, ASEAN Secretariat

9:10 - 9:20 Overview of the AYC 2024 and Introduction to the Day’s Agenda

Letters to Leaders Workshop

9:20 - 10:00 Letters to Leaders
Ms. Anna Oposa, Executive Director and Chief Mermaid, Save Philippine Seas

10:00 - 10:30 Letters to Leaders Exercise (Breakout group per country)

10:30 - 11:30
Output presentation and feedback session:
Letter Reading and Tips on Writing Effective Letters
Ms. Anna Oposa

11:30 - 12:00 Letter Writing Assignment and Letters to Leaders Exhibit

12:00 - 13:30 Lunchbreak

Preparing for Impact: Meet & Greet

13:30 - 14:30 Ice-breaker

14:30 - 15:15

Pre-departure briefing
Activities
Admin and logistics
Other requirements

15:15 - 15:30 Closing

AGENDA
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PRE-DEPARTURE
DELEGATES’
MEETING (ONLINE)

13 May 2024 / Via Zoom

Meet and Greet
Youth delegates were provided with instructions, including their pre-
departure assignment, administrative reminders, and logistical notes for
their participation in the event. It was also a chance for participants to
break the ice, and foster a sense of community or camaraderie.

Letters to Leaders Workshop
 The exercise aims to open doors for networking and collaboration
between the younger generation and established leaders, fostering a
sense of community and shared responsibility for regional development.



May 20, 2024 (Monday)

Venue:  
Lane Xang 1+2, Level 1
Crowne Plaza Vientiane

AYC coincided with the ASEAN Prize Symposium 2024,
allowing youth delegates to participate in a broader
discourse. 

The ASEAN Prize Symposium is a flagship programme
aimed at promoting the ASEAN Prize and its role in
fostering ASEAN Community building. The event will
highlight and share the respective achievements and
advocacies of the APRs, serving as inspirational
benchmarks and guiding principles for the targeted
audiences, including professionals, academicians, think
tanks, organizations and entities, business communities,
media as well as aspiring youth leaders. 

AGENDA
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A S E A N
P R I Z E
S Y M P O S I U M

Time Activity

08:30 - 09:00 Registration

09:00 - 09:05 Greetings and Opening 

09:05 - 09:25

Welcome Remarks
a. Mr. Phetthanousone PHOMMALATH, Director of ASEAN Socio-Cultural Community of
ASEAN Department, Ministry of Foreign Affairs of Lao PDR
Ministry of Foreign Affairs of the Lao PDR 
b. Mr. James Chan, Senior Director, Temasek Foundation 
c. Mr. Lee Yoong Yoong, DIR for Community Affairs Directorate, ASEAN Secretariat

09:25 - 09:40 Introduction to the Symposium and the ASEAN Prize Overview
by Mr. Lee Yoong Yoong, DIR for Community Affairs Directorate, ASEAN Secretariat

09:40 - 09:45 Photo Opportunity

09:45 - 10:00 Networking Break

ASEAN Prize Talk by Recipients - Journey of the ASEAN Prize Recipients

10:00 - 10:20
A Journey of Regional Cooperation and Integration
Mr. Suriyan Vichitlekarn, Executive Director of the Mekong Institute
ASEAN Prize Recipient 2021

10:20 - 10:40

Empowering Women in Socio-Economic Development 
Madam Nguyen Thi Tuyet Minh, Founder of WeLead
Founding Member, The First Chairwoman of ASEAN Women Entrepreneur Network
(AWEN)
ASEAN Prize Recipient 2023

10:40 - 11:00
Youth Leadership and Volunteerism
Mr. Haji Muhammad Iqbal Fakhri bin Haji Damit, Co Founder Hand4Hand Brunei
ASEAN Prize Recipient 2022

https://vientiane.crowneplaza.com/


Time Activity

11:00 - 11:20 Open Forum and Q&A Session

11:30 - 11:45
Overview of the Breakout Session
by Ms. Anusara Tanpitak, Communications and Knowledge Management
Manager, Mekong Institute

11:45 - 13:00 Lunch (Mosaic Restaurant within the hotel premises)

Breakout Session: Solutions Room
Fortifying ASEAN Community Building Through Solutions Development

Venue: Lane Xang 1 (Level 1), Lane Xang 2 (Level 1), and Simunag+Horphakao (Level G)

13:30- 15:00

Breakout Sessions 
Mekong Institute – ASEAN’s Regional Cooperation and Integration 
Mr. Iqbal Damit – Youth Volunteerism in ASEAN 
Madam Nguyen Thi Tuyet Minh – Women’s Socio Economic Empowerment
in ASEAN

15:00 - 15:30 Refreshment and Coffee Break

15:30 - 16:00 Wrap-up and Closing Ceremony 

16:00 - 16:45 Free Time

16:45 - 17:00 Gather at the designated area and depart from the hotel for Patuxai

17:00 - 18:30 Group Photo at Patuxai (Youth Delegates Only)
Quick Stop at Souvenir Shops

18:30 - 19:30 Dinner (at a restaurant outside the hotel)

AGENDA
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Master of Ceremonies

Open Forum Moderator

LEE YOONG YOONG
Director of Community
Affairs Directorate,
ASEAN Secretariat

The symposium was streamed on MI’s social media platforms. 

Help us promote the event by sharing its livestream!

Use the event’s hashtags:
#ASEANPrize #ASEANPrizeSymposium
#ASEANYouthConvergence2024
#ASEANPrizeRecipients

Mr. Phoudthasaichay
Yokkhanphone
an officer at the Ministry of
Foreign Affairs of Lao PDR

https://twitter.com/MekongInstitute
https://www.facebook.com/mekonginstitute.org/
https://www.youtube.com/channel/UCLy6MXC5XsY1RZxvoggfmRw
https://www.linkedin.com/company/the-mekong-institute/


Lightning
Talks
This segment
provided a platform
for concise,
impactful
presentations by the
APRs on topics
related to their
expertise/advocacy.

1.

ASEAN Café
Following the Lightning
Talks, participants
moved to the ASEAN
Café area for
networking and
interactive discussions.
The ASEAN Café
provided an informal
space for participants
to digest the insights
from the Lightning
Talks and engage in
deeper conversations.

2.

Stakeholder
Engagement
Exercise
The Stakeholder
Engagement Exercise
aimed to provide
participants with a
hands-on experience
in understanding and
navigating the
complexities of
stakeholder
relationships. By
immersing
themselves in various
roles, participants will
gain insights into the
perspectives of
different
stakeholders,
fostering empathy,
effective
communication, and
collaborative
problem-solving.

3.

Letters to
Leaders
Showcase 
This was a
curated exhibit
that provided a
tangible and
impactful way to
bring the voices
of the youth to
the forefront of
the conference. 
It aimed to foster
a deeper
understanding of
the concerns,
aspirations, and
perspectives of
the youth within
the ASEAN
community.

4.

ASEAN YOUTH
CONFERENCE

The conference featured interactive
exercises including the following:
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May 21, 2024 (Tuesday)

Venue:  
Lane Xang 2, Level 1, Crowne Plaza Vientiane

Facilitator

A N U S A R A  T A N P I T A K
C o m m u n i c a t i o n s  a n d  K n o w l e d g e

M a n a g e m e n t  C o o r d i n a t o r ,  M e k o n g  I n s t i t u t e



INDICATIVE AGENDA
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Time Activity

08:30 - 09:00 Registration

09:00 - 09:05 Greetings and Welcome

09:05 - 09:20

Opening Ceremony
Welcome Remarks

by Mr. Htet Aung, SOMY Chair, Director General, Department of Youth
Affairs, Ministry of Sports and Youth Affairs, Myanmar

09:20 - 09:25 Introduction to the Youth Conference

09:25 - 09:30 Photo Opportunity

09:30 - 09:45

Lightning Talk A
The Role of the Youth in Addressing Community Challenges
by Mr. Thathsaphone LETTHTHAVONE, 
Director of International Relations-Cooperation Division, Lao Youth Union 

09:45 - 10:00
Lightning Talk B
How consensus-building strengthens regional cooperation
by Mr. Suriyan Vichitlekarn, Mekong Institute

10:00 - 10:15
Lightning Talk C
How do we ensure our initiatives are inclusive
by Madam Nguyen Thi Tuyet Minh

10:30 - 11:50 ASEAN Café and Refreshments

11:50 - 12:00 Wrap-up of the morning session

12:00 - 13:30 Lunchbreak (Mosaic Restaurant)

13:30 - 15:00 Stakeholder Engagement Exercise

15:00 - 15:15 Refreshments and Networking Break

15:15 - 16:00 Wrap-Up and Closing

16:00 - 18.00 Free Time and Preparation for Cultural Night

18:00 - 20:30 Cultural Night (Venue: Simunag+Horphakao, Level G)



Designed to foster Southeast Asian youth development and engagement, the first-ever ASEAN
Youth Convergence (AYC) organized by Mekong Institute (MI) and the ASEAN Secretariat
began with an online meet and greet, pre-travel briefing, and a workshop on writing letters to
leaders. With support from the ASEAN Senior Officials Meeting on Youth (SOMY), AYC 2024
sought to inspire the youth to take action on regional community issues and enhance their
capacity for stakeholder engagement. 

ASEAN Youth Convergence 2024   l   24Completion Report

P R O C E E D I N G S :  P R E - D E P A R T U R E  D E L E G A T E S  M E E T I N G

Pre-Departure 
Delegates Meeting
 Monday, 13 May 2024 | Zoom

Director Lee Yoong Yoong, from the Community
Affairs Directorate at the ASEAN Secretariat, in
his opening remarks, emphasised the crucial role
of youth in the ASEAN community-building
journey. He highlighted that with a third of its
population aged 35 years old and below, ASEAN
today is a young and energetic region. Director
Yoong Yoong also urged all youth participants to
have an open mind, inquisitive attitude, and
enthusiastic outlook during the workshop in
Vientiane next week so that the discussion can be
livelier and engaging.



