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WELCOME 
REMARKS

DR. NARONGCHAI AKRASANEE
MI Steering Committee Chairman
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PARTICIPANTS

Chaired by: Dr. Narongchai Akrasanee
MI Steering Committee Chairperson

Observers from GMS Countries
MI Secretariat Senior Management Team and Members

Mr. Hang 
Suviddya
Cambodia
Ms. Jianxiu Liu
In behalf of Mr. Ye Xuenong, China

Mr. Inthasone Thirakul 
In behalf of Mr. Khamphinh Philakone , Lao PDR

Dr. Aung Moe Chai 
Myanmar

Mrs. Arunee Hiam 
Thailand

Mr. Nguyen Viet Ha
Viet Nam

Mr. Suriyan Vichitlekarn 
MI Executive Director
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ADOPTION 
OF THE 
AGENDA

ITEM 1: Welcome Remarks
ITEM 2: Adoption of the Agenda
ITEM 3: Business Arrangements

ITEM 4: Minutes Adoption of SC Meeting No. 2/2023 and Action Progress of 
Recommendations from GB Meeting 2/2023

ITEM 5: Highlights and Recommendations from the SC on Matters for 
Acknowledgement

5.1 Activity Report of 1H,2024
5.2 Mekong Forum 2024
5.3 Implementation of MI Strategic Plan 2021-2025 MTR Recommendations
5.4 MI’s Role in Private Sector Engagement
5.5 Lancang Mekong Business Forum Project Completion
5.6 Results of ED Performance Evaluation 2023

GROUP PHOTO AND REFRESHMENT/ BREAK

ITEM 6: Highlights and Recommendations from the SC on Matters for 
Consideration

6.1 Revised Activity Plan of 2H,2024
6.2 Budget Revision 2024
6.3 Audited Financial Report 2023

ITEM 7: Country Reports of SC Members

ITEM 8: Date and Venue of Governing Board Meeting No. 2/2024

ITEM 9: Other Matters
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BUSINESS 
ARRANGEMENTS

• Technical problems: Please message the meeting 
host's chat box, or contact Ms. Anne via Line, 
WeChat, or Facebook.

• All Steering Committee Members are requested to 
join the group photo session after Agenda Item 5 
(Highlights and Recommendations from the SC on 
Matters for Acknowledgement)

• There will be a 15-minute break after Agenda Item 5

• The Meeting will conclude at 4:15 PM Bangkok Time

• For any other queries, kindly contact Ms. Anne 
Pumira at +66 (0) 98 584 7446 or 
pornwilai@mekonginstitute.org
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MINUTES ADOPTION 
OF THE SC MEETING 
NO. 2/2023 

Action Progress of 
Recommendations 
from GB Meeting 
2/2023
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Subject Recommendation Status

PROSAFE

Mid-Term Review 
(MTR) of the MI 
Strategic Plan 2021-
2025

MI Operations Manual 

Salary Scale

Multi-year Work Plan

ED Performance Evaluation 

Potential for a transition project post-PROSAFE 
lasting about one and a half years.

A subcommittee composed of representatives 
from P. R. China, Cambodia, Lao PDR, MI, and 
New Zealand to review and select the findings 
and recommendations from the MTR. 

The final draft of the Revised Operations Manual 
should be disseminated to the GB

MI should carefully consider the implementation 
of the new salary scale to avoid burdening MI's 
financial performance

MI Secretariat should further elaborate on the 
multi-year work plan and provide more concrete 
details based on the insights and feedback from 
the midterm review for submission at the next 
meeting.

A sub-committee was proposed for the 2023 
Executive Director Performance Evaluation

Action Progress of Recommendations from GB Meeting 2/2023

1

2

3

4

5

6

A transition project is being finalized. 
NZ is envisaged to confirm their support 
at the Council Meeting 1/2024.  

The secretariat is finalizing the first 
draft of MTR action plan. The result of 
MTR sub-committee is expected to 
report to the GB at the next meeting. 

The final draft Operations Manual will 
be circulated to the Council prior to its 
1/2024 meeting. 

SMT is assessing the financial 
implication. The implementation is 
planned in 2025.  

Action has been taken and will report 
this under Matters for Consideration. 

Action has been taken and will report 
this under Matters for 
Acknowledgement. 
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HIGHLIGHTS AND 
RECOMMENDATIONS 
FROM THE STEERING 
COMMITTEE ON 
MATTERS FOR 
ACKNOWLEDGEMENT

DR. NARONGCHAI AKRASANEE
MI Steering Committee Chairman



Progress 
Despite Delays:

Over 60% of approved 
program activities 
completed despite a 
late start.
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PROGRAM HIGHLIGHTS

1 Normal 
Operations:

Significant onsite 
capacity-building 
activities,  
complemented by online 
and hybrid events.

