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Executive Summary 
 
Mekong Institute (MI) organized a two-day Joint Synthesis and Evaluation (S&E) Workshop 
on “SME Cluster Development and Export Consortia Formation” and “Business Database 
Development in the SEC” on June 8-9, 2017 at its Residential Training Center. The 
Workshop is part of the project on “Enhancing Competitiveness of Small and Medium-sized 
Enterprises (SMEs) in the Southern Economic Corridor (SEC) of ASEAN Mekong Subregion 
(AMS)” funded by Japan – ASEAN Integration Fund (JAIF). 
 
Twenty-nine (29) representatives of SME product clusters, provincial trade and industry-
related departments, chambers of commerce and industries (CCIs) and business 
associations (BAs) from 19 project provinces in CMTV attended the Workshop. Participants 
have implemented the APs since the completion of the two regional training programs 
conducted in 2016. The S&E Workshop is a consolidated event where MI provided a highly 
interactive platform for the participants to review, reflect and learn from each other on their 
APs implementation.    
 
Participants also shared and obtained feedback from the co-participants regarding the 
progress, outputs and lessons learned from the individual AP implementation. They first 
reported the achievements obtained - such as product certifications, development of new 
product package design, purchase of production equipment, the creation of product 
brochure and the collection of business profiles. However, the participants also raised 
existing challenges and additional capacity building needs essential for cluster 
development and business database development (e.g. product quality, farming and 
production technologies, value addition, production cost, finance and human resources, 
sales and marketing, product export procedure, identification of regional and global 
markets and profiling of business data.)  
 
At the same time, the monitoring and evaluation (M&E) of the AP implementation progress 
through group discussion was conducted. The participants shared the most challenging 
parts of APs implementation, the implementation strategies, the technical assistance, and 
external resources needed. 
  
MI will take suggestions, recommendations and capacity building needs into account, and 
will continue to assist the project’s beneficiaries and stakeholders in improving capacity and 
competitiveness, especially for SMEs in the SEC under the project framework. 
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Joint Synthesis and Evaluation (S&E) Workshop 
SME Cluster Development and Export Consortia Formation 

Business Database Development in the SEC 
 
1. Introduction    
 
The Mekong Institute (MI) conducted Regional Trainings on “SME Cluster Development 
and Export Consortia Formation” on September 12-17, 2016 and “Business Research and 
Database Development in the SEC” on November 14-18, 2016 respectively at its 
Residential Training Center, Khon Kaen, Thailand. These regional training programs are the 
integrated part of the two-year project on “Enhancing Competitiveness of Small and 
Medium-sized Enterprises (SMEs) in the Southern Economic Corridor (SEC) of ASEAN - 
Mekong Subregion (AMS)” from 2016 to 2018, funded by Japan-ASEAN Integration Fund 
(JAIF).  
 
Abovementioned two regional training programs followed a modular cycle approach which 
includes three phases which are (i) Learn to Do (regional training programs at MI); (ii) Do to 
Learn (APs Implementation by the participants in the project provinces); and (iii) Share to 
Learn (Synthesis and Evaluation (S&E) Workshop at MI for the participants to report and 
share outcomes, experiences, lessons learned and best practices from the APs 
Implementation). 
 

 
Figure 1. Modular Training Approach 

 
As part of the “Do to Learn” approach, the participants implemented Action Plans (APs) on 
SME cluster development and business profiles collection covering (i) provincial profiles; (ii) 
company / SME profiles including technological support requests; and (iii) Trade Promotion 
Organization (TPO) profiles for uploading in the SEC business database at 
www.sec4business.com. The APs were conducted in 19 project provinces in the SEC from 
October 2016 to May 2017 with the support and assistance by the team of Trade and 
Investment Facilitation (TIF) Department of MI.  
 
To report and share the progress and outcomes of the APs Implementation and monitor 
and evaluate APs Implementation, MI organized a two-day Synthesis and Evaluation (S&E) 
Workshop at its Residential Training Center on June 8-9, 2017. 
 
2. Objectives 
 

 Revisit the knowledge gained from the Regional Training Programs on (i) SME 
Cluster Development and Export Consortia Formation; and (ii) Business Research 

Learn to Do: 

Regional Training 
Programs at MI 

Do to Learn: 

APs Implementation 
by the Participants in 
the Project Provinces 

Share to Learn: 

Synthesis and 
Evaluation (S&E) 
Workshop at MI 

http://www.sec4business.com/
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and Database Development in the SEC; and the real application of these knowledge 
and skills; 

 Share the outcomes and experiences from the APs implementation and obtain 
feedbacks from co-participants; 

 Provide an opportunity to learn and share best practices and to utilize results of 
learning process; 

 Evaluate the modular training approach and provide recommendations for its 
improvement in terms of contents, structure and duration. 

  
3. Expected Outputs 
 

 Participants shared the outcomes and experiences from the APs implementation and 
received feedbacks from co-participants; 

 Participants shared and learned best practices from the APs implementation; 
 Participants provided suggestions and recommendations for the further 

improvement of the modular training approach in terms of contents, structure and 
duration.  

 
4. Workshop Structure 
 
The workshop was organized in the form of back-to-back events. The first part was set for 
the reflection on the implementation of the individual AP on SME Cluster Development and 
Business Profiles Collection through an interactive platform for the participants to present 
and share outcomes, experiences, lessons learned and best practices from the APs 
implementation. The second part was set for the discussion between the participants and 
the MI Monitoring, Evaluation and Learning (MEL) Department to monitor and evaluate the 
APs implementation.  
 
5. Participants 
 
A total of twenty-nine (29) participants, representing SME product clusters, provincial trade 
and industry-related departments, CCIs and BAs from 19 project provinces in CMTV 
attended the Workshop.  
 
They comprised fourteen (14) from Cambodia, two (2) from Myanmar, seven (7) from 
Thailand and six (6) from Vietnam. Among them, eleven (11) were female and eighteen (18) 
were male. In terms of sectors, twelve (12) participants or 41% are from the public sector, 
and seventeen (17) participants or 59% are from the private sector.  
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Figure 2. Participants Ratio 
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6. Program Contents 
 
6.1. Welcome and Opening Remarks 
 
By Mr. Madhurjya Kumar Dutta (OIC: Officer-in-Charge) 
Director, Trade and Investment Facilitation (TIF) 
Department, Mekong Institute (MI)  
 
On behalf of the MI Executive Director, Mr. Dutta 
welcomed all the participants to the MI and expressed 
MI’s appreciation for participants’ hard work in 
implementing two APs. Mr. Dutta emphasized that the 
Workshop is a co-learning event where MI and 
participants learn from each other. There is presence of representatives from CMTV and the 
Workshop is also an opportunity to share experiences between countries. Mr. Dutta wished 
all the participants for the successful two-day Workshop.   
 
6.2. Overview of the Joint S&E Workshop 
 
By Mr. Toru Hisada, Senior Project Coordinator, Trade and Investment Facilitation (TIF) 
Department, Mekong Institute (MI)  
 
Mr. Hisada discussed the modular training approach MI adopts, which is ‘Lean to Do,’ ‘Do 
to Learn’ and ‘Share to Learn.’ He also explained the objectives, expected outputs and daily 
wise program schedule of the Workshop.  
 
6.3. Session I: Individual Presentation on the Implementation of CDP 
 
Facilitator: Mr. Sa-nga Sattanun, Program Manager, Trade and Investment Facilitation (TIF) 
Department, Mekong Institute (MI).  
 
6.3.1. Presentation of Market Information Tool (Poster / Flipchart) 
 
This session was designated for the participants, through posters and flipcharts, to present 
their clusters and products information to co-participants who acted as regional investors 
and buyers. Through this exercise, participants gained more confidence in presenting their 
clusters and products to regional byers and investors that help them in expanding their 
market to regional level. 
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6.3.2. CDP Implementation Outcome Presentation and Evaluation 
 
This session was designed for the participants to reflect his / her Cluster Development Plan 
(CDP) implementation such as key results, lessons learned, best practices, 
recommendations / suggestions for future improvements and future plans. Country wise 
presentation was organized and each participant was given 10 minutes to present their CDP 
implementation in PPT format. Another 5 minutes were followed for the Q&A session. The 
Tables 1-4 below shows the key results, lessons learned and best practices from the CDP 
implementation and recommendations / suggestions for future improvements and future 
plans by each cluster group. 
  
Table 1. Cluster Development Plan (CDP) 
 
No. Province Cluster Development Plan (CDP) 
Cambodia 
1 Banteay Meanchey  Improving Silk Productivity and Access to Export 

Markets 
2 Battambang Improving Productivity and Production Quality to 

Increase Sales Volume and to Promote Export 
3 Kampong Chhnang Improving Productivity and Aesthetics to Foster 

Pottery and Ceramic Products’ Export 
4 Kampot Improving Natural Sault Flower Productivity and 

Quality to Meet Market Demands and to Export 
5 Koh Kong Improving Quality and Productivity of Fish Sauce 
6 Preah Sihanouk Improving Quality and Productivity of Dried Shrimp 
7 Pursat Improving Productivity and Promoting Export to the 

Region 
8 Svay Rieng Improving Quality and Packaging Standard of Smach 

Rice to Increase Sales Volume 
Myanmar 
9 Tanintharyi Region / Dawei Formation and Development of Mackerel Fish Cluster 

Thailand 
10 Chanthaburi Improving Quality of Durian Product 
11 Kanchanaburi Improving Productivity of Banana Product 
12 Prachinburi Developing Organic Rice Product 
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13 Ratchaburi Improving Quality and Productivity of Aromatic 
Coconut 

14 Sa-Kaeo Improving Productivity of Aromatic Cosmetic Product 
15 Trat Developing Ko Kut CBT Cluster 

Vietnam 
16 Ca Mau Increasing Product Sales for Fish Farmers’  

Sustainability 
17 Can Tho Increasing Profit of Pangasius Cluster 
18 Tay Ninh Increasing Product Sales for Custard Apple Farmers’ 

Sustainability  
 
Table 2. Key Results, Lessons Learned and Best Practices  
 

No. Province Key Results, Lessons Learned and Best Practices 
Cambodia 
1 Banteay Meanchey   Increased weaving looms; 

 Trainers obtained new weaving technique; 
 Established new products with good quality 

and color; 
 Found the way to motivate the weavers with 

higher payment; 
 Enhanced the knowledge of modern weaving 

technologies. 
2 Battambang  Upgraded the bottle steaming machine; 

 Purchased pumping motor to pump the fish 
sauce from fish sauce pot to storage; 

 Purchased plastic cover machine (sealer 
machine) to cover the fish sauce bottles for the 
better look of the products. 