The pre-departure meeting was co-facilitated by Ms.
Anusara Tanpitak, MI’s Communications and Knowledge
Management Manager, and Mr. Eastword Manlises,
Special Projects Support Coordinator. Ms. Tanpitak
shared that over 700 students and young professionals
across the ASEAN Member States applied for AYC 2024.
“This keen interest highlights the youth's eagerness to
participate actively in ASEAN's sustainable development
efforts. The 30 selected delegates joining the program
will have an opportunity to learn practical skills in
advocacy work and civic engagement,” she said. 
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P R O C E E D I N G S :  P R E - D E P A R T U R E  D E L E G A T E S  M E E T I N G

Overview of AYC 2024

Ms. Oposa is the Executive Director of Save Philippine Seas. As part of the pre-departure
meeting, she led a letter-writing workshop that sought to equip participants with a simple yet
effective tool and approach to engaging ASEAN leaders. She shared inspiring stories of
meaningful change sparked by letters sent to government agencies and private entities. 

“Leaders may not always be aware of how their decisions affect their constituents. Writing
letters to leaders is a concrete way that citizens can take action on an issue they are
concerned about. When you write a letter, there is a 50-50 chance of them replying to you.
When you don’t write a letter, there’s a 100% chance that they won’t reply to you,” Ms. Oposa
said during her talk.

Letters to Leaders Workshop

Mr. Manlises gave an overview of
AYC 2024 and the pre-departure
meeting. The program focuses on
regional cooperation, youth
leadership & volunteerism, and
women empowerment. After
recapping the program objectives
and setting the expectations for
the online meeting, Mr. Manlises
proceed to introduce the resource
person, Ms. Anna Oposa.
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P R O C E E D I N G S :  P R E - D E P A R T U R E  D E L E G A T E S  M E E T I N G

After her presentation, Ms. Oposa instructed the participants to engage in a small group letter-
writing exercise. The delegates were grouped by their respective countries and assigned to
separate virtual breakout rooms for discussions. Each group had to agree on a particular issue
to address in their letter and decide on the recipient office or organization. They were given
30 minutes to brainstorm and create a draft letter. Following the allotted time, representatives
from all ten groups shared their work to the plenary. Ms. Oposa and the Organizing Team
members provided feedback on each letter.

Towards the end of the morning session, Mr. Manlises discussed a letter-writing assignment
for the participants. They were given two days to prepare and submit a draft letter to a
specific leader concerning a topic of their choosing. This assignment aimed to apply the skills
acquired from Ms. Oposa's workshop on letter writing to leaders. The letters were later
showcased at an exhibition during the youth conference in Vientiane.



The afternoon session kicked off with an icebreaker hosted by Mr. Manlises, aimed at helping
youth delegates get acquainted even before they met in person in Vientiane. He had
everyone share two truths about themselves and one false statement. The delegates took
turns introducing themselves and selecting a fellow delegate to identify which of their three
statements was a lie. The activity sparked interaction and camaraderie among the
participants and revealed common interests.

Afterwards, Ms. Tanpitak gave everyone a rundown of what to expect during their time in
Vientiane. She introduced a handy handbook with all the details about AYC 2024, including
links to event materials. Ms. Tanpitak covered what everyone needed to prepare before
heading to Vientiane, like bringing a copy of their confirmation letter. She also stressed the
need to bring national attire for the Cultural Dinner on the last night of the program.
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P R O C E E D I N G S :  P R E - D E P A R T U R E  D E L E G A T E S  M E E T I N G

Ms. Tanpitak also briefed everyone on logistics for
when they arrive at the airport and hotel. She explained
that there would be a shuttle service from the airport
and a meal allowance waiting at the hotel. She reminded
everyone to submit copies of their boarding passes to
the Organizing Team for documentation and financial
reporting. She also assigned country groups to prepare
cultural presentations for the Cultural Dinner.

Before wrapping up, Ms. Tanpitak introduced the
members of the Organizing Team and entertained
questions from the participants.



P R O C E E D I N G S :  A S E A N  P R I Z E  S Y M P O S I U M  2 0 2 4
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AYC 2024 youth delegates participated in the ASEAN Prize Symposium 2024, a
collaboration by the ASEAN Secretariat, Ministry of Foreign Affairs of Lao PDR,
Temasek Foundation, and Mekong Institute. During this event, the young delegates
had the valuable opportunity to engage in direct learning and mentoring sessions
with the three most recent ASEAN Prize Recipients (APRs): the Mekong Institute
(2021) represented by its Executive Director Mr. Suriyan Vichitlekarn, Muhamad
Iqbal Damit (2022), and Madam Nguyen Thi Tuyet Minh (2023). These APRs,
recognized as changemakers in the region, were honored with the prestigious
ASEAN Prize for their outstanding contributions to building the ASEAN community.

Under the theme "ASEAN Regional Integration – Journey of the ASEAN Prize
Recipients," the event served as a call to embrace the ASEAN values of community-
building and acknowledge the remarkable efforts that led to the ASEAN Prize
awards. It shed light on the accomplishments and advocacies of the APRs, offering
inspiration and guidance to a diverse audience including professionals,
academics/think tanks, non-profits, businesses, media, and the youth delegates.
This platform encouraged learning and reflection, enabling participants to gain
valuable insights and appreciate the impactful contributions made by the ASEAN
Prize Recipients in their respective fields.

The symposium aimed to raise awareness about the esteemed ASEAN Prize and
foster a shared understanding among individuals and entities within the ASEAN
community about their potential and crucial roles in shaping a strong regional
community. By encouraging active participation and impactful engagement, the
forum aimed to promote the ASEAN spirit and drive forward regional cooperation
and integration efforts.

ASEAN Prize Symposium
Monday, 20 May 2024, Crowne Plaza Vientiane Hotel, Vientiane, Lao PDR



Representing Lao PDR as ASEAN Chair 2024, the Director of
Socio-Cultural for ASEAN Community of MOFA Lao PDR, 
Mr. Phetthanousone Phommalath, mentioned that “The forum
is a good opportunity for academics, organizations, youth and
student organizations and the private sectors to take part in the
discussion of the crucial roles in shaping a robust regional
community building across multifaceted thematic landscape.”
He encouraged all stakeholders, including his fellow citizens to
take on more active and impactful roles in fostering the ASEAN
spirit and advancing regional cooperation and integration
efforts.

Welcome Remarks

Representing Temasek Foundation, Mr. James Chan, Senior
Director of Programmes, shared that the Temasek Foundation
has been supporting the ASEAN Prize since its inception in
2018. To build a people-centric, inclusive and resilient ASEAN,
Temasek remains committed to recognizing and honoring
outstanding individuals and organizations for their
contributions. “We hope the ASEAN Prize will continue to
inspire more individuals and organizations to contribute
towards ASEAN community building efforts collectively,” said
Mr. Chan.

P R O C E E D I N G S :  A S E A N  P R I Z E  S Y M P O S I U M  2 0 2 4
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The Symposium was attended by over 100 participants
coming from public, private, and non-profit
organizations in Lao PDR and other parts of Southeast
Asia. The morning and afternoon plenary sessions
were facilitated by Mr. Phoudthasaichay
Yokkhanphone, an officer at the Ministry of Foreign
Affairs of Lao PDR. After a few introductory remarks,
Mr. Yokkhanphone invited the participants to the
singing of the ASEAN Anthem.

Opening Ceremony
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Following his opening remarks, Director
Lee Yoong Yoong also provided a
comprehensive overview of the ASEAN
Prize, a prestigious annual award
established in 2018 during Singapore's
Chairmanship of ASEAN. Administered by
the ASEAN Secretariat and supported by
the Temasek Foundation, the award aims
to recognize and honor significant
contributions toward ASEAN community-
building efforts by citizens and
organizations within ASEAN Member
States (AMS). The ASEAN Prize celebrates
individuals and institutions that
demonstrate exemplary contributions to
ASEAN's regional development, reflecting a
strong commitment from the ASEAN
Secretariat and AMS to promote regional
collaboration and development.

ASEAN Prize Overview

Mr. Lee Yoong Yoong, Director for Community Affairs Directorate 
at the ASEAN Secretariat, was also among officials who delivered a 

The ASEAN Prize Trophy and a cash prize
of USD 20,000 are presented by the
ASEAN Chair to the selected recipient
during a prominent ASEAN event. This
ceremony highlights the recipient's
achievements and contributions to the
ASEAN community.

Nominees for the ASEAN Prize must meet
several criteria, including being a citizen of
or an organization based in any AMS and
demonstrating contributions to a rules-
based, people-oriented, people-centered
ASEAN Community. This includes
outstanding collaboration between AMSs,
ASEAN and the world, people-to-people
engagement, economic integration, and
other significant contributions to ASEAN
community building. 

welcome remarks. In his speech, he said that the ASEAN Prize Symposium exemplifies the
commitment of stakeholders. “It demonstrates an enhanced partnership, promoting a more
integrated and vibrant ASEAN Community, and it resonates with the spirit of achieving the
shared goal of ASEAN’s visions,” he added.

P R O C E E D I N G S :  A S E A N  P R I Z E  S Y M P O S I U M  2 0 2 4
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Nominees must provide verifiable
achievements in promoting intra-
ASEAN collaboration, including
supporting documentation such as
character references, photos, media
coverage, and future plans to
continue their work after winning the
Prize. Self-nominations and
posthumous submissions are not
considered.

Nominations for the ASEAN Prize are
submitted through the National Focal
Points in each respective ASEAN
Member State, ensuring that each
nomination is vetted and endorsed at
the national level before being
considered for the award. The ASEAN
Prize is a testament to the
commitment of the ASEAN community
to recognize and reward outstanding
contributions to regional
development. By celebrating these
achievements, the Prize aims to
inspire further efforts toward building
a cohesive, resilient, and integrated
ASEAN Community.

P R O C E E D I N G S :  A S E A N  P R I Z E  S Y M P O S I U M  2 0 2 4
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While Mr. Iqbal was unable to attend the Symposium due to
an emergency situation, he prepared a presentation that was
delivered by a member of the ASEAN Prize Symposium
Organizing Team. His presentation focused on his journey on
implementing youth-led initiatives that helped him earn the
prestigious ASEAN Prize. He stressed the importance of not
only empowering the youth but also giving them the
opportunity to lead. Not only he believes that the youth are
the leaders of the future. “They are the current leaders,” he
said. 

