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e develop indicators and progress markers during the project formulation and
implementation.
e Develop baseline and targets associated with their indicators and progress

markers

Module 3: Methods and Means of Verification & Monitoring System

Key content of the module:

Session 3.1: Data collection: means and sources of verification

The session will give a general idea of:
e data collection and sampling methods
o different data collection methods, their definitions and the pro’s and con’s of

their use.

Session 3.2: Mixed Methods

The session will give more details and develop an understanding of:
e how to use different data collection methods in combination

e the consequences of sequencing different data collection methods

Learning objectives:
e To develop an understanding of the use of a data collection strategy for the
MKCF

Learning Outcomes:
By the end of module, participants would be able to:
e develop a data collection strategy using a mix of qualitative and quantitative

data collection methods.

Session 3.3.: Most Significant change and Outcome Harvesting

The session will give more details and develop an understanding of:

e the Most Signiant Change data collection technique
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e The Outcome Harvesting data collection technique

Learning objective:

e Develop an understanding that the Most Significant Change technique is a
great tool to collect qualitative information and stories from the ultimate
beneficiaries, impact level, which can be used for reporting and project
promotion.

e Develop an understanding of the outcome harvesting technique as a tool for
joint development and identification of outcomes that have been achieved,

outcome level.

Learning outcomes:
By the end of the module participants will be able to;
e Collect impact level data using the Most Signiant Change technique

e Collect outcome level data using the Outcome Harvesting technique

Session 3.4.: Developing a monitoring system

The session will develop an initial level of understanding and give more details on
e the development of a monitoring system.

e The steps to be taken in the development of a monitoring system

Learning objective:
e Develop an understanding of “MONITORING SYSTEM”: What exactly is it?
e Able to identify the different steps, process and flow in a monitoring system

Learning outcomes of the module:

By the end of the module, participants will be able to:
e Discuss and design the various steps to develop a monitoring system
e Understand that the regional level MKCF monitoring system has its own needs
and timings
e Be prepared to develop a monitoring system during phase 2 in the trajectory

under guidance of the consultant.
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