3 Kampong Chhnang  Repaired and upgraded the production site for 
better production cycle; 

 Repaired and maintained the plant; 
 Purchased the production material; 
 Conducted technical and marketing study visit 

to Siem Reap Province; 
 Repaired and upgraded the Kilns. 

4 Kampot  Established salt drying shelters; 
 Developed Instruments / tools; 
 Initiated product design development. 

5 Koh Kong  Extended storage room and equipped with 
virus killing lamps; 

 Purchased new bottle washing machine from 
Shang Tong Province in China; 

 Registered to be a member of business 
promotion with Sihanouk cluster and 
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participated in various events to expand the 
markets; 

 Attended various trainings / workshops with 
the Ministry / Department of Commerce on 
commercial registration, tax system, etc.; 

 Enhanced the knowledge and skill of co-
workers in the production line. 

6 Preah Sihanouk  Completed cluster group’s logo and label; 
 Developed new product packaging (with the 

purchase of new sealer machine); 
 Purchased production materials;  
 In the process of commercial registration and 

barcode development (Scheduled to be 
completed by September 2017). 

7 Pursat  Built cluster's new office for training and 
meeting; 

 Created cluster's logo; 
 Purchased soil parameter (PH) to check the soil; 
 Conducted a training on growing technique to 

the member; 
 In the process of working with Department of 

Commerce and Agriculture for the trade mark 
registration and GI process. 

8 Svay Rieng  Purchased new vacuum sealer machine; 
 Constructed the shelter to stock product; 
 Developed cluster’s new logo and trademark 

(approved by the Department of Agriculture); 
 Developed new product label and package for 

the modernization of the product appearance. 
Myanmar 
9 Tanintharyi Region / Dawei  Formed three Mackerel Fish Clusters  

(One registered); 
 Established Thabouk Seik / Pyin Gyi Traditional 

Net Boat Association and Kanpa Ni Traditional 
Net Boat Association. 

Thailand 
10 Chanthaburi  Formed the Durian Quality Product Cluster; 

 Conducted the study visit to Suan Udom 
Sapthat.  

11 Kanchanaburi  Understood the cause of the problem and 
found the solutions to improve and develop 
the cluster; 

 Understood the way to improve the raw 
material quality and to develop all aspects of 
the business including products, production 
processes and distribution. 
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12 Prachinburi  Doubled the production capacity after 
purchasing the rice dehumidifier; 

 Obtained opportunity to sell more products; 
 Cluster members got motivated and educated 

in terms of obtaining organic certification and 
engaging in more efficient production.  

13 Ratchaburi  Increased sales due to recipient of Global GAP 
Certification. 

14 Sa-Kaeo  Cluster members gained the knowledge on 
cluster development; 

 Expanded market to overseas; 
 Improved production process due to purchase 

of new production equipment. 
15 Trat  Increased the income distribution to the 

people in the area; 
 Distributed tourists from the main tourist 

attractions to the secondary tourist attractions; 
 Created new tourist routes; 
 Created the “love of the homeland” of the 

people in the area; 
 Established the development plans that come 

from the needs of the community and from the 
cluster. 

Vietnam 
16 Ca Mau  Purchased dried fish processing equipment; 

 Developed general standards for production; 
 In the process of applying VietGAP 

Certification; 
 Conducted the survey to collect information on 

the value chain. 
17 Can Tho  In the process of becoming a gold member of 

international media in aquaculture 
(www.undercurentnews.com); 

 Updated Vietnam Pangasius price, other rival 
nation’s aquatic prices in whitefish such as 
Tilapia (China), cod, Pollock, international news 
in Pangasius Industry and new export situation 
in EU and the US; 

 Conducted two trainings to guide farmers to 
apply Business Management Practice 
Certification on 1) preventing and curing fish’s 
infectious diseases according to clean raising 
standards; and 2) criteria to control bacteria in 
seafood products in order to export to 
Japanese market; 

 Completed registration and designed an online 

http://www.undercurentnews.com/
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forum for members to post basic contents of 
disease control to adapt to clean farming. 

18 Tay Ninh  Designed and completed the logo and 
brochure; 

 Designed and completed the package (carton) 
to consume the product; 

 Developed the website  
(htxnnmangcauthanhtan.vn); 

 Cooperated with Tay Ninh Department of Plant 
Protection to produce clean products and 
establish food safety standards; 

 Contracted with Saigon Agricultural 
Biotechnology Center (ABC) on transferring 
science and technological knowledge to grow 
custard apple; 

 Practiced standardized product process to 
obtain Quality, Safety and Food Hygiene 
Certification; 

 Organized Workshop on practicing 
standardized product processing to obtain 
Quality, Safety and Food Hygiene Certification. 

 
Table 3. Recommendations / Suggestions 
 

No. Province Recommendations / Suggestions 
Cambodia 
1 Banteay Meanchey   Financial support; 

 Surface grinder; 
 More projects; 
 Study visit to neighboring countries. 

2 Battambang  More trainings related to cluster's term; 
 Trainings on fish sauce production with 

increased quality and safety; 
 Budgetary support;  
 Updated information sharing to the cluster; 
 Joint trainings or workshops with clusters 

from other countries. 
3 Kampong Chhnang  Training opportunities for the cluster 

members on the technical skills related to 
production; 

 Trainings on packaging. 
4 Kampot  Trainings on export procedure and set the 

product price of the cluster; 
 Humimeter with acceptable price; 
 Concrete / polyethylene tank for cleaning 

salt. 



10 

 

5 Koh Kong  Strengthened and enhanced product quality. 
6 Preah Sihanouk  Ongoing and new projects; 

 Tools & equipment;  
 Skills and technical experts; 
 Sustainable market. 

7 Pursat  Trainings at overseas on the technical aspect 
of the orange crop;  

 Trainings on product packaging. 
8 Svay Rieng  Materials and technologies for quality 

improvement. 
Myanmar 
9 Tanintharyi Region / Dawei  Government’s commitment including the 

reform of laws and regulations; 
 Information, knowledge and support for the 

cluster group; 
 Internal and external exchange studies for 

the cluster group; 
 Infrastructure development; 
 Sustainable fishery sector.  

Thailand 
10 Chanthaburi  Capital collection for the operation of the 

cluster group; 
 Knowledge exchange on durian quality 

standard; 
 Durian processing; 
 Distribution channel. 

11 Kanchanaburi  Solutions to prevent problem recurrence 
related to raw material, production cost, 
product quality and technical knowledge.  

12 Prachinburi  More meetings to share result and best 
practices among cluster group;  

 Ideas / recommendations for the further 
development of the cluster;  

 New market for business expansion.  
13 Ratchaburi  Advises on relevant technologies including 

farming technology, production technology 
and organic coconut dipping solutions. 

14 Sa-Kaeo  Enhanced communication among relevant 
agencies involved to establish better 
understanding of the MI and its project. 

15 Trat  Funds and support to organize activities; 
 Sufficient human resource; 
 Encouragement of cluster members for the 

cluster development.  
Vietnam 
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16 Ca Mau  Technologies for producing value-added 
products from dried fish such as fish meals, 
seasoning powders and spices; 

 Find investors; 
 Trade promotion to bring products to global 

market. 
17 Can Tho  Japanese SMEs that have researchers on 

ingredients and amino acid added in the fish 
feed. 

18 Tay Ninh  Improved hygienic pre-bagging; 
 Improved handling of workers; 
 Model machinery and equipment for farming 

(weeding machine, spraying machine, etc.); 
 Technology on fruit harvesting and picking; 
 Containers for the transportation of semi-

processed, packaged and stored products; 
 Preservation technology and equipment to 

delay fruit ripening;  
 Export market information. 

 
Table 4: Future Plans by the Cluster Group 
 

No. Province Future Plans 
Cambodia 
1 Banteay Meanchey   Build the silk worm field; 

 Form clusters of luxurious weaving products 
with good quality. 

2 Battambang  Construct one more building for workers;  
 Change business brand; 
 Register new trademark;  
 Create new bottle shape; 
 Purchase stainless steel pot to steam fish 

sauce; 
 Repair and prepare more convenient 

product packaging room. 
3 Kampong Chhnang  Develop and consecrate pottery and ceramic 

products; 
 Promote decent work for the community; 
 Recognize and qualify the national and 

internal product. 
4 Kampot  Attend the training on lab analysis; 

 Share experiences and technical knowledge 
on natural salt flower to other salt production 
groups. 

5 Koh Kong  Strengthen and enhance the product quality 
to compete with competitors in domestic 
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and neighboring countries; 
 Learn more about new technologies and 

innovations to produce and package the 
product better; 

 Purchase packaging machine with new 
technologies; 

 Upgrade 380 voltages of electricity (3 
phases); 

 Learn more about the ways to enter export 
market. 