Iqbal shared his extensive experience in humanitarian,
charity, and youth work across 11 countries, including Brunei
Darussalam, Indonesia, Malaysia, and others, impacting
approximately 220,000 people. His journey began after
participating in the Ship for Southeast Asian and Japanese
Youth Program (SSEAYP) in 2009, which he described as life-
changing.

MR. HAJI MUHAMAD IQBAL
FAKHRI BIN HAJI DAMIT

Founder, Hand4Hand Brunei

He outlined six key areas
of volunteerism:
humanitarian, community,
education, environment,
animal welfare, and
sports. Iqbal emphasized
the importance of finding
one’s passion and
collaborating with like-
minded individuals to
embark on volunteer
work, highlighting the
significance of enjoying
the work to sustain
motivation.

P R O C E E D I N G S :  A S E A N  P R I Z E  S Y M P O S I U M  2 0 2 4

ASEAN 
Prize 
Talks 

ASEAN Prize Recipient 2022
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He discussed the empowerment of youth
through engaging and enjoyable activities,
stressing that youth are not just future
leaders but current leaders who need
opportunities to lead. Effective leadership,
according to Iqbal, doesn't require specific
skill sets but rather a combination of various
useful skills and the ability to adapt to and
accept change.

Iqbal shared his belief that self-satisfaction
is the greatest reward in volunteering,
derived from seeing the positive impact on
beneficiaries. Despite facing numerous
challenges, particularly from naysayers, he
remains steadfast in his mission.

Reflecting on receiving the ASEAN Prize in
2022, he relived the honor of being awarded
by Indonesian President Joko Widodo in the
presence of ASEAN state leaders. He
highlighted the importance of community
building and networking within ASEAN,
which was bolstered by his award.

Looking ahead, Iqbal aspires to mentor 10
more individuals to continue his work and
initiate an ASEAN project involving one
million youths. He concluded with a
motivational call to action, urging everyone
to contribute to making ASEAN a better
place.

P R O C E E D I N G S :  A S E A N  P R I Z E  S Y M P O S I U M  2 0 2 4
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During her talk, Madam Minh said that
“Receiving the ASEAN Prize is a testament
to the power of dedication and
perseverance.” Her journey from a small
town in Viet Nam to becoming the first
Vietnamese recipient of the prestigious
award is “a reflection of the incredible
potential within each of us”. She hopes that
her story would inspire others to pursue
their dreams with passion and resilience,
believing that no obstacle is too great when
driven by a commitment to positive change.
She believes that the spirit of the ASEAN
Prize should be widely promoted across the
ASEAN community to encourage creativity
and goodwill, facilitating a sustainable and
more people-centered region.

MADAM NGUYEN THI TUYET MINH
Founder of WeLead, and Founding Member & 
The First Chairwoman of the ASEAN Women Entrepreneur Network (AWEN)

Madam Minh also shared her journey to
becoming the ASEAN Prize recipient in
2023. Born in a small town in northern Viet
Nam, she grew up questioning why many
girls were denied educational opportunities.
This question fueled her 40-year quest to
improve conditions for women.

Her professional journey began with the
Vietnam Chamber of Commerce and
Industry (VCCI), where she worked on
projects supporting poor women in starting
businesses. One notable project involved
creating stable income opportunities for 30
poor women through waste collection and
classification, a model that has since been
replicated.

ASEAN Prize Recipient 2023

ASEAN 
Prize 
Talks 
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Madam Minh's significant achievement was the
establishment of the ASEAN Women Entrepreneurs
Network (AWEN). Despite initial hesitations and
numerous challenges, including lack of precedent,
funding, and language barriers, she persevered.
Her efforts culminated in the official launch of
AWEN on April 22, 2014, where she served as the
first chairwoman.

Throughout her tenure, Madam Minh faced many
obstacles, such as securing funding and achieving
consensus among ASEAN members. She
introduced innovative feedback mechanisms to
streamline decision-making and mobilized
resources through relentless networking at various
regional conferences. Her initiatives, like the ASEAN
Women Entrepreneurs Forum and the Award
Ceremony to Honor Outstanding ASEAN Women
Entrepreneurs, have become annual events.

Her work with AWEN was recognized with the
prestigious ASEAN Prize in 2023, awarded by the
Chairman of ASEAN at the 43rd ASEAN Summit in
Jakarta. Along with the award, she received a USD
20,000 cash prize, which she used for WeLead
activities to further support female entrepreneurs.

Madam Minh concluded her speech by encouraging
the audience, particularly young people, to pursue
their dreams with passion, determination, and hard
work. She emphasized that success is achievable
for those who strive diligently, regardless of their
background.
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Mekong Institute (MI) Executive Director, Suriyan Vichitlekarn, talked about MI’s
transformative journey and what it meant for the institute to be awarded with the ASEAN
Prize. “Winning the ASEAN Prize in 2021 was a great honour…though MI’s real success is
seen in the positive impact on the ground, showing that what we do matters to the
communities and the people. The work of MI has been a collective effort, and we owe
thanks to all who have supported its mission,” said Mr. Vichitlekarn. 

Sharing MI's journey and achievements as the ASEAN Prize recipient for 2021,                  
Mr. Vichitlekarn emphasized the importance of regional cooperation and community
building within ASEAN, stressing that no single country can address challenges alone.

MI was established in 1996, following the Cold War, through a collaboration between the
New Zealand Government, the Royal Thai Government, and Khon Kaen University. Initially
launched as a development project, MI's first training program aimed to assist Greater
Mekong Subregion (GMS) countries in transitioning to a market economy.                        
This program brought together participants from Cambodia, Lao PDR, Myanmar, 
Thailand, and Viet Nam, fostering skills development and regional cooperation.

Executive Director 
MR. SURIYAN VICHITLEKARN 

ASEAN 
Prize 
Talks 

ASEAN Prize Recipient 2021
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He highlighted the unique connections
among GMS nations, emphasizing shared
histories, cultures, and traditions that go
beyond geographical borders. He noted that
MI has evolved from a training center into
an intergovernmental organization
recognized by a royal decree from the King
of Thailand in 2009. Over the past 27 years,
MI has focused on capacity-building
programs, research, and policy advocacy,
empowering member nations to tackle
common challenges and celebrate
successes together.

MI's efforts have created a network of over
10,000 alumni, many of whom hold
significant positions in government,
business, and civil society across the GMS.
The institute's programs have promoted
mutual friendship, understanding, and trust
among participants, fostering sustainable
prosperity in the region.

Mr. Vichitlekarn also shared a personal
anecdote about his time at the ASEAN
Secretariat, where he witnessed the power
of regional cooperation. This experience
underscored the importance of institutions
like MI in driving regional development and
integration.

Mr. Vichitlekarn expressed pride in MI's
achievements and reiterated the institute's
commitment to serving the people of the
GMS and beyond. He said that MI's success
lies in its positive impact on the ground and
its dedication to regional development and
solidarity.
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Director Lee Yoong Yoong facilitated the open forum
that began with an insightful message about the
advantages of technology and connectivity in today's
world, and how these improved how young individuals
access information and engage with inspiring
changemakers. He reminisced about the challenges
faced by previous generations before encouraging
participants to take advantage of the opportunity to
ask questions.

Getting the ball rolling, a participant from Indonesia
raised a question about sustainability in advocacy,
specifically regarding financial sustainability. MI’s Mr.
Vichitlekarn said that understanding the core reasons
behind advocacy and finding like-minded individuals
are important components of a sustainable advocacy.
He said that resources are just the surface issue and
stressed the necessity of creating compelling
concepts and collaborating with beneficiaries and
stakeholders for continuity. Weighing in on the
question, Madam Minh shared her experience as a
businesswoman, explaining that she always considers
sustainability when setting up projects, often through
membership fees or donor support. She underscored
the importance of convincing partners about the
project's benefits and developing a good reputation to
gain trust from donors.

Open Forum

A participant from Cambodia
inquired about Madam Minh’s shift
in focus from education to women’s
socioeconomic empowerment.
Madam Minh reiterated the
activities of AWEN, mentioning
Cambodia’s current chairmanship.
She outlined various initiatives such
as training, workshops, advocacy,
and networking to support
businesswomen in the region.

A participant from Singapore 
asked about outreach strategies 
to authentically reach target
beneficiaries. Madam Minh
explained that they conduct
surveys, consultations, and refer to
studies to understand stakeholders'
needs. Sharing MI’s experience, Mr.
Vichitlekarn added that they focus
on organizing platforms for experts
and stakeholders to interact,
emphasizing the importance of
collaboration and continuous
learning.
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A civil society representative from Lao PDR
briefly shared an experience working with
women in poor areas and asked about
encouraging ethnic minorities to become
entrepreneurs. Madam Minh acknowledged
the difficulty and shared her approach of
working with government agencies and using
methodologies that promote inclusion. She
emphasized the use of pilot projects to
demonstrate success and persuade partners
to support.

A representative from the Philippines asked
about bridging cultural barriers in women’s
economic projects. Madam Minh discussed
the importance of understanding and
adapting to different cultures and policy
systems, sharing experiences from her
AWEN chairmanship and the importance of
raising a collective voice in various forums.

Another participant from the Philippines
asked how to create projects that consider
and represent different national policies and
beliefs. Mr. Vichitlekarn said that finding
common ground and creating spaces for
dialogue are important strategies. He also
stressed the value of conducting objective
studies to inform decisions and reduce
conflicts.

A participant from Myanmar asked about
minimizing confrontation and maximizing
cooperation among political players. 
Mr. Vichitlekarn highlighted the importance
of evidence-based activities and setting
boundaries to avoid generalized information,
which often leads to confrontation. He
suggested focusing on common interests
and working on agreeable aspects while
setting aside irreconcilable differences.

Another representative from Cambodia
inquired about consensus-building and
persuading others about inclusive ideas. Mr.
Vichitlekarn shared his experience with
ASEAN+3 on emergency rice reserve,
emphasizing the need to acknowledge
common problems and interests backed by
research. He stressed treating colleagues as
allies and not adversaries.