2 Diversified 
Portfolio:

MI activity portfolio has 
been diversified both 
thematic areas and 
institutional 
strengthening. 

3

Climate-Smart 
Adoption:

Greater adoption of 
climate-smart 
agricultural practices 
and technologies by 
MI alumni

5 Anti SUP 
Awareness:

Leading the charge 
against single-use plastics 
(SUP) through the What’s 
SUP Campaign

6

Equitable 
Participation:

Increased member 
countries' 
participation in MI 
events.

4

ASEAN 
Prize:

Increased MI’s visibility as 
an ASEAN Prize Awardee

7 Youth 
Engagement:

Engaged ASEAN Youth 
Leaders through a pilot 
Youth Convergence 
Program supported by 
ASEAN

8



AZIZ-UL HAQ RURAL
DEVELOPMENT MEDAL 2024
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INSTITUTIONAL HIGHLIGHTS

This award,  presented by the Centre on Integrated Rural 
Development for Asia and the Pacific (CIRDAP), 
recognizes MI's significant contributions to integrated 
rural development and its role in advancing sustainable 
development across the Asia-Pacific region. 

The Mekong Institute is honored to have 
been awarded the

ENHANCING STAFF CAPACITY TO 
SUPPORT ACMECS
MI Secretariat completed a capacity-building training program 
to enhance its institutional capabilities and service offerings 
which are crucial as it prepares to assume back-office support 
responsibilities for the ACMECS Interim Secretariat.

Supported by DFAT, Australia
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Achieving 
opportunity 
fund targets 

Difficulty in scheduling 
activities involving 

project partners
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KEY CHALLENGES

1

Many less-qualified or 
less-suitable training 

applications

2

Contributions from 
member countries

3

Delay in the 
release of 

NZAP funding 
support

4 5

Expense 
management

7

Cross-
departmental 
coordination

6
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1H 2024
ACTIVITY REPORT
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CORE DEVELOPMENT 
AREAS

51%
Progress of MI-wide 

Activities 
(Programs and 

Operations) 

• MEL System Tracking: MI’s web-based MEL system tracked activity progress 
as per the 2024 annual work plan.

• Activity Implementation: 51% of planned activities were implemented by 
programs and operations as of 30 June 2024.

• Thematic Activities: 27 out of 76 planned activities were conducted by 
programs and operation units under MI Thematic Areas.

ADC TIF SEE Social 
Inclusion and 
Vulnerability

Contribution to 
Broader GMS 
Cooperation 
Framework

23%

77%
50%

50% 54%

46%

100%

31%

69%

Complete

Incomplete
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CORE DEVELOPMENT AREAS

122 out of 397
 activities were 

completed by the 
MI operation units 

from January-
June 2024
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Direct 
Participants 

by Sex

Female (343) : 49%

Direct 
Participants 

by Sector

Male (359) : 51%

Private (205) : 29%

Public (497) : 71%
Capacity 

Development 
Events Organized

Direct 
Participants

702 

Projects 
Implemented*

22 

1
9

*9 - long-term, 7 - short-term, and 6 - one-off

CORE DEVELOPMENT AREAS
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CORE DEVELOPMENT AREAS

Training 
Quality
93.4%

Increased 
Knowledge & Skills

84.7%
Direct Participants 

Perception & 
Satisfaction

Confidence 
to Apply 

Knowledge 
& Skills
75.2%

Relevance of MI’s CD Events
84.7%
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CORE DEVELOPMENT AREAS

Direct Participants 
By Country

Indirect Participants 
By Country
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HUMAN RESOURCES 
MANAGEMENT

NO. OF STAFF

MI Personnel

4

9

NATIONALITIES

1

1

30
5

1

3

2
1

1

2

2
1

Female (19) : 39%

Male (30) : 61%
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HUMAN RESOURCES 
MANAGEMENT

Newly  
Recruited Staff

Regular Contract:
• SEE Director, Chinese
• CKM Officer, Filipino

Project / SSA:
• HR Assistant, Thai
• Admin Assistant, Thai
• Program Consultant, Viet
• Finance Assistant, Thai
• Special Project Support 

