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Module 3: Stakeholders Identification and Partnership 
Development  

Session 3.1: Stakeholder Identification & Analysis 
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3 Guidelines for preparing and using a design and monitoring framework, Asian Development Bank, October 2020, 
available under the license available under the Creative Commons Attribution 3.0 IGO license (CC BY 3.0 IGO) 
https://creativecommons.org/licenses/by/3.0/igo/  
4 Best Practices for Stakeholder Engagement in Biodiversity Programming, USAID, September 2018  
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5 Project DPro Guide Project Management for Development Professionals Guide (PMD Pro). 2nd Edition, March 
2020, licensed under the Creative Commons Attribution NonCommercial 4.0 International License. 
http://creativecommons.org/licenses/by-nc/4.0/  
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Session 3.2: Partnership Development and Stakeholders Engagement in 
Design, Implementation, and Evaluation 
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6 Collaboration Mapping: A Facilitation Guide, USAID Learning, Evaluation, and Research Office in the Bureau of 
Policy, Planning, and Learning, 2015 

 
MAP LEGEND 

 
ï Quadrant: Type of 

organization 
ï Size: Resource-based 

influence 
ï Shading: Non-resource- 

based influence 
ï Proximity: Frequency of 

interaction 
ï Line: Strength of 

interaction 
ï Arrows: Financial flows 
ï Glow: Attention needed 
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