Another participant from Lao PDR asked
about ensuring sustainable border
management in the Mekong River Basin while
including indigenous peoples and farmers.
Mr. Vichitlekarn mentioned collaboration with
the Mekong River Commission and the
importance of involving industry and
beneficiaries. He emphasized the need for
connecting networks for discussion. Madam
Minh shared her approach to prioritizing and
solving challenges step by step, aided by
advisory groups and building a strong
reputation.

After the last question was answered,
Director Yoong Yoong thanked everyone for
their active participation and the APRs for
their contributions. He invited participants to
visit the ASEAN Secretariat to discuss more
about consensus-building.
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The afternoon breakout session, called "Solutions Room," was introduced by Ms. Anusara
Tanpitak, the Communications and Knowledge Management Manager at Mekong Institute.
This interactive session aimed to foster problem-solving through in-depth discussions,
practical advice, and actionable steps. The session comprised three breakout rooms, each led
by a facilitator, focusing on different themes and each featuring one of the three APRs as
resource person.

The breakout rooms were centered around three main themes:

Regional Cooperation, facilitated by Ms. Tanpitak
Youth Leadership & Volunteerism, facilitated by Ms. Anna Leigh Anillo
Women Empowerment, facilitated by Mr. Eastword Manlises

Participants chose their respective breakout rooms and engaged in discussions for one and a
half hours. The session aimed to enhance community building and strengthen bonds among
participants through collaborative learning and peer interaction, aligning with the symposium's
objective of promoting an integrated ASEAN community. It encouraged stakeholders to play
more active roles in fostering the ASEAN spirit and advancing regional cooperation.

In each breakout room, participants were divided into smaller groups and presented with case
studies related to the core themes. Each group selected a case study and co-created
solutions using a "solutions tree" template, focusing on practical and implementable solutions
across various sectors. The session allowed participants to contribute to finding solutions for
critical issues in Lao PDR that also resonate with other ASEAN nations.

Groups were also requested to identify organizations in Lao PDR that are already working on
the identified issues. The APRs provided guidance and answered questions as they moved
around the room. Each group designated a representative to present their solutions in a
concise 5-minute presentation.

Breakout
Session:

Solutions
Room
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Regional Cooperation and Integration

Addressing Carbon Emissions: Implementing steps to reduce carbon
emissions and collaborate with other nations for sustainable goals.

Food Security in Times of Crisis: Enhancing regional collaborations to
ensure food security during crises like pandemics.

Tourism and the Creative Industry: Revitalizing tourism and supporting
creative businesses post-pandemic.

Transnational Crimes: Strengthening regional cooperation to combat
drug trafficking and people smuggling.

Cybersecurity: Improving regional cybersecurity cooperation and
developing common response strategies.

Solutions Room Case Studies

P R O C E E D I N G S :  A S E A N  P R I Z E  S Y M P O S I U M  2 0 2 4



ASEAN Youth Convergence 2024   l   42Completion Report

Insecure Youth Employment: Creating stable, well-paying jobs for young
people in Lao PDR, especially outside agriculture.

Opportunities in the Agriculture Sector: Teaching modern farming
techniques and providing market access to attract young people to
agriculture.

Migration Risks: Reducing the need for urban migration by creating local job
opportunities and educating on safe migration.

Mental Health Challenges: Providing accessible mental health support and
addressing root causes of mental health issues among youth.

Digital Learning Differences: Ensuring equitable access to digital learning
resources and improving internet infrastructure in remote areas.

Climate Action Gap: Empowering and mobilizing Lao youth to take active
roles in climate action initiatives.

Youth Leadership and Volunteerism
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Skills Diversification: Encouraging women in Lao PDR to pursue technical
fields and higher-paying jobs traditionally dominated by men.

Economic Empowerment: Addressing the lack of control women have over
finances, land, and business training in key industries.

Male Engagement: Involving men and boys in promoting gender equality to
challenge harmful gender norms.

Addressing Early Marriage: Supporting young women in pursuing higher
education and delaying marriage.

Violence Prevention: Tackling violence against women and improving
access to justice and economic opportunities.

Women Empowerment
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The APR assigned in each Solutions Room provided insights and recommendations based on
actual experiences to demonstrate the practicability and effectiveness of the proposed
solutions. This interactive format promoted networking, peer-learning, and the development of
practical solutions to regional challenges.

The Solutions Room proved to be an engaging component of the ASEAN Prize Symposium. It
helped attain the following outcomes:

Collaboration and Peer-Learning: Facilitated cross-country collaboration and shared
learning among ASEAN representatives.

Actionable Solutions: Encouraged the development of practical solutions that can be
implemented by various sectors.

Networking: Strengthened networks and relationships among participants, fostering a
sense of regional solidarity and cooperation.

Practical Guidance: Provided participants with valuable insights and recommendations
from the APR, enhancing the effectiveness of the proposed solutions.
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After the breakout session, attendees were asked to return to the main hall for the closing
ceremony. Director Lee Yoong Yoong invited the APRs to join him on stage and discuss the
key highlights from their respective Solutions Room. Mr. Vichitlekarn and Madam Minh were
both impressed with how actively the participants engaged in small group discussions. They
particularly admired the involvement of young participants from the National University of
Laos and other organizations from all across Southeast Asia. They said that they also learned
so much from the participants' sharing of experiences. Director Yoong Yoong also allowed the
participants to share their key learnings. Before formally concluding the event, he encouraged
everyone to review the mechanics of the ASEAN Prize and nominate individuals or
organizations they deem worthy to be recognized with the prestigious regional award.

After the event, AYC delegates went to Patuxai for a group photo.

Closing Ceremony
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Forging a stronger and more sustainable regional community, ASEAN Secretariat and Mekong
Institute (MI) gathered 30 young leaders from across ASEAN Member States for the ASEAN
Youth Convergence (AYC) on 20-21 May in Vientiane. Supported by the ASEAN Senior Officials
Meeting on Youth (SOMY) and through ASEAN Youth Programme Fund (AYPF), AYC set a
remarkable tone for youth leadership and civic engagement with aim to shape the future of the
region.

P R O C E E D I N G S :  A S E A N  Y O U T H  C O N F E R E N C E

ASEAN Youth Conference
Tuesday, 21 May 2024, Crowne Plaza Vientiane Hotel, Vientiane, Lao PDR

His Excellency Mr. Htet Aung, Chair of the ASEAN SOMY
and Director-General of Myanmar’s Department of Youth
Affairs, Ministry of Sports and Youth Affairs, graced the
opening program for the youth conference. In his welcome
remarks, he emphasised that opportunities like the AYC
help young leaders expand their networks and meet like-
minded peers. These learning platforms further empower
young people as architects of the future of ASEAN
community.

“We must keep exploring approaches that
enable ASEAN youth to leverage their skills 
and competencies for our community-building
efforts. We also ought to strengthen the
institutionalisation of these youth engagement
mechanisms, including through regional policy
discourse.”
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On behalf of the ASEAN Secretariat, Mr. Lee Yoong
Yoong, also delivered an opening remarks. He
highlighted the significant role of youths as active
drivers of the region’s future. He emphasised that
ASEAN is committed to harnessing the extraordinary
potential of young people by providing them with
the necessary tools, platforms, and opportunities to
contribute to the region’s development.

“The ASEAN Youth Convergence is organised to
enrich the capacities, honing the technical skills, and
deepening the understanding of youth participants
in forging ASEAN’s regional development journey,
especially through the areas pertinent to regional
cooperation and integration, youth leadership and
volunteerism and advancing women socio-
economic empowerment,” he stated.

Facilitating the youth conference proper, 
Ms. Anusara Tanpitak, Manager of MI’s
Communications and Knowledge
Management Unit and AYC 2024 project
leader, explained that the AYC sought to
inspire the youth on regional community
issues and enhance their capacity for
stakeholder engagement. 

“We wanted the delegates to develop a
sense of aspiration, and we did this by
showcasing the extraordinary journeys of
our ASEAN Prize Recipients (APRs),
providing them with role models. We also
worked on deepening their understanding of
and sharpening their skills in regional
cooperation, youth leadership and
volunteerism, and women empowerment,
which are this program’s core themes,” said
Ms. Tanpitak.
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The AYC included a series of talks on topics relevant to civic engagement. Mr. Thathsaphone
Lethtthavone, Director of the International Relations-Cooperation Division from Lao Youth
Union, discussed the role of youth in addressing community challenges. Mr. Vichitlekarn
delivered a comprehensive talk about how consensus-building strengthens regional
cooperation, while Madam Minh spoke about ways to ensure advocacy initiatives are inclusive.
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Lightning Talks

In his segment, Mr. Lethtthavone highlighted
the pivotal role of ASEAN youth in
addressing community challenges and
shaping the region's future. He noted that
the youth sector comprises one-third of
ASEAN’s population and is expected to
exceed 220 million by 2038. This
demographic is crucial as it represents the
future leaders, intellectuals, innovators,
change-makers, influencers, community
developers, and workforce of ASEAN.

The Role of the Youth in
Addressing Community
Challenges

He identified several regional challenges
affecting ASEAN youth. In terms of health
and well-being, he pointed out the
inadequate access to sexual reproductive
health information and healthcare services,
rising rates of non-communicable diseases,
mental health issues, and substance abuse.
Education quality and accessibility, including
the digital divide, are significant concerns,
with disparities in education quality between
countries and rural areas, limited access to
the internet and digital literacy skills, and
issues such as fake news, online social
bullying, and cyber-security threats. 



P R O C E E D I N G S :  A S E A N  Y O U T H  C O N F E R E N C E

Mr. Lethtthavone shared that unemployment and underemployment remain problematic,
particularly in rural areas, due to limited job opportunities and lack of relevant skills. Political
and civic engagement is hindered by limited access to information and inadequate involvement
in policy-making processes. Climate change also poses challenges, with natural disasters, air
pollution, and water pollution being prominent issues.

ASEAN youth are actively involved in addressing these challenges and shaping the future of the
region. They bring innovative ideas and solutions, ensuring that policies and initiatives reflect
their long-term interests. Their engagement in addressing these issues ensures that their
voices are heard in policy-making processes aimed at achieving sustainable development
goals. Empowering youth from diverse and marginalized backgrounds fosters a sense of
ownership and belonging, promoting social cohesion and inclusivity within ASEAN.