Coordinator, Filipino
• Project Coordinator 

(MKCF), Korean
• Project Assistant, Thai

Liu Guohua
SEE Director
SMT Member

Joel Manalo
CKM Officer

Ploy Phukphan
HR Assistant

Quan Anh Nguyen
Program Consultant

Nichaphat Hemathulin
Finance Assistant

Praneenit Chawarit
Admin Assistant

East Manlises
Special Project Support 

Coordinator

Mi Jung Im
Project Coordinator 

(MKCF)

Boonyanuch 
Tanunchaibutra
Project Assistant

Project / SSA:

Regular Contract
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FINANCIAL MANAGEMENT
STATEMENT OF REVENUE AND EXPENSES JAN - JUN 2024

Revenue Sources 

Expenditures

REVENUE AMOUNT

Project

Long Term 766,757 

Short Term 196,998

One off 191,447

SUBTOTAL 1,155,203

GMS Contribution 256,930

Other Revenue 14,914

TOTAL 
REVENUE

1,427,047

EXPENSES AMOUNT

Project and Program

Project Delivery 639,227

Program Adminstration 466,205

Business Development 5,711

SUBTOTAL 1,111,143

Operating 429,067

Net Earning (deficit) (113,163)

Non-Cash 42,244

Net Earning 
(deficit)

(155,407)

Revenue Sources Expenditures
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STATEMENT OF REVENUE AND EXPENSES JAN - JUN 2024

Net Deficit 
as of June 30, 2024:
 

US$ 155,407
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FINANCIAL MANAGEMENT
STATEMENT OF REVENUE AND EXPENSES JAN - JUN 2024

June 2023 vs June 2024
The deficit is expected to be 
neutralized after receiving project 
budget approval of ~US$1.0m from 
the traditional sources. 

Key Financial Management Strategy:

• Early realization of funding approval 
from the traditional funding sources 
(NZAP & China). 

• Exploring additional projects under 
opportunity funds. 

• Expediting implementation of 
approved projects.

• Regularly monitoring the cash flow, 
financial status and forecast, and 
internal staff mobilization and 
recruitment. 

• Prioritizing spending on non-program 
expenses. 
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COUNTRY CONTRIBUTIONS AS OF JUNE 2024
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% SHARE OF MI 
REVENUES BY 
COUNTRIES 
(as of June 30, 2024)

SOURCES OF REVENUES 
(AS OF JUNE 30, 2024)
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UPDATE ON THE 
PREPARATION OF 
MEKONG FORUM 
2024



TAGLINE

Breaking 
Through New 
Horizons: 
Digitalization, 
Innovation, 
and 
Technology in 
the GMS

Mekong 
Forum 
2024

July 31 -August 1 (Wed - Thu)
Pullman Raja Orchid Hotel, 
Khon Kaen, ThailandST
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Theme: 
Digitalization, 
Innovation, & 
Technology (DIT)

EXPECTED 
PARTICIPANTS

300

• Government 
• International 

organizations
• Private 
• CSOs
• Academe

No. of registered 
participants as of 
today: 200

SPONSORSHIP

• China (on 
process)

• New Zealand
• TCEB
• Mitr Phol,
• Winrock 

International
• ADBI
• Others

HIGHLIGHTS

• Digital integration: 
Event entry using 
QR Code, e-
documents, live-
streaming, etc.

• “Book of Abstract”
• Exhibition 
• Tech 

Demonstration
• GB and Experts’ 

Dialogue (by 
invitation)



THE STATE OF DIT 
IN THE GMS: 
OPPORTUNITIES 
AND CHALLENGES

Speaker:

Dr. Aladdin D. Rillo, 
Senior Economic 
Advisor, Economic 
Research Institute for 
ASEAN and East Asia

Mekong 
Forum 
2024

July 31 -August 1 (Wed - Thu)
Pullman Raja Orchid Hotel, 
Khon Kaen, ThailandST

EE
R

IN
G

 C
O

M
M

IT
TE

E 
M

EE
TI

N
G

 1
/2

0
24

Keynote 
Addresses

DIGITALIZATION 
BY DESIGN

Speaker:

Dr. Narongchai 
Akrasanee, Steering 
Committee Chairman, 
MI

BRIDGING THE 
DIGITAL DIVIDE: 
STRATEGIES FOR 
INCLUSIVE 
DIGITAL 
TRANSFORMATION

Speaker:

Mr. Lidong Bing, the 
Director of the 
Language Technology 
Lab at DAMO Academy 
of Alibaba Group (TBC)