6 Preah Sihanouk  Request for formal commercial registration;  
 Request for barcode; 
 Update logo; 
 Purchase water  activity testing machine; 
 Improve quality and find export market. 

7 Pursat  Expand the cultivated land; 
 Obtain packaging technique; 
 Establish the standard for growing orange. 

8 Svay Rieng  Improve the rice quality to be competitive in 
the local and international market; 

 Obtain the technique for storing the rice and 
product packaging;  

 Obtain own rice mill; 
 Obtain more pumping machines; 
 Learn about marketing. 

Myanmar 
9 Tanintharyi Region / Dawei  Conduct research and collect baseline data. 

Thailand 
10 Chanthaburi  Engage in durian processing.  
11 Kanchanaburi  Develop new products to expand the market 

and increase sales. 
12 Prachinburi  Make the cluster members complete the 

integrated farming system and expand to 
organic vegetable farming; 

 Motivate and educate cluster members to 
engage in organic agriculture, encourage 
them to produce more and guarantee them 
with the distribution channel and incomes; 

 Develop new product from available and 
existing resources. 

13 Ratchaburi  Establish coconut watering facility; 
 Increase coconut supply; 
 Increase health concern product; 
 Apply for Fair for Life Certification. 

14 Sa-Kaeo  Create a new product showroom; 
 Make a learning materials about 108 herbs in 
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Sa Kaeo; 
 Develop labels and packages for all the 

products; 
 Expand the market to cover all markets 

including gift / souvenir market and those 
which are suitable for all ages; 

 Educate cluster members to know more 
about the use of herbs and to use herbs in 
everyday life. 

15 Trat  Implement annual running project; 
 Include all running routes and make a travel 

foot-path map; 
 Encourage each village to find their own 

strength (selling points). 
Vietnam 
16 Ca Mau  Apply high-end technology in dried fish 

processing; 
 Obtain sublimation technology; 
 Search for investors; 
 Construct dried fish processing plant; 
 Develop product brand (logo design, brand 

design, product slogan and product package 
design, register for trademark ownership, 
and design website); 

 Organize HACCP training for workers; 
 Apply for food hygiene and safety 

certification; 
 Apply for Occupational Safety and Health 

Professional Certification.  
17 Can Tho  Joint research board to improve the process 

of breeding Pangasius fingerlings to reduce 
diseases, increase survival rate and reduce 
environmental pollution during period of 
rearing of fry up to fingerlings; 

 Use product LP 20 (20% HK – L137) mixed in 
the fish feed to increase survival rate during 
period of rearing of fry up to fingerlings; 

 Contact House Wellness Foods Corporation 
(Japan) to update its result and help them to 
apply LP20 on farm’ members;  

 Introduce Pangasius products to SEC market 
with highly nutritious value to markets to 
meet customers’ requirements and 
contribute to increase export value and 
profit margin. 

18 Tay Ninh  Continue to improve the production 
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processing with the best effect, and improve 
the difficulty aspects as mentioned above; 

 Find markets for products; 
 Build a foundation for the registration of the 

certificate of traceability; 
 Research on preservation and processing of 

post-harvest products such as (i) technical 
and preservation equipment to delay fruit 
ripening; (ii) wine; and (iii) canned custard 
apple. 

 
6.4. Session II: Individual Presentation on Business Profiles Collection 
 
Facilitator: Mr. Sa-nga Sattanun, Program Manager, Trade and Investment Facilitation (TIF) 
Department, Mekong Institute (MI).  
 
This session was designated for the participants to 
reflect APs Implementation on Business Profiles 
Collection such as progress / outputs, lessons learned 
and recommendations / suggestions for future 
improvements. Country wise presentation was organized 
and each participant was given 5 minutes to present 
their APs implementation in PPT format. Another 5 
minutes were followed for the Q&A session. The Tables 
5-6 shows the progress / outputs, lessons learned and 
recommendations / suggestions for future improvements 
from the APs implementation on business profiles collection. 
 
Table 5: Progress / Outputs on Business Profiles Collection 
 

No. Province Organization Progress / Outputs 
Cambodia 
1 Banteay 

Meanchey  
Absent Absent 

2 Battambang  Department of 
Industry and 
Handicraft 

 Department of 
Commerce 

 Provincial Profile (Completed); 
 Company Profile  

(4 Completed); 
 TPO Profile (4 Completed).  

3 Kampong 
Chhnang 

 Department of 
Industry and 
Handicraft 

 Department of 
Commerce 

 Provincial Profile (Completed); 
 SMEs or Company Profile  

(22 Completed); 
 TPO Profile (0 Completed).  

4 Kampot Absent Absent 
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5 Koh Kong  Department of 
Industry and 
Handicraft 

 Department of 
Commerce 

 Provincial Profile (Completed); 
 Company or SME Profile  

(24 Completed); 
 TPO Profile (3 Completed). 

6 Preah Sihanouk  Department of 
Industry and 
Handicraft 

 Department of 
Commerce 

 FASMEC 

 Provincial Profile  
(In Progress); 

 Company Profile  
(5 Completed); 

 TPO Profile (0 Completed) 

7 Pursat  Department of 
Industry and 
Handicraft 

 Department of 
Commerce 

 Chamber of 
Commerce 

 Provincial Profile (In Progress); 
 Company Profile  

(16 Completed); 
 TPO Profile (1 Completed); 

8 Svay Rieng  Department of 
Industry and 
Handicraft 

 Department of 
Commerce 

 Provincial Profile (In Progress); 
 Company Profile  

(0 Completed); 
 TPO Profile (0 Completed) 

Myanmar 
9 Tanintharyi 

Region / Dawei 
Department of  
SME Development 

 Provincial Profile (In Progress); 
 Company Profile  

(3 Completed); 
 TPO Profile (1 Completed). 

Thailand 
10 Chanthaburi Provincial Cooperative 

Promotion Office 
 Provincial Profile (Completed). 

11 Kanchanaburi Siam Banana  Company Profile  
(1 Completed); 

 TOP Profile (0 Completed). 
12 Prachinburi Chamber of  

Commerce 
 Provincial Profile (In Progress); 
 Company Profiles  

(3 Completed); 
 TPO Profile (1 Completed). 

13 Ratchaburi Provincial Agricultural 
Extension Office 

 Provincial Profile (Completed). 

14 Sa-Kaeo Provincial Community 
Development Office 

 Provincial Profile (In Progress) 

15 Trat Absent Absent 
Vietnam 
16 Ca Mau Ca Mau Business  Provincial Profiles (Completed) 
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Association   Company Profile  
(19 Completed); 

 TPO Profile (0 Completed). 
17 Can Tho Vietnam Chamber of 

Commerce and 
Industry (VCCI) branch 
in Ca Tho 

 Provincial Profile (Completed);  
 Company Profile  

(18 Completed); 
 TPO Profile (7 Completed). 

18 Tay Ninh  Tay Ninh  
Enterprise 
Association 

 Tay Ninh  
Trade 
Promotion 
Center 

 Provincial Profile (Completed); 
 Company Profile  

(10 Completed) 
 TPO Profile (3 Completed) 

19 Kien Giang  VCCI branch in Ca 
Tho 

 Provincial Profile (Completed); 
 Company Profile  

(8 Completed); 
 TPO Profile (3 Completed) 

 
Table 6: Lessons Learnt and Recommendations / Suggestions for Future Improvement 
 

No. Province 
Organization Lessons Learned / 

Recommendations and Suggestions 
Cambodia 

1 Banteay 
Meanchey  

Absent Absent 

2 Battambang  Department of 
Industry and 
Handicrafts 

 Department of 
Commerce 

 Lessons Learned 
 

 Difficult to get cooperation 
from other sectors and SME 
owners;  

 Difficult to get what is needed; 
 Some SME owners provide 

little or no information;  
 Some section in the business 

profile form is not clear. 
 

 Recommendations and 
Suggestions 

 
 Meeting by MI and 

Department of Industry and 
Handicrafts, inviting all SMEs in 
Battambang province;  

 Longer duration for AP 
Implementation;  
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3 Kampong 
Chhnang 

 Department of 
Industry and 
Handicraft 

 Department of 
Commerce 

 Lessons Learned 
 Insufficient time to implement 

AP; 
 Long distance between the 

Departments and the company 
(30km to 40km); 

 Lack of transportation and 
financial support to implement 
AP; 

 
 Recommendations and 

Suggestions 
 Continuous support and 

collaboration to the 
Department and the cluster 
group by the MI (trainings, 
financial support, etc); 

 Longer duration for the 2nd 
phase of the project. 

4 Kampot Absent Absent 
5 Koh Kong  Department of 

Industry and 
Handicrafts 

 Department of 
Commerce 

 Lessons Learned 
 Good relationship with 

provincial hall officers and SME 
owners (Good communication 
and collaboration);  

 Obtained more information 
about other Departments in 
Koh Kong Province;  

 Had clear understanding of 
data collection process;  

 Understood the advantage of 
promoting enterprises’ data on 
global social media;    

 Learned human behaviors and 
attitudes during survey; 

 
 Recommendations and 

Suggestions 
 Longer duration for AP 

implementation; 
 Encouragement and support 

for more data collection; 
 Regular communication 

between MI and the 
Departments in Koh Kong;  

 Easier questions in the business 
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profiles form; 
 More trainings or workshops to 

share knowledge and 
experience. 

6 Preah Sihanouk  Department of 
Industry and 
Handicraft 

 Department of 
Commerce 

 FASMEC 

 Lessons Learned 
 Positive  
 Learned more about effective 

communication; 
 Some businesses and SMEs 

welcomed to process the data 
collection; 

 Established cooperation with 
the business and SMEs in Preah 
Sihanouk. 

