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Module 4: Results-based Monitoring and Evaluation System 

Session 4.1: Concepts, structure, and key elements of formulating 
results-based M&E system 
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The Process to Produce a Design and Monitoring Framework 

Situation Analysis Solution Development 

country priorities 
Conduct 

stakeholder analysis 
Undertake 

problem analysis 
Develop a solution 

and conduct 
results analysis 

Formulate the content 
of the design and 

monitoring framework 
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Objectives Expected 
Outcomes 

Indicators 
(Qualitative/ 
Quantitative) 

Sources of Data Methods & 
Tools 

Tasks (Responsibilities) 

      

 
Objective
s 

Activities Expected Outputs or 
Outcomes 

Indicators 
(Qualitative/ 
Quantitative) 

Sourc
es of 
Data 

Meth
ods 
& 
Tools 

Fre-
quency 

M&E 
Tasks 

1 To 
conduct 
environme
ntal 
protection 
activities 
on 
specific 
topics in 
selected 
schools  

1 Select 
schools in 
seriously 
environment
al 
deteriorated 
regions or 
those that 
have great 
desire to 
conduct 
environment
al protection 

1 10% of the schools 
participated in the 
project selected to 
undertake activities 
focused on specific 
themes 
2 Good outcomes 
achieved through the 
collaborative activities 
of the schools and 
project; Teachers and 
students are more 

1  10% of the 
schools 
participated in the 
project took part 
in the activities of 
specific topics 

2  Students are able 
to initiate 
discussions on 
their own on 
specific 
environmental 
topics 

    

Activities Performance 
Indicators 

Output/ 
Outcome 

Baseline & 
Target 

Data 
Source 

Data Dis-
aggregation 

Frequency of 
Meas. 
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activities in 
specific 
topics as 
implementat
ion sites 
2 Integrate 
existing 
situation of 
schools and 
previous 
activities 
conducted 
by 
volunteers to 
come up 
with specific 
topics for 
the activities 
3 Allocate 
required 
resources 
(human, 
materials, 
financial) 
for the 
specific-
themed 
activities 
4 Select 
and delegate 
environment
al protection 
experts in 
different 
fields to 
conduct 
representativ
e activities 
5 Follow 
up on 
implementin
g subsequent 
work after 
activities 
complete 

familiar with the 
environmental issues 
under the specific 
topics 
3 Activities help the 
schools to broaden the 
scope and further 
promote 
environmental 
education 
4 Forming of a team 
of professional experts 
providing support and 
guidance to the 
schools to enhance 
existing environmental 
education efforts 
5 A group of 
environmental 
education teachers 
fostered to become the 
core team to organize 
and implement 
environmental 
education activities in 
schools in the future 
6 These activities of 
specific themes 
become models in the 
region and are 
referenced and learned 
by other schools 
 
 
 
 

3  Students apply 
what they learned 
from the specific 
activities and 
behave 
accordingly 

4  Students are able 
to design and 
implement the 
extracurricular 
activities under 
the specific 
themes 

5  Teachers and 
students’ 
capacities in 
organizing similar 
environmental 
education 
activities 
increased;  

6  At least one local 
training materials 
developed each 
year 

7  At least one 
public speaking 
organized each 
year 

8  At least one 
training of school 
teachers 
conducted each 
year 
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