EXAMINING 
GLOBAL AND 
LOCAL 
PERSPECTIVES 
FOR A STRONG 
REGIONAL DIT 
COMMUNITY

Mekong 
Forum 
2024

July 31 -August 1 (Wed - Thu)
Pullman Raja Orchid Hotel, 
Khon Kaen, ThailandST

EE
R

IN
G

 C
O

M
M

IT
TE

E 
M

EE
TI

N
G

 1
/2

0
24

Panel 
Discussion 

• Mr Ruhimat Soerakoesoemah, Head of the 
Subregional Office for South-East Asia, United 
Nations Economic and Social Commission for Asia 
and the Pacific (UNESCAP)

• Ms. Wang Aihua, Deputy Chief Engineer, China 
Academy of Information and Communications 
Technology (CAICT)

• Representative from Thai Beverage Public 
Company Limited (TBC)

• Mr. Niall O´Connor, Centre Director, SEI Asia (TBC)

Moderator: Dr. Watcharas Leelawath, Honorary 
Advisor, Bolliger & Company (Thailand)

PANELISTSTOPIC:



Mekong 
Forum 
2024

July 31 -August 1 (Wed - Thu)
Pullman Raja Orchid Hotel, 
Khon Kaen, ThailandST

EE
R

IN
G

 C
O

M
M

IT
TE

E 
M

EE
TI

N
G

 1
/2

0
24

Terrains -
Thematic 
Breakout 
Sessions 

• Terrain 5: Enhancing GMS Tourism through 
Digital Pathways

• Terrain 6: Digitizing the Path to Environmental 
Stewardship: Digital Technologies and 
Innovations for the Environment 

• Terrain 7: Reimagining Education: Evolving 
Capacity Development through DIT

DAY 2: 09:00-12:00

• Terrain 1: Revolutionizing Food Systems: 
Digital Transformations in Mekong’s 
Agriculture Sector 

• Terrain 2: Harnessing DIT for Inclusive and 
Secure Trade and Finance in the GMS

• Terrain 3: Powering the Future: Tech-Driven 
Energy Solutions in the GMS

• Terrain 4: Inclusive Digital Societies: Engaging 
Women and Youth in Accelerating DIT 
Adoption in the GMS

DAY 1 :  13:30 – 16:30



  17:00 - 17:05 
  (5 mins)
  

Introductions
Dr. Narongchai Akrasanee,
MI Steering Chairman

17:05 - 17:50
(45 mins)
  

Interventions 
(max of 6 mins each/ expert)

• 2 keynote speakers
• Mr. Ruhimat Soerakoesoemah, 

Head of the Subregional Office 
for South-East Asia, UNESCAP

• Mr. Nialle O’Connor, SEI
• Ms. Wang Aihua, Deputy Chief 

Engineer, CAICT
• Asst. Prof. Dr. Denpong 

Soodphakdee, Vice President 
for Digital, Khon Kaen 
University

17:50-18:15 
(25 mins)
  

Feedback/Questions from GB 
Members
  

18:15 - 18:30
(15 mins

Synthesis / Wrap-up

Mekong 
Forum 
2024

July 31 -August 1 (Wed - Thu)
Pullman Raja Orchid Hotel, 
Khon Kaen, ThailandST
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MI 
Governing 
Board and 
Experts' 
Dialogue

Moderated by
Dr. Narongchai Akrasanee,
MI Steering Chairman
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IMPLEMENTATION OF 
MI STRATEGIC PLAN 
2021-2025 MTR 
RECOMMENDATIONS
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IMPLEMENTATION OF 
MI STRATEGIC PLAN 
2021-2025 MTR 
RECOMMENDATIONS

ITEM 5.3

FORMATION OF SUBCOMMITTEE
Following the decision of the last GB meeting, MI has formed a 
subcommittee chaired by the MI SC Chair.

MEMBERS
SC members from Cambodia, China, Lao PDR, and a Council 
member from the New Zealand Aid Programme (NZAP). The MI 
Executive Director serves as the Secretary.

SCOPE OF WORK
• Review findings and recommendations of the MTR of MI 

Strategic Plan 21-25.
• Develop strategies for implementing MTR recommendations.
• Draft a detailed action plan to address MTR findings and 

recommendations.
• Submit the action plan to the MI Council for approval through 

the MI SC.