To support youth development, ASEAN has implemented various programs, including the
ASEAN Work Plan on Youth, ASEAN Youth Development Index (YDI), ASEAN Youth Volunteer
Programmes, ASEAN Young Leader Programmes, ASEAN Scholarship and Exchange
Programmes, and ASEAN Youth Seminars, Forums, and Training Programmes. These initiatives
inclusively support and empower ASEAN youth to become active citizens and participants in
shaping a prosperous future for the region.
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Lightning
Talk

The Role of the Youth in
Addressing Community

Challenges
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Mr. Vichitlekarn discussed how consensus-
building strengthens regional cooperation by
explaining that consensus-building is a
process that involves a good-faith effort to
meet the interests of all stakeholders and
seek a unanimous agreement. For a regional
community like ASEAN, consensus-building
is crucial as it facilitates cooperation and
unity among member states. Unlike simple
compromises or meeting in the middle,
consensus-building aims to address the core
interests of all parties involved, ensuring a
holistic and inclusive agreement.

To effectively build consensus, several
strategies and tips are essential. These
include adopting a collaborative mindset,
facilitating discussions on neutral ground,
and focusing on common interests and clear
objectives rather than rigid positions. The
process involves constructive dialogue,
active listening, and sorting out
misunderstandings. Possible compromises
and incremental agreements can also help in
reaching consensus, along with a strong
commitment and follow-up to ensure the
decisions are implemented effectively.
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Lightning
Talk
How consensus-building
strengthens regional
cooperation

ASEAN has unique characteristics when it
comes to consensus-building, as outlined in
the ASEAN Charter. Chapter VII, particularly
Articles 20 and 21, emphasizes consultation
and consensus, as well as the ‘ASEAN Minus
X’ approach, which allows flexible
participation in economic commitments. The
principles of non-interference in internal
affairs, peaceful settlement of disputes, and
non-confrontation underpin the consensus-
building process within ASEAN. This
approach results in various types of
consensus, including agreements and
principles that guide regional cooperation.

Mr. Vichitlekarn also shared examples of
regional consensus that have led to
beneficial impacts for ASEAN citizens,
illustrating the practical outcomes of
successful consensus-building. However, he
acknowledged that achieving consensus can
sometimes be challenging. When consensus
is elusive, the group may have to agree to
disagree, returning to the drawing board to
find common grounds. In such cases, the
process of seeking consensus continues until
a mutually acceptable solution is found,
reinforcing the commitment to regional
cooperation and unity.



Madam Minh emphasized the importance of
ensuring that advocacies and initiatives are
both feasible and inclusive by aligning them
with ASEAN's goals and directions,
addressing existing problems, and attracting
stakeholder participation. She stressed the
necessity of ensuring sufficient resources
for implementation, sustainability of the
initiatives, and the evaluation and replication
of successful models to enhance social
impact.

To attract and engage the correct
stakeholders, Madam Minh highlighted the
need for diverse representation, equitable
opportunities, and partnerships based on
respect, equality, and mutual benefit. She
also emphasized the importance of cultural
sensitivity and continuous evaluation and
improvement to ensure that initiatives are
inclusive and leave no one behind.

Creating a supportive environment for
stakeholders involves building trust through
transparency, compliance with regulations,
and fulfilling commitments. Initiatives should
be executed as planned and on schedule,
with the primary focus on the program's
goals rather than personal gain. 
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Lightning
Talk

How do we ensure
our initiatives
 are inclusive

Madam Minh also stressed the importance
of giving benefits first to gain support from
partners and members later, avoiding
discrimination, and actively engaging
stakeholders in the implementation and
monitoring of activities. The closure of
programs should include evaluation, lessons
learned, and recommendations.

Madam Minh shared her experience with the
ASEAN Women Entrepreneurs Network
(AWEN), where stakeholders include the
ASEAN Secretariat, ACW, MOLISA, MOFA,
VCCI, related ministries, women
entrepreneur associations, and international
organizations like DEPAT, ACTI, WB, and UN
WOMEN. AWEN builds trust through
transparency and compliance with
regulations, consistently keeping
commitments, and providing benefits first,
such as offering free activities for members
and sponsoring delegates. By respecting
partners and members and often exceeding
commitments, AWEN has enhanced its
reputation. The active participation of
partners and members has significantly
contributed to the development and success
of AWEN, demonstrating the effectiveness of
these inclusive strategies.
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The Lightning Talks were followed by small-group conversations, dubbed ASEAN Café, a world
café-style activity designed to foster reflection, sharing, and discussion among participants.
There were three stations with different facilitators: Station 1 with Mr. Vichitlekarn and Ms.
Leigh Anillo, Station 2 with Madam Minh and Mr. East Manlises, and Station 3 with Dir. Yoong
Yoong and Ms. Tanpitak.

At each station, participants, divided into three groups, were provided with specific discussion
questions. They were encouraged to reflect on these questions, write their thoughts on cards,
and take turns sharing their answers within the group, with each participant given two minutes
to speak. Facilitators and resource persons at each station encouraged deeper reflection,
connection-making, and thinking beyond the initial questions. The delegates were given 20
minutes in each station before moving on to the next. There were three rounds of station
rotation in total.

Mr. Vichitlekarn asked the participants about their perceived uniqueness of the AYC and the
opportunities it presented. In Madam Minh’s station, the youth delegates focused on sharing
what they thought was an enabling environment for active youth or citizen engagement,
encouraging participants to share their personal stories and journeys. Station 3, facilitated by
Dir. Yoong Yoong, prompted participants to reflect on meaningful insights and major learnings
from the conference. Throughout the activity, tea, coffee, and refreshments were available,
creating a relaxed, café-like, and friendly atmosphere. The facilitators then recapped the key
discussions during the plenary session.
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ASEAN
Café
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At the AYC, one of the main goals was to equip participants with skills and a deeper
understanding of stakeholder dynamics and consensus-building. To accomplish this, AYC
delegates engaged in a role-playing activity where they led and participated in stakeholder
meetings. By embodying various stakeholder perspectives with differing viewpoints, they
collaborated to reach mutual agreements. The objective was for participants to enhance their
abilities in stakeholder interaction and negotiation, grasp diverse viewpoints, and practice
consensus-building strategies.

Prior to the group simulations, Ms. Tanpitak talked about stakeholder engagement, defining
stakeholders as individuals, groups, or organizations with a vested interest in business,
organizational, or project decisions and activities. She stressed the significance of involving
stakeholders in any program, project, or advocacy, emphasizing benefits like improved
decision-making, better communication and understanding, increased support, and increased
project success.

She then introduced the stakeholder engagement exercise, where participants were grouped
by thematic areas and provided with scenarios related to these themes to set the stage for
their stakeholder meetings. Each group, comprising ten members, assumed specific
stakeholder roles with distinct perspectives on the issue.
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Stakeholder
Engagement Exercise
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Participants were instructed to review scenario and stakeholder role background
information, understanding their interests, concerns, and objectives. While allowed to
conduct additional research, they were not permitted to deliberate their arguments before
the simulation. During the simulated stakeholder meeting, some delegates facilitated
discussions, ensuring all viewpoints were acknowledged and steering conversations towards
productive outcomes.

Active engagement was promoted, urging each member to present their stakeholder's
viewpoints, negotiate with others, and strive for common ground. The exercise aimed to
address conflicts and reach a consensus or proposed solution that catered to all
stakeholders' concerns and requirements. This exercise aimed to offer hands-on experience
in managing diverse stakeholder interests and achieving consensus in intricate
circumstances.
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Stakeholder Engagement Exercise
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Wrap up
After the exercise, Ms. Tanpitak recapped the activities of AYC 2024, showing all the
exercises and workshops that the delegates completed. Participants had ample opportunities
for networking, opening doors for dialogue and collaboration with their peers and resource
speakers. She congratulated everyone for finishing the program and for helping meet its
objectives. The afternoon session concluded with reminders for the Cultural Dinner and some
announcements regarding the return trips of all the delegates.

After every group simulation, Mr. Vichitlekarn and Madam Minh provided their insights by
highlighting strengths and areas for improvement. Feedback was also given by members of
the organizing team. Towards the end of the session, the delegates were encouraged to share
their thoughts on the exercise and express how it feels to step into the shoes of a stakeholder
with a perspective different from their own.

The exercise sought to improve the delegates’ understanding of stakeholder engagement and
practice negotiation skills and consensus-building.
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P R O C E E D I N G S :  A S E A N  Y O U T H  C O N F E R E N C E

Before convening in Vientiane, the delegates participated in an online “letters to
leaders” workshop led by Save Philippine Seas Executive Director, Ms. Anna Oposa.
This workshop introduced a simple yet powerful tool for engaging their respective
stakeholders. After the workshop, the delegates were assigned to compose individual
letters, applying their newly-acquired skills. The participants were given two days to
submit their drafts. 

A total of 30 letters were prepared. The Organizing Team provided feedback on the
letters before allowing the delegates the opportunity to refine their drafts based on
the comments received. Once the letters were finalized, they were prepared for
display at an exhibition during the youth conference on May 21, 2024. The exhibit not
only prompted the delegates to put their skills into practice but also highlighted the
youth's agenda, encompassing their concerns, aspirations, and viewpoints on the
ASEAN community. The letters covered an array of pressing topics, including public
transportation, neurological and mental health, women's involvement in the security
and defense sector, women in the tech industry, racism and discrimination, digital
carbon footprint, environmental issues, rural education and healthcare, and
sustainable agriculture, among others. To make the exhibit interactive, sticker emojis
were incorporated for observers to "react" or 
convey their sentiments about the letters. 

Letters to Leaders Exhibit
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P R O C E E D I N G S :  A S E A N  Y O U T H  C O N F E R E N C E

The AYC wrapped up with a lively cultural dinner, bringing together delegates from various
ASEAN countries for an evening of celebration, camaraderie, and friendship. Dressed in their
traditional or national attire, the youth delegates graced the red carpet and delighted each
other with cultural performances that highlighted the diversity and creativity of the ASEAN
community.