  
  Negative 
 Took long time to explain 

stakeholders about the project; 
 Some businesses paid no 

attention and were not 
interested in providing their 
business profiles; 

 Some businesses do not 
understand the benefit of 
providing their business 
profiles.  

 
 Recommendations and 

Suggestions 
 Longer duration for AP 

implementation. 
7 Pursat  Department of 

Industry and 
Handicraft 

 Department of 
Commerce 

 Chamber of 
Commerce 

 Lessons Learned 
 Established cooperation 

between Departments, CC, 
businesses, SMEs and 
Community; 

 Obtained new experiences in 
business profiles collection; 

 Some businesses and SMEs 
paid no attention and were not 
interested in providing their 
business profiles; 

 Insufficient time for AP 
implementation; 

 Business and SMEs are often in 
the rural areas; 
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 Lack of transportation; 
 

 Recommendations and 
Suggestion 

 Less information to be filled in 
the company profile form; 

 Longer duration for AP 
implementation;  

 Budget for AP implementation. 
8 Svay Rieng  Department of 

Industry and 
Handicraft 

 Department of 
Commerce 

 Lessons Learned 
 Established collaboration with 

businesses, SMEs and 
community; 

 Some businesses paid no 
attention for company profile 
collection (do not see the 
benefit of providing profile); 

 Some institutions require time 
to discuss with their directors 
for providing profile; 

 Some institutions warmly 
welcomed to process data 
collection; 

 Significantly learned about the 
effective communication with 
the stakeholders; 

 
 Recommendations and 

Suggestions 
 Longer duration for business 

profile collection; 
 Orientation and guidance on 

the business profiles forms 
provided by the MI (Some 
sections in the forms are difficult 
to understand).      

Myanmar 
9 Tanintharyi 

Region / Dawei 
Department of  
SME Development 

 Business profiles collection 
requires significant time, 
cooperation and collaboration 
of relevant stakeholders; 

 Facilitation of communication 
among stakeholders in 
Tanintharyri Region / Dawei is 
needed.   

Thailand 
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10 Chanthaburi Provincial Cooperative 
Promotion Office 

 Business profiles form should 
not contain too much and too 
detailed information.  

11 Kanchanaburi Siam Banana  The questions in the form 
should not be too complicated. 

12 Prachinburi Chamber of  
Commerce 

 Before proceeding business 
profiles form, meetings with 
each stakeholder should be 
organized to explain the 
process and find out any issues 
in order to effectively proceed 
with business profiles 
collection.  

13 Ratchaburi Provincial Agricultural 
Extension Office 

 There should be a clarification 
meeting for each provincial 
government office to receive 
their support and relevant 
information; 

 Some provincial government 
offices do not have language 
experts and could not proceed. 

14 Sa-Kaeo Provincial Community 
Development Office 

 Provincial governmental office 
sometimes do not have data 
requested / or the person in 
charge does not know where to 
find the requested information; 

 The lack of integration among 
provincial governmental offices 
have created barrier for the 
data collection. 

15 Trat Absent Absent 
Vietnam 
16 Ca Mau Ca Mau Business 

Association  
 If there is a website interface, 

with multi-language support for 
online data input, it is much 
easier to collect a business 
profile. 

17 Can Tho VCCI branch in Ca 
Tho 

 Requires significant time for  
the translation of business 
profiles; 

 The majority of businesses in 
the Mekong Delta are 
unfamiliar with B2B platform. 
They do not understand well 
about the benefits of the 
project and are not interested 
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in providing their business 
profiles.  

18 Tay Ninh  Tay Ninh 
Enterprise 
Association 

 Tay Ninh 
Trade 
Promotion 
Center 

Positive 
 Established special relationship 

with enterprises and 
associations in the province; 

 Provincial government and the 
department collaborated for 
AP implementation; 

 
Negative 

 Requires significant time for  
the translation of business 
profiles; 

 The majority of businesses in 
the Mekong Delta are 
unfamiliar with B2B platform. 
They do not understand well 
about the benefits of the 
project and are not interested 
in providing their business 
profiles. 

19 Kien Giang  VCCI branch in Ca 
Tho 

 Requires significant time for  
the translation of business 
profiles; 

 The majority of businesses in 
the Mekong Delta are 
unfamiliar with B2B platform. 
They do not understand well 
about the benefits of the 
project and are not interested 
in providing their business 
profiles. 

 
6.5. Session III: Review of Modular Training Approach 
 
Facilitator: Monitoring, Evaluation & Learning (MEL) Department, Mekong Institute (MI) 
 
This session was designated to share the progress of two APs being undertaken by the 
participants and highlight pending tasks. It also provided an opportunity for the interaction 
among participants from different provinces and countries for sharing experiences, 
challenges and lessons learned from the APs implementation.  
 
6.5.1. Presentation on the Progress of Action plans 
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Presenter: Mr. Nazil Ul Haq, Program Officer, Monitoring, Evaluation & Learning (MEL) 
Department, Mekong Institute (MI)   
 
Mr. Haq presented the progress of two APs by the project beneficiaries and stakeholders. 
For the AP on cluster development, according to the project monitoring tools, out of a 
target of 141 sub-activities for all the action plans, 60 sub-activities have been completed 
so far (39.47%). 53 sub-activities are in progress whereas there is no information about the 
remaining 28 sub-activities. Table 7 shows the progress of the CDP implementation in 19 
project provinces in CMTV. 
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Table 7: Progress of CDP Implementation 
Country Provinces # of Sub  

Activities 
# of Sub  
Activities  
Completed 

# of Sub  
Activities  
in Progress 

# of Activities  
with no  
Information 

Sub- 
Activities  
Completion  
Rate 

Sub- 
Activities  
under-Progress 

Sub-
Activities 
with no 
information 

Cambodia 

Svay Rieng 7 2 5   28.6% 71.4% 0.0% 
Kampot Province 10 3 7   30.0% 70.0% 0.0% 
Preah Sihanouk 8 5 3   62.5% 37.5% 0.0% 
Koh Kong  17 6 11   35.3% 64.7% 0.0% 
Kampong Chhnang 3 3 0   100.0% 0.0% 0.0% 
Pursat  16     16 0.0% 0.0% 100.0% 
Battambang 6 6 0   100.0% 0.0% 0.0% 
Banteay Meanchey 12 7 5   58.3% 41.7% 0.0% 
Total 79 32 31 16 40.5% 39.2% 20.3% 

Myanmar Dawei 7 3 4 0 42.9% 57.1% 0.0% 
Total 7 3 4 0 42.9% 57.1% 0.0% 

Thailand  

Chanthaburi 6 3 3 0 50.0% 50.0% 0.0% 
Kanchanaburi 4 3 1 0 75.0% 25.0% 0.0% 
Prachinaburi 9 8 1 0 88.9% 11.1% 0.0% 
Ratchburi 3 3 0 0 100.0% 0.0% 0.0% 
Sakaeo 4 3 1 0 75.0% 25.0% 0.0% 
Trat 9 5 4 0 56.0% 44.0% 0.0% 
Total  35 25 10 0 74.15% 25.85% 0.0% 

Vietnam 

Kien Giang 0 0 0 0 0.0% 0.0% 0.0% 
Ca Mau 11 0 0 11 0.0% 0.0% 100.0% 
Can Tho 4 0 3 1 0.0% 75.0% 25.0% 
Tay Ninh 5 0 5 0 0.0% 100.0% 0.0% 
Total 20 0 8 12 0 40.0% 60.0% 

Overall   141 60 53 28 39.47% 40.53.% 20.00% 
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Mr. Haq also showed the progress of the business profiles collection to all the participants. 
With three different types of business profiles including “Provincial Profiles”, “TPOs Profiles” 
and “Company Profiles,” the progress of these profiles collection was assessed as 
compared to the targets. According to the data analysis, 5 out of 19 provincial profiles, 18 
out of 158 TPOs profiles and 135 out of 932 company profiles have been completed so far. 
Table 8 shows the progress of each type of profiles for the project provinces and countries. 
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Table 8: Progress of Business Profiles Collection 

 
 

 

  
Provincial Profile TPO /Association Profile Company Profiles 

Country Provinces 
Target Completed Progress 

No 
Data 

Completion 
Rate Targets Completed Progress 

No 
Data 

Completion 
Rate Targets Completed Progress 

No 
Data 

Completion 
Rate 

Cambodia 

Svay Rieng 1 0 1 0 0.0% 11 6 4 1 54.5% 45 6 10 29 13.3% 
Kampot 
Province 1 0 1 0 0.0% 13 0 1 12 0.0% 45 1 4 40 2.2% 
Preah Sihanouk 1 0 0 1 0.0% 13 0 1 12 0.0% 55 6 10 39 10.9% 

Koh Kong  1 1 0 0 100.0% 12 2 0 10 16.7% 60 29 24 7 48.3% 
Kampong 
Chhnang 1 1 0 0 100.0% 6 0 3 3 0.0% 45 32 0 13 71.1% 
Pursat  1 0 1 0 0.0% 13 0 1 12 0.0% 55 15 10 30 27.3% 
Battambang 1 0 1 0 0.0% 13 2 0 11 15.4% 65 6 5 54 9.2% 
Banteay 
Meanchey 1 0 1 0 0.0% 10 0 2 8 0.0% 40 0 6 34 0.0% 

Myanmar Dawei 1 0 1 0 0.0% 5 2 3 0 40.0% 40 3 37 0 7.5% 
 
 
 
 
Thailand 
 
 
 

Chanthaburi 1 1 0 0 100.0% 3 1 2 0 33.3% 21 1 20 0 4.8% 
Kanchanaburi 1 1 0 0 100.0% 3 0 3 0 0.0% 85 1 84 0 1.1% 

Prachinaburi 1 0 1 0 0.0% 5 1 4 0 20.0% 50 3 47 0 6.0% 
Ratchburi 1 1 0 0 100.0% 3 3 0 0 100.0% 31 2 29 0 6.5% 
Sa-Kaeo 1 0 1 0 0.0% 5 0 5 0 0.0% 100 0 100 0 0.0% 

Trat 1 0 1 0 0.0% 3 1 2 0 33.33% 30 0 30 0 0.0% 

Vietnam 

Kien Giang 1 0 0 1 0.0% 10 0 0 10 0.0% 35 0 0 35 0.0% 
Ca Mau 1 0 1 0 0.0% 10 0 0 10 0.0% 45 30 15 0 66.7% 
Can Tho 1 0 1 0 0.0% 10 0 0 10 0.0% 50 0 0 50 0.0% 

Tay Ninh 1 0 0 1 0.0% 10 0 0 10 0.0% 35 0 0 35 0.0% 
Overall   19 5 11 3 26.31% 158 18 31 109 11.4% 932 135 431 366 14.5% 
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6.5.2. Group Discussions and Presentations   
 
Facilitator: Mr. Qinfei Zhu, Program Specialist, Monitoring, Evaluation & Learning (MEL) 
Department, Mekong Institute (MI) 
 
The participants from each country were divided into groups based on the types of APs 
implemented. Three groups were formed for the AP on Business Profiles Collection, 
representing each country (except Myanmar). Also, five groups were formed for the AP on 
the Cluster Development. 
 

