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Module 2: Problem Analysis, Goal Setting, Logical 
Framework 

Session 2.1: Problem Analysis 
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Problem Analysis Diagram Logic 

Why 
has this has this

happened? Direct 
effect #1 

Initial problem statement 

What 
are the 
effects? 

Direct 
cause #1 

Direct 
cause #2 

Direct 
cause #3 
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Session 2.2: Future State Analysis/Solution Development  
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Session 2.3: Logical Framework and Theory of Change 
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Elements  Indicator Guidelines  
Goal – _The ultimate objective or highest-end 
result or impact to which the project contributes  

Indicators are longer-term impacts that are not 
specific to a single project. Rather, they are 
program, subsector, or sector objectives to which 
several other projects and variables will also 
contribute. Examples: transformation, 
sustainability, livelihood, and well-being.  

Outcomes – _What the project expects to 
accomplish at the beneficiary level that 
aggregates and help bring about accomplishment 
of goals and impact over time  

Indicators at this level are crucial but can be 
more difficult to determine. Change is sought 
among extended beneficiaries, target 
populations, collaborating institutions and local 
partners. Examples: use of knowledge and skills 
in actual practice over time; increased access, 
reduced malnutrition, improved incomes, and 
improved yields.  

Outputs – _The tangible deliverables resulting 
from project activities and which are largely 
under project managements control – _that 
aggregate and contribute to outcomes  

Indicators at this level are easier to specify than 
at the outcome level because they represent 
tangible goods and services to be delivered by 
the project. All outputs have to be accomplished 
by the end of the project’s implementation period 
and according to the schedule included in the 
project plan. Examples: people trained with 
increased knowledge and skill; quality roads 
built, goods delivered and services performed.  

Activities – _The actions taken through which 
inputs are mobilized to produce deliverables for 
which staff can be held accountable – _and 
which, when aggregated, produce outputs.  

Not all organizations develop indicators at the 
activity level. Indicators at this level are almost 
directly related to the description of the activity 
itself. Examples include: staff activities, actual 
expenditures compared to budget, use of 
equipment, training components and construction 
components.  
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