The evening began with welcoming remarks from Dr. Roger Chao Jr., Assistant Director of the
Youth, Education, and Sport Division at the ASEAN Secretariat. Dr. Chao stressed the
significance of youth involvement and cultural appreciation within ASEAN, setting a
motivational tone for the night. He also led the awarding of certificates of participation to each
delegate.

Following the certificate ceremony, a buffet dinner was served, leading to country
performances. A total of 10 presentations showcased a glimpse of the cultural richness of each
ASEAN Member State. Delegates presented songs, dances, skits, slide shows, food and
traditional cosmetics demonstrations, and even an interactive quiz. Post presentations, the
organizing team members delighted the audience with special impromptu performances,
fostering a warm and memorable atmosphere.

The evening concluded with closing remarks from the organizing team representatives, 
Mr. Vichitlekarn for Mekong Institute and Mr. Lee 
Yoong Yoong on behalf of the ASEAN Secretariat.

Cultural Night



MI and the ASEAN Secretariat collaborated to develop communication materials
for the ASEAN Youth Convergence. This involved drafting concept notes, creating
event banners, and producing presentations and videos. All pertinent information
was shared on a specific webpage: ASEAN Youth Convergence. Subsequently, a
press release was issued following each of the three components of the program.
Below are the press releases that were published.

Inaugural ASEAN Youth Convergence kick-starts with an online delegates’
meeting, letters to leaders’ workshop
ASEAN Prize Symposium 2024 convenes, fostering community building
ASEAN, Mekong Institute empower youth in civic engagement for stronger
regional community     

Communications
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MEDIA COVERAGE

Media Date Language Advertising
Value (THB) PR Value (THB) Reach

1. Mekong Institute Website Apr 1, 2024 English 5,000 15,000 n/a

2. Mekong Institute Facebook Apr 1, 2024 English 10,000 30,000 16,000

3. ASEAN Instagram Apr 2, 2024 English 60,000 180,000 n/a

4. ASEAN X Apr 2, 2024 English 50,153 150,459 100,651

5. FYAA Thailand - 
The Friendship Youth Alumni
Association of Thailand
Facebook

Apr 3, 2024 English 5,000 15,000 692

6. UTCC Facebook Apr 4, 2024 English 20,000 60,000 293,829

7. DEKUTCC Instragram Apr 4, 2024 English 60,000 180,000 n/a

8. Mekong Institute Website Apr 23, 2024 English 5,000 15,000 n/a

* Click on each item to see the specific published materials.

Event photos are available here: ASEAN Prize Symposium and AYC 2024.

Meanwhile, the following summarizes the value and reach of published news
items and promotional materials about AYC 2024.

https://mekonginstitute.org/asean-youth-convergence/
https://mekonginstitute.org/inaugural-asean-youth-convergence-kick-starts-with-an-online-delegates-meeting-letters-to-leaders-workshop/
https://mekonginstitute.org/inaugural-asean-youth-convergence-kick-starts-with-an-online-delegates-meeting-letters-to-leaders-workshop/
https://mekonginstitute.org/asean-prize-symposium-2024-convenes-fostering-community-building/
https://mekonginstitute.org/mi-and-asean-empower-youth-in-civic-engagement-for-a-stronger-regional-community/
https://mekonginstitute.org/mi-and-asean-empower-youth-in-civic-engagement-for-a-stronger-regional-community/
https://mekonginstitute.org/mi-and-asean-empower-youth-in-civic-engagement-for-a-stronger-regional-community/
https://mekonginstitute.org/asean-prize-symposium-2024-asean-regional-integration-journey-of-the-asean-prize-recipients/
https://mekonginstitute.org/calling-aseans-young-leaders/
https://www.facebook.com/456235253205162/posts/806423208186363
https://www.instagram.com/asean/p/C5QNlHwu7W2/
https://x.com/ASEAN/status/1775086176497471824
https://www.facebook.com/643959357773893/posts/838844044952089
https://www.facebook.com/643959357773893/posts/838844044952089
https://www.facebook.com/643959357773893/posts/838844044952089
https://www.facebook.com/643959357773893/posts/838844044952089
https://www.facebook.com/643959357773893/posts/838844044952089
https://www.facebook.com/477260577761018/posts/826544476165958
https://www.instagram.com/dekutcc/p/C5VMyNQv7Nf/?locale=en_US
https://mekonginstitute.org/mi-and-asean-empower-youth-in-civic-engagement-for-a-stronger-regional-community/
https://www.flickr.com/photos/mekong_institute/albums/72177720317221707/
https://www.flickr.com/photos/mekong_institute/albums/72177720317223830/with/53739828952
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MEDIA COVERAGE

Media Date Language Advertising
Value (THB) PR Value (THB) Reach

8. Mekong Institute Website Apr 23, 2024 English 5,000 15,000 n/a

9. Mekong Institute Facebook Apr 29, 2024 English 10,000 30,000 16,000

10. Mekong Institute Facebook May 3, 2024 English 10,000 30,000 16,000

11. ASEAN Website May 13, 2024 English 16,905 50,715 9,960

12. Mekong Institute X May 13, 2024 English 51,894 155,682 109,962

13. Mekong Institute X May 29, 2024 English 51,894 155,682 109,962

14. ASEAN Website May 21, 2024 English 19,516 58,548 13,296

TOTAL 247,058 741,174 453,132

* Click on each item to see the specific published materials.

https://mekonginstitute.org/mi-and-asean-empower-youth-in-civic-engagement-for-a-stronger-regional-community/
https://www.facebook.com/456235253205162/posts/824294936399190
https://www.facebook.com/456235253205162/posts/826960336132650
https://asean.org/inaugural-asean-youth-convergence-kick-starts-with-an-online-delegates-meeting-letters-to-leaders-workshop/
https://x.com/MekongInstitute/status/1789970778282192937
https://x.com/MekongInstitute/status/1795679381710606505
https://asean.org/asean-mekong-institute-empower-youth-in-civic-engagement-for-stronger-regional-community/


The inaugrual ASEAN Youth Convergence catered to 30 young leaders from ASEAN
Member States. To determine the official delegates, a call for application was launched. In
the call for applications, AYC 2024 announced that it will cover all costs related to event
participation, including roundtrip flights, accommodation, meals, and event materials. A
total of 728 invididuals applied for the program. The Organizing Team reviewed the
applications based on the set criteria and announced the successful applicants on April 16,
2024.

The following data presents a summary of the applications received by the organizers,
demonstrating a strong interest for youth development programs like the AYC 2024 .

The majority of applicants came from the Philippines and Indonesia. Filipino applicants alone
accounted for over one-fourth of the total applications received. Given the short application
period, the volume of applications was impressive. However, future efforts should focus on
increasing engagement with potential applicants from Brunei Darussalam, Lao PDR, and
Singapore, each of which generated fewer than 20 applications.

Monitoring and Evaluation
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Application Process

Philippines
26.5%

Indonesia
18.5%

Cambodia
13.5%

Viet Nam
13.5%

Myanmar
11.1%

Malaysia
6.9%

Thailand
4.9%

Lao PDR
2.3%

Singapore
2.2%

ASEAN 
Member State

No. of
Applicants

Brunei Darussalam 4

Cambodia 98

Indonesia 135

Lao PDR 17

Malaysia 50

Myanmar 81

Philippines 193

Singapore 16

Thailand 36

Viet Nam 98

Total 728

Brunei Darussalam
0.5%

Distribution
by COUNTRY
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M O N I T O R I N G  A N D  E V A L U A T I O N

In terms of age distribution, most applicants were either fresh graduates or
undergraduate students, showing a high level of interest among this group. The
smallest age group comprised professionals over 30, making up only about one-
fifth of the total applications received. Notably, six applications were from
individuals over the age limit. ASEAN defines youth as those between the ages of 15
to 35, and the application form clearly stated that only those aged 19 to 35 were
eligible for the program.

2001 to 2005
40.7%

1995 to 2000
38.5%

1980 to 1994
20.9%

Age Group Year No. of
Applicants

Professionals above
30 years old / 

First-time or fist-line
managers

1980 - 1994
(30 to 35 yo) 152

Professionals 
below 30 years old

1995 - 2000
(24 to 29 yo) 280

Fresh graduates /
undergraduate

students

2001 - 2005
(19 to 23 yo) 296

Total 728

Male
47.8%

Female
47.5%

Non-binary
4.7%

Gender No. of Applicants

Male 348

Female 346

Non-binary 34

Total 728

In terms of gender, there was a positive balance between applicants who identified
as male (348) and female (346). Committed to promoting gender diversity, the
program also welcomed applications from individuals who identified as non-binary,
with 34 such applicants.

Distribution
by AGE

Distribution
by GENDER
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Students
44.1%

Civil Society
14.3%

Private
12.4%

Public
12.1%

Academe
9.9%

Others
7.3%

Sector No. of Applicants

Students 321

Public 88

Private 90

Civl Society 104

Academe 72

Others 53

Total 728

In terms of sector distribution, 44.1% of the applicants were students (321), which
aligns with the high percentage of the age group considered fresh graduates or
undergraduate students. Following, but somewhat behind, were applicants from
civil society organizations, comprising 14.3% (104) of the total.

Applicants from the private sector accounted for 12.3% (90), while those from the
public sector made up 12% (88). The academic sector contributed 9.9% (72) of the
applications, reflecting a strong representation from educational institutions. The
remaining 7.3% (53) fell into the 'Others' category, which included various
professions and backgrounds not specifically categorized.

This diverse sector representation highlights the broad appeal of the AYC program
across different professional and educational backgrounds. However, there is room
for improvement in engaging applicants from underrepresented sectors, such as
the public and academic sectors, to ensure a more balanced participation in future
iterations of the program. The data suggests a strong interest among younger
individuals and students, indicating a potential area of focus for outreach efforts to
professionals and individuals in other sectors to achieve a more diverse and
inclusive participant pool. 