- Group Discussions 
 
Groups of the APs on the cluster development were tasked to review the list of activities 
implemented under the CDP and discuss the progress with other members of the group. 
Also, groups of the APs on Business Profiles Collection were tasked to review the types of 
information required in each business profiles form including (i) provincial profile form; (ii) 
company profile form; and (iii) TPO profile form. Each group discussed the challenges and 
difficult aspects of the APs implementation, the possible solutions and the kind of technical 
assistances or resources required. 
 

- Presentation of group discussions   
 
Following the group discussions, one representative from each group presented the 
outcomes of their discussions. Tables 9-10 show the summary of the discussions. 
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Table 9: Challenges and Proposed Strategies on CDP Implementation 
Challenges Proposed Strategies  / Solutions Required Assistance / Resources 

Cambodia (Group 1) 
Low technical skills among the cluster 
members to produce standard products. 

Training course for cluster members for 
compliance to technical standards of the 
products. 

MI and the government can work together. MI can 
develop training course. 

Lack of financial support to buy equipment 
and useful machines. 

Cooperation among the cluster members and 
cooperation with other stakeholders. 

Assistance of government and other relevant agencies. 

Some of the clusters’ members are not well 
aware of marketing and promotion of their 
products. 

Cluster members can help out each other 
regarding the use of marketing techniques 
such as social media. 

Support from cluster members and MI. 

Cluster members, other than those who 
attended the MI’s events, are not open to new 
knowledge, information or resources. 

Some kind of consultancy for such members. MI can provide support. 

Cluster members do not follow proper 
packaging standards. 

Different tools including internet can be used 
to learn about good and attractive packaging 
techniques. 

MI can also give some assistance in this regard. 

Cambodia (Group 2) 
Limitation of cluster's capital and financial 
support. If cluster gets loan from the bank, the 
interest is high. Request for financial support 
from MI is another option, but it is unlikely to 
be possible. 

Find capital from government or other 
financial institutions to support cluster with low 
interest rates. 

Support from the banks, NGOs, government and MI. 

The rules and regulations in Cambodia do not 
support the registration of SME cluster. It takes 
2-6 months to register. 

Try to ask government to adjust the policy to 
save time for registration. 

Need assistance from the government in registration. 
Maybe there should be new department to take care 
of this specifically. 

Communication among clusters and between 
clusters and government is not good. 
 
 

Facilitate better communication among 
clusters and between clusters and 
government. Maybe install one stop service for 
the communication between all stakeholders. 

Find new and different ways to communicate between 
parties. 

Lack of materials and machines. Cluster needs 
to import but the cost of import is high. 

Try our best to afford machine and raw 
materials in order to help cluster to develop 

Try to afford machines and raw materials by ourselves 
first. But if we cannot afford, we may borrow money 
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further. from bank, other partners or other clusters. 
Myanmar 
Some laws and rules are not suitable in our 
country. 

Government should commit in adjusting laws 
and rules. 

 

The cluster needs lots of support, providing 
information. 

Cooperation between government, private 
and public sectors, NGOs, IGOs and 
corporations, can help gather information. 

Conduct lots of trainings to provide people with 
information. 

Export market promotion. Create network between countries, private and 
public sectors and relevant parties. 

To promote export, links between countries should be 
strengthened and infrastructure like roads and power 
stations should be developed. 

Thailand 
The clusters who want to export to global 
markets lack experts in export and deal with 
different regulations.  

Trade or export fairs will link the export 
oriented clusters to other export service 
providers or trading companies. 

MI can provide export related training program to the 
clusters.  

Export quotas for rice. Only limited entities 
benefit from the current regulations. 

Lobby the government to create fair practice 
and regulations for everybody. 

MI may also work as intermediary between the SMEs 
and the clusters and advocate for favorable policies. 

Financial and other resources for promoting 
the tourism – Trat. 

Government assistance to promote tourism in 
Trat by sharing tourism information. 

MI may provide assistance. 

Access to farming technology in the face of 
rising labor wages. 

Accessibility of drone like technologies for 
spraying fertilizers or agrochemicals. 

MI can provide information about different farming 
technologies being used in other developed countries 
such as Japan etc. 

There is a strong need of translation facilities 
in marketing different products and tourist 
places – Trat. 

Availability of translators.  MI can provide such facilities if feasible.  

Vietnam 
Lack of information about machinery and 
equipment. 

Research for information on website, 
technology exhibition, and technology seminar 
to find information about machines and 
equipment that are needed.  

MI can help us to connect to enterprises in Japan that 
have relevant technologies. 

Lack of market and export information. Find new and high markets for products. MI can help support in providing information on the 
market for Pangasius and snake skin. 

Lack of globally accepted certifications of Apply business management practice (BMP) MI can help us to connect to SMEs in Japan (to learn 
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product development quality. Certification & Global GAP Certification for 
product development. 

about standard of export to Japanese market). 

Product design development is not up to 
standards. 

Find expert in brand design. Find consultant on brand design in Vietnam 

 
Table 10: Challenges and Proposed Strategies on Business Profiles Collection 

Challenges Proposed Strategies / Solutions Required Assistance / Resources 
Cambodia 
Provincial Profile 
In the provincial profile, it’s hard to record 
information / data on the total amount of rain, 
economic indicators, insurance companies and 
research and development centers. 

In order to meet these challenges, the 
responsible persons contact and involve 
relevant departments to provide the required 
information such as department of water 
resource and meteorology, tax and customs, 
economics and finance, and department of 
planning. 

The responsible persons require additional human 
resource, transportation facility and may be extra 
financial resources.   
  

Company Profiles 
Information about the trade capacity, award 
and technology request would be hard to 
collect. For trade capacity, the companies 
might treat the information as classified or 
they do not keep record of such data. 

The responsible persons try to lobby the 
companies and convince them to provide the 
required information. For technology request, 
they try to make the companies realize the 
importance and advantages of the information 
for them.  

  

Another Cambodian group highlighted that 
the companies to be profiled are scattered 
and at large distance from the provincial 
centers. Given these distances, it’s not feasible 
to complete the tasks within the given time.  

MI can facilitate the group to overcome these 
challenges. 

 

TPO Profiles 
Information about trade promotion and 
investment promotion component in the 
profile is difficult to collect. Communication 
with the directors or CEOs of TPOs will also be 
challenging. 

Try to motivate and convince the TPO 
directors and CEOs to provide the required 
information on trade and investment 
promotion. And explain the benefits of data 
collection for the development and growth of 
TPOs. 
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Thailand 
General 
With a large number of companies and TPOs 
to be profiled, the responsible people for 
profiling cannot find time to meet all the 
stakeholders and may not be able to complete 
the tasks on time. 

Editable pdf file saves considerable time in this 
regard where data can be easily verified and 
coordinated. And it is easier to upload pictures 
and certificates as well. 

MI can provide profile formats in editable pdf version.  
  

Some of the stakeholders do not understand 
the benefits of all the profiles and do not 
cooperate in compiling them. 

It is proposed that MI may offer some benefits 
to the companies / stakeholders after receiving 
the data. 

MI to send official letters to different stakeholders for 
getting their cooperation and offer some benefits.  

Instead of Doc. File, editable pdf file will be 
more helpful for collecting uniform data. 

Editable pdf file for data collection.  

Some of the companies do not feel 
comfortable providing confidential or 
classified information as required in the 
profiles. 

MI can leave room for some confidential 
company data. If the companies get some 
tangible benefit at present time, they will be 
willing to provide confidential information as 
well.  

 

Vietnam 
Company Profiles: 
For the information about trade capacity, not 
all the companies keep record of their trade 
volume. 

This information could be replaced by 
company revenues which are easy to collect. 

MI can make these changes if feasible. 

Information about delivery and packaging 
cannot be easily collected. 

This could be replaced by brand of product 
and agencies. 

MI can make these changes in the format. 

For the number of employees, exact 
information about the full time or part time 
staff should not be required. 

The information could be removed.  

The component for technological 
requirements does not seem to be relevant for 
all the companies as they do not know much.  

This portion could be removed from the 
company form. 

 

TPO Profiles 
For the information about membership fee, it 
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should be replaced by the information about 
membership types.  
General 
Language is a big barrier. Most of the 
companies or TPOs cannot understand or 
provide the information in English.  

