Training Agenda

TIME

ACTIVITY

DAY 1 - February 19

08:30
09:00

09:45

10:15
10:30

12:00
13:30

15:00
15:15

16:45
17:30

onwards

Registration
Opening program

IN-CHARGE

MI Team

e Opening remarks by Mr. Suriyan Vichitlekarn, Executive Director,

Mekong Institute (MI)
e Photo opportunity
e Ml video

e Introduction to the training and Ml facilities

Getting to know each other and setting the
norms
Break
Module 1: Introduction to Climate-Smart
Technologies in the Agrifood Value
Chain
e Understanding the effects of climate
change on agriculture and food
systems
Lunch
Module 1: Introduction to Climate-Smart
Technologies in the Agrifood Value
Chain
e Fundamentals of climate-smart
agriculture and food systems
Break
Module 1: Introduction to Climate-Smart
Technologies in the Agrifood Value
Chain
e Group exercise

Debriefing
Reception Dinner

DAY 2 — February 20

08:30
08:45

10:15
10:30

12:00
13:30

Recap
Module 2: Climate-Smart Food
Processing
e Renewable energy solutions for food
processing

Break
Module 2: Climate-Smart Food
Processing
e Energy-efficient and waste-reducing
processing technologies

Lunch
Module 2: Climate-Smart Food
Processing

MI Team

Dr. Kim Fooyontphanich
Post-pandemic Agricultural
Response and Recovery
Specialist, Asian Development
Bank

Dr. Kim Fooyontphanich

Dr. Kim Fooyontphanich

MI Team

Board of Directors (BOD)
Dr. Nettra Somboonkaew
Postharvest and Processing
Research and Development
Division, Department of
Agriculture, Thailand

Mr. Komate lan Satayawut
Senior Scientist Specialist
Postharvest and Processing
Research and Development
Division, Department of
Agriculture, Thailand

Dr. Panida
Boonyaritthongchai
Assistant Professor
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e Techniques for enhancing shelf life
and reducing post-harvest losses

King Mongkut’s University of
Technology Thonburi

Dr. Panida
Boonyaritthongchai

BOD

Dr. Pornthipa Ongkunaruk
Associate Professor
Department of Industrial
Engineering, Faculty of
Engineering, Kasetsart
University

Dr. Pornthipa Ongkunaruk

Dr. Bussagorn Leejoeiwara
Head of the Business
Administration Department
Director of Business Excellence
Center (BEC)

Khon Kaen University

e Sustainable solutions for Food MSMEs: The technologies of the Center
for Creativity and Sustainability by Mr. Long Nguyen Hong, Director of

¢ Innovating the agricultural ecosystem: The Green Way App by

Supervised by MI Country
Coordinators

Participants

Participants

15:00 Break
15:15 Module 2: Climate-Smart Food
Processing
e Group exercise
16:45 Debriefing
17:00 End of Day 2
DAY 3 - February 21
08:30 Recap
08:45 Module 3: Sustainable Distribution and
Logistics
e Lecture
10:15 Break
10:30 Module 3: Sustainable Distribution and
Logistics
e Country exercise
12:00 Lunch outside
13:30  Learning Visit at the Khon Kaen Innovation Centre
17:00 End of Day 3
DAY 4 - February 22
08:30 Recap
08:45  Module 4: Climate-Resilient Marketing
and Trade
10:15 Break
10:30 Case Studies and Best Practices
the Center
Greenovator
12:00 Lunch
13:30  Module 5. Action planning
16:00 e Post-test
e Course Evaluation
17:00 End of Day 4
DAY 5 - February 23
08:30 Recap
08:45 Module 6. Action planning
e Presentation
12:00 Lunch
13:30 Module 6. Action planning
e Presentation (cont.)
15:00 Break
15:15  Closing program




Course report
Awarding of certificates
Reflection from the participants
Reflection from the resource person
Message from Mr. Shayne McKenna, First Secretary (Development),
Australian Embassy in Bangkok
e Closing remarks by Ms. Maria Theresa S. Medialdia, Director of the
Agricultural Development and Commercialization, Ml
e Photo opportunity
16:15  End of the training
17:30 Farewell dinner

onwards
Contacts
Name & Position Contact Information

Ms. Maria Theresa S. Medialdia Phone: +66 (0) 43 202 411 ext. 3101
Fax: +66 (0) 43 203 656

Course Supervisor Email: maria@mekonginstitute.org

Ms. Anne Claudine D. Dayo Phone: +66 (0) 43 202 411 ext. 3104
Fax: +66 (0) 43 203 656

Course Leader Email: claudine@mekonginstitute.org

Ms. Piyachat Chanla Phone: +66 (0) 43 202 411 ext. 3110
Fax: +66 (0) 43 203 656

Course Assistant Email: pivachat@mekonginstitute.org
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