Distribution
by SECTOR

M O N I T O R I N G  A N D  E V A L U A T I O N
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Youth Leadership
55.4%

Regional Cooperation
28.4%

Women Empowerment
16.2%

Thematic Interest No. of Applicants

Regional
Cooperation 207

Youth 
Leadership 403

Women
Empowerment 118

Total 728

More than half of the applications indicated an interest in the youth leadership and
volunteerism thematic area. While not all students or fresh graduates selected this theme, a
significant portion did, as evidenced by the screening process conducted by the Organizing
Team. It is understandable that students might choose this thematic area, especially if they
are not yet certain about which specific issue they wish to advocate for. Notably, the
number of applicants who selected youth leadership and volunteerism exceeds the total
number of students and fresh graduates, indicating that participants from other age groups
also favored this theme. This suggests a strong inclination among applicants, including
older age groups, towards youth advocacy and development initiatives over more specific
themes like regional cooperation and women empowerment.

In their essay submissions, many applicants specifically noted advocacy interests in areas
such as the environment, mental health, digitalization, and gender equality. Some
applicants might have chosen an AYC 2024 thematic area that they felt best aligned with
their specific advocacies. Future iterations of the program could benefit from being tailored
to specific advocacies, sectors, or age groups. This targeted approach would allow for
program content and training needs to be more precisely aligned with the interests and
requirements of different participant demographics.

Distribution
by THEMATIC

INTEREST

Overall, these application results highlight the need for more nuanced youth development
programs. There is also an opportunity to engage this region's youth in championing other
causes and issues beyond the broader scope of youth leadership and volunteerism.

To expedite and streamline the selection process, automation could be considered for
future implementations, particularly in the pre-qualification stage. This would allow
unqualified applicants to be identified and removed early on, making the process more
efficient.

M O N I T O R I N G  A N D  E V A L U A T I O N



To evaluate the program's success and guide future planning, feedback was gathered
from all 30 delegates. The results showed a high satisfaction rate, with most participants
reporting they were either very satisfied or satisfied with the handling of the five major
activities and events. These included the online pre-departure meeting, the ASEAN Prize
Symposium, the symposium’s breakout session, the youth conference proper, and the
cultural night. Participants particularly appreciated the cultural night, with 80% expressing
that they were very satisfied with the event.
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Delegates Pre-Departure Meeting held on May 13th

ASEAN Prize Symposium 2024 held on May 20th

Delegates Feedback

M O N I T O R I N G  A N D  E V A L U A T I O N
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Breakout session of the ASEAN Prize Symposium

AYC Youth Conference held on May 21st

AYC Cultural Night

M O N I T O R I N G  A N D  E V A L U A T I O N
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On Event Objectives

Promoted civic engagement

Inspired the youth leaders and fostered stakeholder understanding

Shared best practices and tools

The delegates believe that the program either met or exceeded its objectives.
Specifically, it successfully promoted civic engagement, inspired youth leaders,
fostered stakeholder understanding, and shared practices and tools useful for
their advocacy work.

M O N I T O R I N G  A N D  E V A L U A T I O N
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On Event Outcomes

I have a better understanding now of stakeholder dynamics, effective
communication, and consensus-buiding 

I gained meaningful ideas and insights from the discussions that are
beneficial to my work / study. 

I formed / established new knowledge, experience, inspiration and/or
professional networks in this year’s event. 

The feedback results indicate encouraging program outcomes. Most delegates agree
or strongly agree that they gained meaningful ideas and insights from the discussions,
which are useful for their work or studies. Additionally, two-thirds of the delegates
reported an improvement in their understanding of stakeholder dynamics, effective
communication, and the concept of consensus-building. They also established new
knowledge, experience, inspiration, and networks from the event.

M O N I T O R I N G  A N D  E V A L U A T I O N
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On Event Organization

4.1. Relevance and adequacy of information provided

4.2. Event format 

4.3. Choice of session topics 

In terms of event handling and organization, 80 to 90 percent of the delegates
consistently gave high ratings on nine out of ten areas. These areas include the relevance
and adequacy of information provided, event format, choice of session topics, quality of
speaker presentations, opportunity to contribute to discussions, time for networking, the
diversity of participants, venue arrangement, and meals and refreshments.

M O N I T O R I N G  A N D  E V A L U A T I O N
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4.5. Time allocated for sessions and discussions 

4.6. Opportunity for participants to contribute to discussions

4.7. Time for networking 

While over two-thirds of the delegates gave high ratings for the program's time allocation for
sessions and discussions, nearly one-third provided lower ratings in this area. This feedback
suggests that more thought should be given to time allocation, emphasizing that delegates
highly value sufficient time for discussions, especially during question and answer sessions.

4.4. Quality of speaker presentations 

M O N I T O R I N G  A N D  E V A L U A T I O N
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4.9. Venue arrangement 

4.10. Meal and refreshments 

Other comments on event outcomes included gratitude for the opportunity to participate
and appreciation for the event team's hard work. Participants felt rejuvenated by the
interactions and found the event very inspiring, offering meaningful insights from best
practices. One respondent considered it one of the best programs they had attended. 
It provided a significant learning experience in engaging multiple stakeholders and
communicating diplomatically. The event was both beginner-friendly and suitable for
experienced participants. There were also suggestions to include hackathons or pitching
sessions in future programs.

4.8. Mix of participants 

M O N I T O R I N G  A N D  E V A L U A T I O N
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Stakeholders Engagement Meeting Exercise: Many participants appreciated
the hands-on experience and interactive nature of this session.

Letter to Leaders Exercise: Participants enjoyed this meaningful platform for
direct communication with leaders.

ASEAN Prize Symposium: This was noted for its educational value and the
chance to engage with experts and peers.

Breakout Sessions and ASEAN Café: These provided valuable opportunities for
delegates to share ideas, learn from each other, and reflect on their
experiences.

Cultural Night: This event was frequently mentioned for its fun and engaging
way to experience different cultures.

Networking Opportunities: Informal networking sessions and the chance to
meet peers from other ASEAN countries were highly valued.

Overall Program Design: The program was praised for its interactivity, diversity,
and the coordinators' efforts to create a warm and inclusive environment.

What aspects of the AYC 2024 did the
delegates like the most?

What aspects of the AYC 2024 could be
further improved?

Extend Conference Duration: Increase the conference from 2 to 4 days to provide
additional opportunities for bonding, interactive sessions, and cultural exploration.
The extended timeframe will also allow for more outdoor activities and site visits.

Time Allocation: Allocate more time for the Stakeholder Engagement Exercise to
deepen interactions and foster stronger connections between participants and
stakeholders.

M O N I T O R I N G  A N D  E V A L U A T I O N
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Activity Diversity: Introduce a variety of activities, including field studies, site
visits, and role-playing sessions. Enhance the "Letter to Leaders" exhibit by
adding more visual elements and expanding its reach to a broader audience.
Incorporate speakers who are direct beneficiaries of programs or projects,
such as small farmers and SME owners, to provide diverse perspectives and
insights.

Session Structure and Inclusivity: Ensure that all participants have
opportunities to ask questions and engage in discussions. Design sessions to
accommodate varying levels of career and study experience, making them
accessible and beneficial for everyone. Include participants from Timor Leste
to diversify perspectives and enrich discussions.

Financial Support: Address additional travel costs and the lack of stipends by
providing better financial support. This will help reduce the financial burden
on participants and encourage broader participation.

Pre-Departure Briefings and Bonding: Incorporate in-person bonding
activities during pre-departure briefings to build relationships and prepare
participants for the conference. This will help create a cohesive group
dynamic and set the stage for a successful event.

Program Design and Support: Organize workshops designed and led by
youths for youths to ensure that the content is relevant and engaging for the
target audience. Involve youth organizers in the planning process to capture
their perspectives and ideas, ensuring that the program meets their needs
and interests.

Logistical Suggestions: Replace online meet-and-greet sessions with in-
person gatherings for better interaction and relationship-building.
Additionally, incorporate weekly online activities leading up to the in-person
event to keep participants engaged and connected.

Post-Event and Networking: Develop post-event activities and create
platforms for continued networking to maintain and strengthen connections
made during the event. This could include follow-up events, online forums, or
regular updates.

Meal Arrangements: Provide meal coupons instead of fixed dinners to offer
participants the flexibility to explore and enjoy local cuisine. This approach
encourages cultural exploration and supports local businesses.

M O N I T O R I N G  A N D  E V A L U A T I O N
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Overall Event Outcome

The AYC has been a successful inaugural program, setting a benchmark for future
youth development initiatives that Mekong Institute, ASEAN Secretariat, and other
partners can collaborate on. The program contributed to ASEAN community-building
efforts by providing training, engagement, and networking opportunities for young
leaders in Southeast Asia.

Key activities included a workshop on writing letters to leaders, a TEDx-style
conference, presentations and breakout sessions on civic engagement topics, a
training exercise on stakeholder engagement, and multiple networking opportunities.
Specific outcomes were heightened interest among young leaders to implement
advocacy initiatives and increased capacity to engage leaders and stakeholders in the
region.

The AYC not only met but exceeded its objectives, offering a dynamic platform for
young leaders to gain valuable insights and skills. The positive feedback and tangible
outcomes underscore the program's potential as a model for future initiatives. The
collaborative effort of all partners involved has laid a strong foundation for ongoing
youth engagement and development in the ASEAN region.

TESTIMONIALS

M O N I T O R I N G  A N D  E V A L U A T I O N
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M O N I T O R I N G  A N D  E V A L U A T I O N

My experience as an AYC volunteer was both enriching and transformative.
Being part of the organizing team offered me invaluable insights into the
complexities and logistics of large-scale events. I learned a great deal about
project management, coordination, and the importance of clear
communication within a diverse team. One specific takeaway was the
significance of adaptability and problem-solving in real-time scenarios, as
unexpected challenges often arose.

The ASEAN Youth Convergence was a worthwhile program that successfully
engaged youth from across the region in meaningful dialogue and
collaboration. The program’s emphasis on intercultural exchange and youth
empowerment was commendable. Given its positive impact, I believe AYC
should indeed be replicated and scaled. Expanding its reach could further
enhance regional cooperation and offer more young people the chance to
participate in such a transformative experience.

- Alex Lew (Singapore), AYC Volunteer

Regarding my volunteer experience in Laos, it was my first time participating
in an international volunteering program, and I found it to be a positive and
enriching experience.

- Nway Aung (Myanmar), AYC Volunteer



Annexes
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E-Learning
All event materials including
presentations and photos will
be available at the event’s e-
learning site. 