The forms could be developed in all the 
languages for the purpose of easy and 
accurate data collection. 
 
The companies can be enabled to provide 
their information in Vietnamese (national 
language) and the website should have 
features for automatic translation. 

MI can provide technical support in this regard. 

Some of the companies or TPOs do not really 
understand the benefits of being part of the 
project and providing all the information for 
the profiles.  

A workshop or seminar could be organized to 
sensitize and motivate the member SMEs to 
play effective role in the project.  

MI can provide financial and technical support.  

The templates for all the profiles are too long 
for completing all the required data. 

For start, focus should be collecting on the 
main information. 

MI can revise the forms. 
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6.6. Participants’ Speech 
 
In the closing ceremony of the Workshop, representative from each country delivered a 
short speech. All speakers expressed the importance and the satisfaction on the learning 
process of the modular training programs. They also expressed sincere thanks to Japan – 
ASEAN Integration Fund (JAIF) and MI for their support in providing opportunity to take 
part in the modular training program.  
 
6.7. The Way Forward and Closing Remarks 
 
By Mr. Madhurjya Kumar Dutta, Director, Trade and Investment Facilitation (TIF) 
Department, Mekong Institute (MI). 

Mr. Dutta expressed appreciation for the active 
participation and contribution of the participants, 
which resulted in the success of two-day Joint S&E 
Workshop. He discussed the upcoming activities set 
forth under the Project framework which aims to 
improve the project beneficiaries and the 
stakeholders. These activities include cross-border 
trade events in the SEC (which are held as APs on 
the Regional Training on Trade Events Promotion), 
Structured Leaning Visit (SLV) and Investors Forum. 
He said that it is the responsibility of project 

stakeholders including SMEs and BDS providers to develop themselves further but the MI 
has been and will continue to support the process and for the cooperation and 
collaboration among the stakeholders in the SEC and beyond. Mr. Dutta emphasized that 
cooperation and collaboration are very important and we can survive, stand and grow only 
if we work together.     
 
7. Conclusion 
 
In the two-day Joint S&E Workshop on SME Cluster Development and Export Consortia 
Formation and Business Database Development in the SEC, participants reflected and 
shared outcomes, experiences, lessons learned and best practices and learned from co-
participants on their APs implementation. The progress of the APs Implementation was also 
presented in the Workshop by comparing the achievements against the targets. The 
presentation clearly put out the progress of two APs and highlighted the remaining works 
to be completed by the project stakeholders. 
 
MI will take suggestions, recommendations and capacity building needs into account, and 
will continue to assist the project’s beneficiaries and stakeholders in improving capacity and 
competitiveness, especially for SMEs in the SEC under the project framework. 
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8. Appendix 
 
8.1. The Poster Presentation of the Clusters 
 

Cambodia 

 

 
Banteay Meanchey Battambang 

 

 

Kampong Chhnang Kampot 



22 

 

  
Koh Kong Preah Sihanouk 

 
 

Pursat Svay Rieng 

Thailand 
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Chanthaburi Kanchanaburi 

  
Prachinburi Ratchaburi 
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Sa-Kaeo Trat 
Vietnam 

 

 
Ca Mau Tay Ninh  
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Can Tho 

 
8.2. The Powerpoint Presentation from Database Collection  
 

Cambodia 
1 Banteay Meanchey  

Absence  

2 Battambang 
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3 Kampong Chhnang 
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4 Kampot 

Absent  
5 Koh Kong 
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6 Preah Sihanouk 
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7 Pursat 
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8 Svay Rieng 

  

  



31 

 

  

  
Myanmar 
9 Tanintharyi Region / Dawei 
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Thailand 
10 Chanthaburi 
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11 Kanchanaburi 
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12 Prachinburi 
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13 Ratchaburi 
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14 Sa-Kaeo 
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15 Trat 
Absent  
Vietnam 
16 Ca Mau 
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17 Can Tho – Kien Giang 
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18 Tay Ninh 
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8.3. Concept Note 
 

Joint Synthesis and Evaluation (S&E) Workshop 
SME Cluster Development and Export Consortia Formation  

and Business Database Development in the SEC  
 

Mekong Institute (MI), Khon Kaen, Thailand 
 

June 8-9, 2017 
 
1. Background 

Mekong Institute (MI) conducted Regional Trainings on “SME Cluster Development and 
Export Consortia Formation” on September 12-17, 2016 and “Business Rearch and 
Database Development in the SEC” on November 14-18, 2016 respectvely at its Residential 
Training Center, Khon Kaen, Thailand. These regional training programs are the integrated 
part of the two-year project on “Enhancing Competitiveness of Small and Medium-sized 
Enterprises (SMEs) in the Southern Economic Corridor (SEC) of ASEAN - Mekong Subregion 
(AMS) from 2016 to 2018, funded by Japan-ASEAN Integration Fund (JAIF).  
 
As part of the training programs, the participants implemented Action Plans (APs) on SME 
cluster development and buisness profiles collection covering (i) provincial profiles; (ii) 
company / SME profiles including technological support requests; and (iii) Trade Promotion 
Organization (TPO) profiles for uploading on the SEC business database at 
www.sec4business.com. The APs were conducted in 19 project provinces in the SEC from 
October 2016 to May 2017 with the support and assistance by the team of Trade and 
Investment Facilitation (TIF) Department of MI.  
 
To review the result of the APs Implementation and obtain feedback on the modular 
training programs, a two-day Synthesis and Evaluation (S&E) Workshop is conducted on 
June 8-9, 2017 at Mekong Institute, Khon Kaen, Thailand. The S&E workshop aims to (i) 
provide a platform for participants to reflect and learn from each other on their APs 
implementation; and (ii) to share outcomes, experiences, lesson learned and best practices 
from the APs implementation.  
 
2. Objectives  

 
a) Revisit the knowledge gained from the Regional Training programs on (i) SME 

Cluster Development and Export Consortia Formation; and (ii) Business Research 
and Database Development in the SEC; and the real application of these knowledge 
and skills; 

b) Share the outcomes and experiences from the APs implementation and obtain 
feedbacks from co-participants; 

c) Provide an opportunity to learn and share best practices and to utilize results of 
learning process; 

http://www.sec4business.com/
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d) Evaluate the modular training approach and provide recommendations for its 
improvement in terms of contents, structure and duration. 

 
3. Expected Outputs 

 
a) Participants shared the outcomes and experiences from the APs implementation and 

received feedbacks from co-participants; 
b) Participants shared and learned best practice from the APs implementation; 
c) Participants provided suggestions and recommendations for the further 

improvement of the modular training approach in terms of contents, structure and 
duration.  

 
4. Workshop Structure  

 
The workshop is organized in the form of back-to-back events. The first part is scheduled 
for the reflection on implementation of the individual APs on SME Cluster Development 
and Business Profiles Collection through an interactive platform for the participants to 
present and share outcomes, experiences, lessons learned and best practices from the APs 
implementation. The second part is scheduled for discussion between the participants and 
the MI TIF team to evaluate and improve the modular training approach. The both parties 
provide feedbacks, suggestions and recommendations for improvement in terms of 
contents, structure and duration.   
 
5. Target Participants  

 
Participants who implemented the APs are invited to participate and share outcomes, 
experiences, lessons learned and best practices with co-participants and provide feedbacks 
on the modular training approach at the joint S&E Workshop.  
 
6. Organizing Team and Contact 

 
Mr. Madhurjya Kumar Dutta  
Director, Trade and Investment Facilitation (TIF) Department, Mekong Institute (MI) 
 
Mr. Quan Anh Nguyen 
Program Specialist, Trade and Investment Facilitation (TIF) Department, Mekong Institute 
(MI) 
 
Mr. Sa-nga Sattanun 
Program Manager, Trade and Investment Facilitation (TIF) Department, Mekong Institute 
(MI) 
 
Mr. Toru Hisada  
Senior Project Coordinator, Trade and Investment Facilitation (TIF) Department, Mekong 
Institute (MI) 
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Mr. Sopheak Seang 
Program Coordinator, Trade and Investment Facilitation (TIF) Department, Mekong Institute 
(MI) 
 
Ms. Sasiporn Phuphaploy 
Program Assistant, Trade and Investment Facilitation (TIF) Department, Mekong Institute 
(MI) 
 
For details, please contact:  
 

Mr. Toru Hisada 
Senior Project Coordinator 
Trade and Investment Facilitation (TIF)  
Department 
Mekong Institute (MI) 
Tel: (+66) 43 202268 (Ext: 4097) 
Fax: (+66) 43 203 656 
Email: toru@mekonginstitute.org    
Website: www.mekonginstitute.org 

Mr. Sopheak Seang 
Program Coordinator 
Trade and Investment Facilitation (TIF)  
Department 
Mekong Institute (MI) 
Tel: (+66) 43 202268 (Ext: 4093) 
Fax: (+66) 43 203 656 
Email: sopheak@mekonginstitute.org    
Website: www.mekonginstitute.org 

 
8.4. Program Schedule 
 
Thursday, June 8, 2017 
Venue: Mekong River Conference Room, Mekong Institute (MI), Khon Kaen, Thailand 
08: 00 – 08:30 Participant Registration 

- Ms. Sasiporn Phuphaploy, Program Assistant, Trade and Investment 
Facilitation (TIF) Department, Mekong Institute (MI)  

Inauguration Session 
08:30 – 08:40 Welcome Remarks 

- Dr. Watcharas Leelawath, Executive Director, Mekong Institute (MI) 
08:40 – 08:50 Opening Remarks 

- Mr. Madhurjya Kumar Dutta, Director, Trade and Investment Facilitation 
(TIF) Department, Mekong Institute (MI) 

08:50 – 09:05 Overview of the S&E Workshop 
- Mr. Toru Hisada, Senior Project Coordinator, Trade and Investment 