KEY UPDATE
The subcommittee has reviewed the MTR report and identified 
key actions for MI.
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MI’S ROLE IN 
PRIVATE SECTOR 
ENGAGEMENT: 
ADDRESSING GMS 
DEVELOPMENT 
ISSUES
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LANCANG MEKONG 
BUSINESS FORUM 
PROJECT 
COMPLETION
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RESULTS OF ED 
PERFORMANCE 
EVALUATION 2023
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EXCUTIVE DIRECTOR 
PERFORMANCE 
EVALUATION 2023

ITEM 5.6
The ED Performance Evaluation Sub-committee agreed:

a. That the overall 2023 performance was very good 
with 90% achievement of performance indicators . 

b. To the KRAs of performance for 2024 outlined below. 

KEY RESULT AREAS & TARGETED

1 Maintain annual surplus and contribution to 
reserve in 2024 (with a target revenue of 
US$4.0m)

25

2. Ensure quality activity delivery 25

3. Stepping up the results-based management of 
the MI Strategic Plan (SP) 2021-2025

25

4. Enhancing visibility and profile of MI among 
GMS-related subregional cooperation frameworks 

25

OVERALL EXPECTED ACHIEVEMENT 100
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GROUP PHOTO 
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REFRESHMENT BREAK
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HIGHLIGHTS AND 
RECOMMENDATIONS 
FROM THE STEERING 
COMMITTEE ON 
MATTERS FOR 
CONSIDERATION

6.1 Revised Activity Plan of 2H, 2024
6.2 Budget Revision 2024
6.3 Audited Financial Report 2023
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Revised Activity 
Plan of 2H,2024

Core Development Areas
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Revised Activity 
Plan of 2H,2024

Human Resources Management

HR Plan: To identify HR needs, and ensure they 
align with MI Strategic Plan 2021-20215. 
Recruitment for key positions during 2H are: 

Regular Contract
1 Program Director, ADC (replacing retired staff)
1 MEL Manager, GMCA (onboarding) 
1 MEL Officer, GMCA (onboarding) 
1 Program Coordinator, TIF (re-announced)
1 Program officer, TIF (re-announced)
1 HR Officer (re-announced)

The staff recruitment plan is under the new 
project (RPHL & MI) supported by the Global Fund.
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BUDGET 
REVISION 
2024
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BUDGET 
REVISION 
2024

DESCRIPTION Original Budget Revised Budget Variance

Revenue 3,695,595 3,677,075 (18,520)

Expense 3,622,30 3,624,225 1,925

Earnings (Deficit) 73,295 52,850 (20,445)

Project Opportunity Funds Amount

Planned $ 1,642,868 

Actual Received $ 518,015

Achievement 32%

MI’s financial performance in 2024 is expected to 
be positive, provided that the opportunity fund of 
US$ 1,111,570 is received from traditional funding 
sources (NZAP and China), and non-traditional 
sources (RPHLN). 
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AUDITED 
FINANCIAL 
REPORT 
2023

• There was no material audit finding of MI Financial 
Statement 2023.

• The total revenue increased more than the forecast 
revenue because a few approved projects were not 
included in the forecast.

Forecast of Annual Financial Performance 2023 vs. 
Result of the Annual Audit Report 2023
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MEMBERS



ITEM 8

ST
EE

R
IN

G
 C

O
M

M
IT

TE
E 

M
EE

TI
N

G
 1

/2
0

24

Date and Venue 
of Governing 
Board Meeting 
No. 2/2024



1. Online SC Meeting 2/2024:  November 19, 2024   (14:00PM- 16:30PM)
2. Special SC Meeting 2/2024: December 16, 2024  (16:00PM - 17:00PM)
3. Council Meeting 2/2024: December 17, 2024  (09:00AM - 12:00PM)

Tentative Program:    Monday, Dec 16, 2024
                                       AM:     -Travel from origin country to Phnom Penh
                                       PM:     - 16:00: MI Steering Committee Preparation Meeting for Council Meeting
                                                  - 18:00: Reception Dinner

                                      Tuesday, Dec 17, 2024
                                       AM:     - 09.00 Council Meeting 2/2024
                                                  - 12:00: Lunch
                                       PM:     - Option 1: Travel back to origin country
                                                  - Option 2:  - 14:00: Study Tour
                                                                      - 18:00: Dinner
                                     Wednesday, Dec 18, 2024
                                        AM:    - Travel back to origin country

Date and Venue of the Governing Board Meeting 2/2024
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Other Matters



Provisional Program: 

• Mekong Forum 2024

• MI Governing Board Members and 
Experts Dialogue

• Special Steering Committee Meeting

• MI Council Meeting



MEKONG INSTITUTE
123 Mittraphap Rd., Muang District, Khon Kaen 
40002, THAILAND

www.mekonginstitute.org

THANK YOU.
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