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Module 1: Intervention Logic

Key contents of the module: 

Session 1.1 Introduction to the Sustainable Development Goals, Results Based 
Management & Monitoring & Evaluation

Outlining the Sustainable Development Goals, how far we have come, and how

the SDGs form the basis for measuring development results.

Establish the link between the SDGs and the purpose of the MKCF

Develop an initial understanding of Results Based Management in relation to

the SDGs.

Develop an initial understanding on Monitoring and Evaluation, as a practice

for data collection, learning, accountability, programme steering and resource

mobilization.

Learning objective:

Develop an understanding on the linkages between the SDGs, RBM and M&E

Learning outcome:

By the end of session, the participants would be able to 

Understand why M&E is essential for tracking of development results, project

management and steering and how all this fits into the wider framework of the

SDGs.

Session 1.2 Situation Analysis and Theory of Change
Presenting 2 tools necessary for conducting a situation analysis: SWOT

analysis and PESTLE analysis.

Elaborate on the usefulness of these tools in anticipation of the development of

a Theory of Change

Addressing the concept of Theory of Change which is generally used by a

multitude of funding partners to map and plan change in the societies.

Learning objective: 

To develop skills in conducting a situation analysis, describing the key essential

opportunities and threats in the project environment
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To develop skills in developing a Theory of Change as a tool for planning and

mapping change.

Learning outcome: 

By the end of session, the participants would be able to 

Review the key opportunities and threats in their project environment, with a

focus on political, economic, social, technological, legal and environmental

aspects, as well as additional cross cutting themes such as gender, security,

inclusion etc.

Prepare a Theory of Change.

Session 1.3. Logical Results Frameworks
Introduce the logical / results framework as a tool for project management,

planning and reporting

Introduce how to use logical / results frameworks in a regional and multi-

sectoral context

Learning objective

Develop skills in formulating the LOGICAL / RESULTS FRAMEWORK as a tool

for project/programme planning and design to achieve sectoral change.

Develop skills in designing a regional and multi-sectoral logical/results

framework

Learning outcome:

By the end of the session, the participants would be able to:

Fully understand the use of a logical results framework, incl the use of the IF…

THEN.. AND… method.

Fully understand the differences between activities, outputs, outcomes and

impact

Fully understand the use of the Spheres of Control, Influence, and Interest.