Facilitation (TIF) Department, Mekong Institute (MI)  
09:05 – 09:10 Group Photo 

- All Guests and Participants 
Session I: Individual Presentation on the Implementation of Cluster Development Plan (CDP) 

09:10 - 10:10 Presentation of Market Information Tool (Flipchart) 
- Moderator: Mr. Sa-nga Sattanun, Program Manager, Trade and 

Investment Facilitation (TIF) Department, Mekong Institute (MI) 
Cambodia / Myanmar / Thailand  / Vietnam 

10:10 - 10:30 Coffee Break 
10:30 - 12:00 CDP Implementation Outcome Presentation and Evaluation (Cambodia - 

Myanmar) 
- Presentation (10 Minutes for Presentation, 5 Minutes for Q & A) 
- Moderator: Mr. Sa-nga Sattanun, Program Manager, Trade and 

mailto:toru@mekonginstitute.org
http://www.mekonginstitute.org/
mailto:sopheak@mekonginstitute.org
http://www.mekonginstitute.org/
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Investment Facilitation (TIF) Department, Mekong Institute (MI)  
- Moderator: Mr. Sopheak Seang, Program Coordinator, Trade and 

Investment Facilitation (TIF) Department, Mekong Institute (MI) 
i. Banteay Meanchey  
ii. Battambang 
iii. Kampong Chhnang 
iv. Kampot 
v. Koh Kong 
vi. Preah Sihanouk 

12:00 – 13:00 Lunch 
13:00 – 14:00 CDP Implementation Outcome Presentation and Evaluation (Cambodia - 

Myanmar) (Cont.) 
vii. Pursat  
viii. Svay Rieng 
ix. Tanintharyi Region / Dawei 

14:00 – 15:30 CDP Implementation Outcome Presentation and Evaluation (Thailand) 
- Presentation (10 Minutes for Presentation, 5 Minutes for Q & A) 
- Moderator: Mr. Sa-nga Sattanun, Program Manager, Trade and 

Investment Facilitation (TIF) Department, Mekong Institute (MI) 
- Moderator: Mr. Toru Hisada, Senior Project Coordinator, Trade and 

Investment Facilitation (TIF) Department, Mekong Institute (MI) 
i. Chanthaburi 
ii. Kanchanaburi 
iii. Prachinburi 
iv. Ratchaburi 
v. Sa-Kaeo  
vi. Trat 

15:30 – 15:50 Coffee Break 
15:50 – 17:00 CDP Implementation Outcome Presentation and Evaluation (Vietnam) 

- Presentation (10 Minutes for Presentation, 5 Minutes for Q & A): 
- Moderator: Mr. Sa-nga Sattanun, Program Manager, Trade and 

Investment Facilitation (TIF) Department, Mekong Institute (MI) 
- Moderator: Mr. Sopheak Seang, Program Coordinator, Trade and 

Investment Facilitation (TIF) Department, Mekong Institute (MI) 
i. Ca Mau  
ii. Can Tho   
iii. Tay Ninh 

 
Friday, June 9, 2017 
Venue: Mekong River Conference Room, Mekong Institute (MI), Khon Kaen, Thailand 
 
Session II: Individual Presentation on Business Profiles Collection 

8:30 – 10:00 Implementation Progress / Outcome Presentation and Evaluation (Cambodia - 
Myanmar) 

- Presentation (5 Minutes for Presentation, 5 Minutes for Q & A) 
- Moderator: Mr. Sa-nga Sattanun, Program Manager, Trade and 

Investment Facilitation (TIF) Department, Mekong Institute (MI)  
- Moderator: Mr. Sopheak Seang, Program Coordinator, Trade and 

Investment Facilitation (TIF) Department, Mekong Institute (MI) 
i. Banteay Meanchey  
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ii. Battambang 
iii. Kampong Chhnang 
iv. Kampot 
v. Koh Kong 
vi. Preah Sihanouk  
vii. Pursat  
viii. Svay Rieng 
ix. Tanintharyi Region / Dawei 

10:00 – 10:20 Coffee Break 
10:20 – 11:20 Implementation Progress / Outcome Presentation and Evaluation (Thailand) 

- Presentation (5 Minutes for Presentation, 5 Minutes for Q & A) 
- Moderator: Mr. Sa-nga Sattanun, Program Manager, Trade and 

Investment Facilitation (TIF) Department, Mekong Institute (MI) 
- Moderator: Mr. Toru Hisada, Senior Project Coordinator, Trade and 

Investment Facilitation (TIF) Department, Mekong Institute (MI) 
i. Chanthaburi 
ii. Kanchanaburi 
iii. Prachinburi 
iv. Ratchaburi 
v. Sa-Kaeo  
vi. Trat 

11:20 – 12:00 
 
 
 
 
 

Implementation Progress / Outcome Presentation and Evaluation (Vietnam) 
- Presentation (5 Minutes for presentation, 5 Minutes for Q & A): 
- Moderator: Mr. Sa-nga Sattanun, Program Manager, Trade and 

Investment Facilitation (TIF) Department, Mekong Institute (MI) 
- Moderator: Mr. Sopheak Seang, Program Coordinator, Trade and 

Investment Facilitation (TIF) Department, Mekong Institute (MI) 
i. Ca Mau  
ii. Can Tho   
iii. Tay Ninh 

12:00 – 13:00 Lunch 
Session III: Review of Modular Training Approach 
13:00 – 13:20 Presentation on the  Progress of Action Plans (APs) Implementation 

- Presenter: Mr. Nazil Ul Haq, Program Officer, Monitoring, Evaluation & 
Learning (MEL) Department   

13:20 – 14:10 Group Discussion 
- Moderator: Mr. Qinfei Zhu, Program Specialist, Monitoring, Evaluation 

& Learning (MEL) Department 
14:10 – 15:00 Group Presentation by Participants 

- Moderator: Mr. Qinfei Zhu, Program Specialist, Monitoring, Evaluation 
& Learning (MEL) Department 

15:00 – 15:30 Coffee Break 
15:30 – 16:15 Group Presentation by Participants (Cont.) 

- Moderator: Mr. Qinfei Zhu, Program Specialist, Monitoring, Evaluation 
& Learning (MEL) Department 

16:15 – 16:30 Monitoring and Evaluation (M&E) Form Completion and Submission 
- Moderator: Mr. Sa-nga Sattanun, Program Manager, Trade and 

Investment Facilitation (TIF) Department, Mekong Institute (MI) 
Closing Ceremony 
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16:30 – 16:45 Participants’ Short Speech 
- Representative from Cambodia, Myanmar, Thailand and Vietnam 

(CMTV) 
16:45 – 16:55 Way Forward  

- Mr. Madhurjya Kumar Dutta, Director, Trade and Investment Facilitation 
(TIF) Department, Mekong Institute (MI). 

16:55 – 17:00 Closing Remarks 
- Dr. Watcharas Leelawath, Executive Director, Mekong Institute (MI).   

 
8.5. Participants’ Directory 
 

Cambodia 
Banteay Meanchey 
 
 
 

Ms. Morn 
Saroeuth 

PH. 
Teaksentboung/SK. 
Kork Chak Siem  
Reap/ Siem Reap 
 
 

Tel: +855 17 44 0925 
Email: 
khmergoldensilk@gmail.com 

Battambang 
 Mr. Suon 

Oudom 
Salesman 
 
 

#112/PH. 
13Makara/Svay Por 
Svay Por/ 
Battambang 

 
 
 
 
 

 
 
 

Ms. Soth 
Chanrada 
Government 
Officer 

Industry and 
Handicraft 
Road No1  Kompong 
Krobie Village, 
SvayPor Commune, 
Battambang Town, 
Battambang Province 

Tel: +85569 693 693 
Email: sothchanrada@gmail.com 

Kampong Chhnang  
 
 
 

Mr. Sar Piseth  
Chief Office 
 
 
 
 

Industry and 
Handcraft 
Kampong Chhnang, 
Cambodia 
 

Mobile: +855 092 192 692 
Email: sarpiseth25@yahoo.com 

 
 
 

Ms. Yong Sokha 
President Center 
of Development 
 
 
 

Kampong Chhang 
Province, Cambodia 
 

Mobile: +855 077 486108 

Kampot  

mailto:khmergoldensilk@gmail.com
mailto:sothchanrada@gmail.com
mailto:sarpiseth25@yahoo.com
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Mr. Bun Narin 
GOVT Official 

PH. 
Sovansakor/Kompong 
Kandal SR. Kampot/ 
Kampot 
 

E-mail: kamdaff@gmail.com 

Koh Kong 
 
 
 
 

Mr. Cheu 
Liheang 
Student 

PH. 03/KH. Shach Me 
Anche Y 
Smachmeanchey/Koh 
Kong 
 
 

Tel: +855 88 455 0775 
E-mail: boy.a83@yahoo.com  

 Mr. Hor Sinourn 
Staff 

Industry and 
Handcraft 
Phum4, Sangrat 
Dangtung, 
Khamaraicphumin city 
KKG 

Tel: +855 096 730 3063  
Email: sophearasso@gmail.com 

Preah Sihanouk 
 
 
 
 
 

Mr. Chin 
Samnang 
Businessman  

PH. 03/SK.01 Preah 
Sihanouk/Sihanouk 
Ville 

Tel: +855 021 866376 
         +855 097 99 888 10 
Email:chinsamnang888@gmail.com 
 
 
 

 

Ms. Sokha 
Mardy 
Secretary 

FASMEC 
Sihanoukville Branch 
 
Phumi 3, Sankat 4, 
Sihanoukville, 
Cambodia 

Tel: +855 077 333 498 
Email: mardysokha@yahool.com 

Pursat 

 