URL
bit.ly/AYC2024Elearning
Password
AYC2024QR Code

Stakeholder Engagement Exercise
Case Scenarios

1. REGIONAL COOPERATION AND INTEGRATION

With rising global temperatures affecting rice production in Southeast Asia, the ASEAN
Sectoral Working Group on Crops is developing guidelines to promote the use of
paraquat, a herbicide, to control weeds that thrive in the heat. This move is seen as a
potential solution to food insecurity in the region, as it aims to protect rice yields from the
increasing threat of weed interference. However, paraquat is already banned in several
Southeast Asian countries, including Cambodia, Laos, Thailand, and Vietnam, due to its
dangers and links to Parkinson's disease in farmworkers.

The new guidelines propose paraquat as a "restricted-use" herbicide, meaning it would
be used under strict regulations to ensure safety. Once the guidelines are approved,
countries that have banned paraquat will be encouraged to lift the ban to help address
food insecurity. To develop these guidelines, the working group has organized a regional
consultation in Vientiane to gather input from representatives of ASEAN governments,
businesses, small farmers, and civil society groups. Small farmers generally support the
guidelines, viewing them as essential for maintaining food security and increasing
income, but civil society groups are against them due to concerns about health and
environmental risks.

https://bit.ly/AYC2024Elearning
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A N N E X E S

Stakeholder Position Description

Lead Convener
(Sectoral Working

Group)
Neutral

Facilitates the discussion, ensuring all viewpoints are heard (all
stakeholders/delegates must be able to speak) and guiding the
process toward a consensus; Identifies one additional
role/stakeholder that will be part of the consultation meeting.

Sectoral Working
Group Consultant

Pro-
guidelines

Serves as an expert advisor to the ASEAN Sectoral Working
Group on Crops. They advocate for the adoption of paraquat
guidelines as a pragmatic solution to address weed interference
and enhance agricultural productivity while ensuring safety and
compliance with regulations.

Agricultural
Expert Neutral Provides balanced insights into the agricultural benefits and risks

of using paraquat.

Smallholder
Farmer

Pro-
guidelines

Advocates for the use of paraquat to protect their crops and
ensure food security and income.

Commercial Farm
Executive

Pro-
guidelines

Supports the guidelines to enhance large-scale agricultural
efficiency and productivity.

Pesticide
Company

Representative

Pro-
guidelines

Promotes the benefits of paraquat under restricted-use
regulations.

Stakeholder Position Description

Government
Representative

from the
Philippines

Pro-
guidelines

Backs the guidelines to support national food security and
agricultural productivity.

Health Expert Against
guidelines

Highlights the health risks associated with paraquat, especially its
links to Parkinson's disease.

Consumer
Advocacy

Representative

Against
guidelines

Raises concerns about consumer safety and the potential
residues in food. This stakeholder will not be included in the roles
that will be given to the delegates. 

Environmental
Scientist

Against
guidelines

Discusses the environmental impacts, including soil and water
contamination.

Government
Representative
from Vietnam

Against
guidelines Opposes lifting the ban due to health and environmental risks.

Government
Representative

from the
Philippines

Pro-
guidelines

Backs the guidelines to support national food security and
agricultural productivity.
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2. YOUTH LEADERSHIP AND VOLUNTEERISM

MyGeneration, a youth-led, youth-oriented non-profit organization dedicated to supporting
youth development, is collaborating with the Ministry of Education to bolster educational
facilities and opportunities at universities. For 2024, their primary beneficiary is the University
of Southeast Asia, a public university recognized for its commitment to academic excellence 
and student welfare.

The university has submitted two competing proposals from faculties needing facility upgrades.
These proposals are from the Faculty of Human Kinetics and the Faculty of Science.

Faculty of Human Kinetics:
Recently upgraded its football team's practice field.
Proposes an additional revamp of the athletes' locker room to enhance the overall
experience and safety for student-athletes.

Faculty of Science:
Needs new autoclaves and other materials for its laboratories.
Has internal funds allocated for these upgrades but prefers to realign those funds for other
purposes, opting to utilize the available grant from MyGeneration instead.

The two faculties have been in negotiations for about a month and have consulted the student
body regarding school priorities. Despite these efforts, they have not reached a consensus. As
a final attempt to determine which project should be prioritized, MyGeneration's Executive
Director, in collaboration with the Ministry of Education, suggested organizing a meeting with all
involved parties to hear their proposals and facilitate a decision.

These stakeholders will need to collaborate to evaluate the merits of each proposal,
considering the immediate and long-term benefits for the students and the university. Their
goal is to reach a consensus on which project should be prioritized for the funding grant from
MyGeneration and the Ministry of Education, ensuring that the chosen project aligns with both
the funders’ and the university’s strategic goals.

Stakeholder Position Description

Executive
Director (ED) of
MyGeneration

Neutral Leads the organization and facilitates the meeting, ensuring all
voices are heard and guiding the decision-making process. 

Director of Higher
Education

Funding and
Development,

Ministry of
Education 

Pro-
Human
Kinetics

As a partner in the project, the Director oversees fund allocation
and strategic development for universities, providing insight into
national educational priorities, funding opportunities, and
alignment with broader initiatives. They aim to enhance the
nation's performance in the Southeast Asian Games through
initiatives that support athletic excellence and participation.
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Stakeholder Position Description

University
Financial Officer Neutral Provides a comprehensive overview of the university's budget

and the implications of reallocating internal funds.

Program Manager
of MyGeneration

Pro-
Human
Kinetics

A former athlete, the Program Manager advocates for the locker
room revamp, emphasizing how it supports the holistic
development of student-athletes and aligns with MyGeneration's
focus on youth development.

Dean of the
Faculty of Human

Kinetics

Pro-
Human
Kinetics

Advocates passionately for the locker room revamp, emphasizing
the benefits for student-athletes, including improved safety,
morale, and performance. They highlight recent upgrades and
argue for continued investment to maintain momentum and
enhance the athletic program.

Student / Football
Player 

Pro-
Human
Kinetics

Provides firsthand insights into the student-athletes' needs and
strongly supports the locker room upgrade. 

VP for Student
Affairs

Pro-
Human
Kinetics

Supports the locker room upgrade by highlighting its importance
for overall student welfare and extracurricular engagement. 

Dean of the
Faculty of
Science

Pro-
Science

Pushes for the laboratory upgrades, underscoring their critical
importance for scientific research and education. They argue that
updated facilities will enhance learning outcomes, research
capabilities, and the university’s reputation in the scientific
community.

Student
Representative

from the Faculty
of Science

Pro-
Science

Voices the concerns and priorities of science students,
advocating strongly for laboratory improvements. They
emphasize how modern equipment and resources are essential
for their academic and professional development.

University
Facilities Manager

Pro-
Science

Offers detailed technical insights into the feasibility and costs of
the proposed upgrades for both faculties. They provide a
practical perspective on implementation challenges and long-term
maintenance considerations, supporting the science lab upgrades
for their broader impact.

VP for Academic
Affairs

Pro-
Science

Ensures the proposals align with the university's strategic goals
and overall mission. They advocate for the laboratory upgrades,
emphasizing the role of cutting-edge facilities in attracting top
students and faculty, enhancing research output, and maintaining
academic excellence.
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3. WOMEN EMPOWERMENT

SeaTech is a multinational Southeast Asian software engineering company that exclusively
recruits top graduates from leading computing schools in Singapore, Bangkok, and Kuala
Lumpur. This strategic hiring approach has propelled SeaTech's expansion, securing its position
among the top 20 software development companies in Asia. Now aiming to break into the top
10, the company's Corporate Strategy Team, based in Singapore, conducted a study on the
region's top 5 companies. Their findings revealed a commonality among these top performers—
they all boast a gender-diverse composition in their senior management teams, executives, and
across all levels of developers.

Despite SeaTech's success, the workforce across its three country offices has predominantly
consisted of men, with only one woman holding a senior management position over the past
seven years. In response to these findings, the Corporate Strategy Team plans to propose the
development of an equal opportunity policy and a scholarship program at the upcoming
strategic planning meeting in Vientiane. The scholarship program aims to provide opportunities
for female students in Bangkok, Singapore, and Kuala Lumpur, with additional scholarships
allocated for female students in Vientiane, coinciding with the company's plans for its fourth
country office. These initiatives align with SeaTech's regional corporate social responsibility
efforts. However, the COO and CFO of the company remain unconvinced about these proposals
and are eager to dismiss them.

Stakeholder Position Description

CEO Neutral

Presides over the meeting, ultimately deciding to delay the
implementation of the proposals and send them back for further
review. Requests the CFO and Corporate Strategy Team to
conduct a comprehensive cost-benefit analysis, incorporating key
discussion points to ensure a well-informed decision. 

Vice President for
Communications Neutral Concerned about turning the company's potential decision into a

positive publicity opportunity to strengthen its reputation.

Corporate
Strategy Team
Representative

Pro-policy
Strongly supports the development of an equal opportunity policy
and the scholarship program, emphasizing the benefits of
diversity observed in top-performing competitors.

Human Resource
Executive Pro-policy Advocates for the proposals, highlighting the positive impact of a

diverse workforce on company culture and employee satisfaction. 

SeaTech Bangkok
Representative Pro-policy Supports the proposals, viewing them as aligned with the Thai

government's pursuit of workplace inclusion.
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Stakeholder Position Description

SeaTech Malaysia
Representative Pro-policy

Strongly supports the proposals, citing an increase in female
applicants and believing that the new policies will enable the
office to attract and retain more talented female candidates.

COO Against
policy

Opposes the proposals, expressing concerns about potential
disruptions to operational efficiency and project timelines if hiring
practices are altered.

CFO Against
policy

Opposes the proposals due to concerns about their financial
impact, stressing the need for a thorough cost-benefit analysis
before proceeding.

SeaTech
Singapore

Representative

Against
policy

Opposes the proposals, citing potential disruptions to established
relationships with specific universities and concerns about the
quality of recruits and partnerships with top computing schools.

Legal Affairs
Officer

Against
policy

Raises legal implications and potential liabilities associated with
the proposed policies, advocating for a cautious approach and
thorough legal review.
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Samples of  Screening and Scoring
Sheets for Applicant Selection
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Letters to Leaders
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