Ms. Kim 
Channary 
Employee 

PH. Pealnhek/ Phtas 
Prey Pursat/Pursat 
 

Tel: + 855 92 569 775 
Email: channary77_@yahoo.com 
 
 
 
 

 

Mr. Heng 
Chenda 

 
 
 
 
 

E-mail: 
chenda_hengps@yahoo.com 

Svay Rieng 
 
 
 
 
 

Mr.  Chea 
Sopheara  
Finance and 
Admin Officer 

SvayRieng 
Department of 
Commerce 
Rong Ban Le Village, 
SvayRieng Town, 
Cambodia 

Tel: +855 096 730 3063  
Email: sophearasso@gmail.com 

mailto:sophearasso@gmail.com
mailto:mardysokha@yahool.com
mailto:sophearasso@gmail.com
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 Mr. Samrit  
Chheung 
Farmer 

PH, Russei OM/ KH 
Khset Kompong Ror/ 
Svay Rieng 

E-mail: samritchheung@gmail.com 

Myanmar 
Tanintharyi Region / Dawei 
 
 
 

Mr. Zaw Myo 
Aung 
 
Deputy Director 
 
 

Department of SME 
Development 
Tanintharyi Region 
 
 

Tel: +95 9533 0257 
zmateza24@gmail.com  

 
 
 

Mr. Bo Bo Aung 
 
Member 
 
 
 

Dawei District 
Fisheries Federation 

Tel: +95 9420 0200 18 
E-mail: kobodawei.dyf@gmail.com  

Thailand 
Chanthaburi  
 
 
 

Ms. Chanida 
Wongkaew  
 
Cooperative 
Academic 
Specialist 

Chanthaburi 
Provincial 
Cooperative 
Promotion Office 

Tel: +66 39 326093 
Tel: +66 86 3429 235 
E-mail: ningnongcpd@gmail.com  
 
 
 
 

Kanchanaburi 

 

Ms. Rungkarn 
Changkun 
 
Secretary 

Siam Banana Co., Ltd Tel: +66 81 298 2333 
E-Mail: 
siambanana952@gmail.com  
 
 

Prachinburi 
 Mr. Kriangious 

Tongchoung 
Prachinburi Chamber 
of Commerce 

Tel: +66 86 8415 627 
E-mail: kkriang15@gmail.com  
 
 
 
 

 
 
 

Mr. Sivapoch 
Kuvichitsuwan 
 
President 

Nakham Organic Rice 
Community 
Enterprise 
 

Tel: +66 98 494 0498 
E-mail: 
nakham.organicrice@gmail.com 
 
 
 

Ratchaburi 

mailto:zmateza24@gmail.com
mailto:kobodawei.dyf@gmail.com
mailto:ningnongcpd@gmail.com
mailto:siambanana952@gmail.com
mailto:kkriang15@gmail.com
mailto:nakham.organicrice@gmail.com
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Mr. Sira 
Paleewong 
 
Director 

Group of Export 
Organic Fruit Product 
/ Ratchaburi Organics 

Tel: +66 99 6364 914 
E-mail: 
sirapaleewong@hotmail.com 
 
 

Sa-Kaeo 
 
 

Ms. Aoytip 
Jomjod 
 
President 
 

Sa-Kaeo Community 
Enterprise 

Tel: +66 82 211 2399 
E-mail: aoytip.2095@gmail.com  
 
 
 
 

Trat 
 
 
 

Ms. Phlapphlung 
Phermsap 
 
 
 

Tourism Promotion 
Club of Ko Kut 

Tel: +66 81 777 2124 
E-mail: phlung@outlook.com  
 
 
 
 

Vietnam 
Ca Mau 
 
 
 

Mr. Nguyen Le 
Thai 
Secretary 
General 

Business Association 
of Ca Mau Province 
No. 99, Phan Ngoc 
Hein Street, Ward 5, 
Ca Mau City, Vietnam 
 

Mobile: +84 946 800094 
Email : nguyenlethai@gmail.com 

Can Tho 
 
 

Mr. Vo Hung 
Dung 
 

VCCI Cam This 
12 Hoa, Birh street 
Cantha City, Vietnam 
 
 
 

Tel: 0913 126 171 

 

Ms. Huynh Thien 
Trang 
 
 

VCCI Cam This 
12 Hoa, Birh street 
Cantha City, Vietnam 
 
 
 

Tel: 090 820 3833 
Email: thientrany76ct@yahoo.com  

Kien Giang 
 
 
 

Ms. Nguyen 
Nhut Thuy Trang 
 
 
 

VCCI Cam This 
12 Hoa, Birh street 
Cantha City, Vietnam 
 
 
 
 
 

Tel: 0908572266 
Email: ngtrangn25@yahoo.com  

Tay Ninh 

mailto:sirapaleewong@hotmail.com
mailto:aoytip.2095@gmail.com
mailto:phlung@outlook.com
mailto:nguyenlethai@gmail.com
mailto:ngtrangn25@yahoo.com
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Mr. Ha Chi Mang            Tay  Ninh                                          Email: clinar.comhg85@gmail.com                                                                                                      
Tel: 0913955020 

 
 
 
 
 
 

Mr. Le Khanh 
Trinh                                        
 

Tay  Ninh                                                           
 
 

Tel: 0913884035 
Email: khanhtnnh25@gmail.com 
 

 
8.6. MI Organizing Team 

 

 
 
 
 

Mr. Madhurjya 
Kumar Dutta  
 
Director 

Trade and Investment 
Facilitation (TIF) 
Department, Mekong 
Institute (MI) 

Tel: +66 43 202 411 (Ext. 4061) 
Tel: +66 87 492 7118 
E-mail: dutta@mekonginstitute.org  

 Mr. Quan Anh  
Nguyen  
 
Program 
Specialist 

Trade and Investment  
Facilitation (TIF)  
Department, Mekong  
Institute (MI) 

Tel: +66 43 202 411 (Ext. 4071) 
Tel: +66 62 990 3971 
E-mail: 
quan@mekonginstitute.org  

 Mr. Sa-nga  
Sattanun 
 
Program  
Manager 

Trade and Investment 
Facilitation (TIF) 
Department, Mekong 
Institute (MI) 

Tel: +66 43 202 411 (Ext. 4081) 
Tel: +66 87 858 2628 
E-mail:  
sa-nga@mekonginstitute.org  

 

Mr. Toru Hisada  
 
Senior Project 
Coordinator 

Trade and Investment 
Facilitation (TIF) 
Department, Mekong 
Institute (MI) 

Tel: +66 43 202 411 (Ext. 4097) 
Tel: +66 89 011 8672 
E-mail: 
toru@mekonginstitute.org  

 

Mr. Seang 
Sopheak 
 
Project 
Coordinator 

Trade and Investment 
Facilitation (TIF) 
Department, Mekong 
Institute (MI) 

Tel: +66 43 202 411 (Ext. 4093) 
Tel: +66 82 053 5534 
E-mail: 
sopheak@mekonginstitute.org  

 

Ms. Sasiporn 
Phuphaploy 
 
Program 
Assistant 
 

Trade and Investment 
Facilitation (TIF) 
Department, Mekong 
Institute (MI) 

Tel: +66 43 202 411 (Ext. 4095) 
Tel: +66 88 304 4427  
E-mail: 
sasiporn@mekonginstitute.org  

mailto:dutta@mekonginstitute.org
mailto:quan@mekonginstitute.org
mailto:sa-nga@mekonginstitute.org
mailto:toru@mekonginstitute.org
mailto:sopheak@mekonginstitute.org
mailto:sasiporn@mekonginstitute.org
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Mr. Khun Bunthat 
 
Country 
Coordinator 
(Cambodia) 

Trade and Investment 
Facilitation (TIF) 
Department, Mekong 
Institute (MI) 

Tel: +855 92 619 751   
       +855 10 744 132 
E-mail: khunbunthat@gmail.com  

 

Ms. Nopparuth 
Ruengrangskul 
 
Country 
Coordinator 
(Thailand) 

Trade and Investment 
Facilitation (TIF) 
Department, Mekong 
Institute (MI) 

Tel: +66 89 0798 339 
E-mail: nopparuth.r@gmail.com  
 

 
 
 
 
 
 

Ms. Tran Thanh 
Lam Thy 
 
Country 
Coordinator 
(Vietnam) 

Trade and Investment 
Facilitation (TIF) 
Department, Mekong 
Institute (MI) 

Tel: +84 2913 850 144 
Tel: 84 982 850 144 
E-mail: lamthyvcci@gmail.com 

 

mailto:khunbunthat@gmail.com
mailto:nopparuth.r@gmail.com
mailto:lamthyvcci@gmail.com


 

 

The Greater Mekong Sub-Region (GMS) 
 
The Greater Mekong Sub-Region (GMS) comprises five Southeast Asian countries and two 
provinces of China sharing the Mekong River, namely Cambodia, Lao PDR, Myanmar, 
Thailand, Vietnam and Yunnan Province, Guangxi Autonomous Region of the People’s 
Republic of China 
 
About Mekong Institute  
 
The Mekong Institute (MI) is a GMS Inter - Governmental Organization (IGO) working 
closely with the governments of six countries to promote regional development, 
cooperation and  integration by offering standard and on-demand capability development 
programmes across three cutting themes of agricultural development and 
commercialization, trade and investment facilitation, and innovation and technological 
connectivity. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Mekong Institute (MI) 

123 Mittraphap Road, Mueang District, 
Khon Kaen, 40002, Thailand 

Tel: (+66) 43 202411 – 2  

Fax: (+66) 43 203656 

E-mail: information@mekonginstitute.org  

Website: www.mekonginstitute.org   

mailto:information@mekonginstitute.org
http://www.mekonginstitute.org/

