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Modular Training on 

Green Freight and Logistics Management in Mekong countries 

Mekong Institute, Khon Kaen, Thailand 

September 17-21, 2018 

Programme Schedule 

 

Day I, Monday, September 17, 2018 

Venue: Mekong River Conference Room, 2nd Floor, Mekong Institute Annex, Khon Kaen Thailand 

Date & Time Contents / Sessions Resource Person / Facilitator 

07:00 - 08.20 Breakfast @ MI 

08.20 - 08.40 Participants’ registration  

08.40 - 08.50 Welcome remarks Dr. Watcharas Leelawath, Executive 

Director, MI 

08.50 - 09.00 Opening remarks TBC 

09.00 - 09.20 Organization’s Video Presentation 

 Mekong Institute  

MI 

09.20 - 09.30 Group Photo CKM, MI 

09.30 - 09.45  Getting to Know Each Other 

 MI Facilities Presentation 

MI 

09.45 - 10.15  Setting Norms & Expectations MI 

10.15 - 10.30 Coffee Break and Business Networking  @ MI 

10.30 - 11.00  Evaluation Tool and Pre – 

assessment 

 Program Overview and Course 

Assignments 

MI 

11.00 - 12.00  Overview of Mekong-Korea 

Cooperation Fund 

 Background, Objectives and 

Planned Activities of the project: 

“Green Freight and Logistics 

Development in Mekong countries” 

 MI initiatives on Logistics and Green 

Freight Development 

Mr. Madhurjya Kumar Dutta 

Director, Trade & Investment Facilitation 

(TIF) 

12.00 - 13.30 Lunch  @ MI 

13.30 - 15.10 Training on “Green Freight and 

Sustainable Logistics Management”: 

Mr. Sudhir Gota 

Consultant, MI 
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 Plenary - Introduction  

Plenary – Need for Green Freight and 

Logistics  

15.10 - 15.30 Coffee break and Business Networking  @ MI 

15.30 – 16:30  Plenary -Diagnosis which 

includes framework and 

measurement 

Mr. Sudhir Gota 

Consultant, MI 

16.40 - 17.00 Meeting with selected participants as 

Board of Director (BOD) 

MI 

17.00 onwards Campus Tour & Dinner (self-payment)  

 

Day II, Tuesday, September 18, 2018 

Venue: Mekong River Conference Room, 2nd Floor, Mekong Institute Annex, Khon Kaen Thailand 

Date & Time Contents / Sessions Resource Person / Facilitator 

07.00 - 08.40 Breakfast @ MI 

08.40 - 09.00 Recapitulation Assigned team 

09.00 - 10.10  Plenary – Vision, targets and KPIs Mr. Sudhir Gota 

Consultant, MI 

10.10 - 10.30 Coffee Break @ MI 

10.30 - 12.00  Plenary – Freight Intensity Mr. Sudhir Gota 

Consultant, MI 

12.00 - 13.30 Lunch @ MI 

13.30 - 15.10  Breakout (Diagnosis, What are the 

“Opportunities” and “Barriers” for 

development of the GFL in the GMS 

region, What environmental 

externalities should be included in the 

GFL strategy) 

Mr. Sudhir Gota 

Consultant, MI 

15.10 - 15.30 Coffee Break and Business Networking @ MI 

15.30 - 16.40  Plenary – Modal-Shift Mr. Sudhir Gota 

Consultant, MI 

16.40 - 17.00 Meeting with selected participants as Board 

of Director (BOD) 

MI 

17.00 onwards Free time and self-study  

 

Day III, Wednesday, September 19, 2018 

Venue: Mekong River Conference Room, 2nd Floor, Mekong Institute Annex, Khon Kaen Thailand 

Date & Time Contents / Sessions Resource Person / Facilitator 

07.00 - 08.40 Breakfast @ MI 

08.40 - 09.00 Recapitulation Assigned team 

09.00 - 10.10  Plenary – Vehicle Utilisation  

 

Mr. Sudhir Gota 

Consultant, MI 

10.10 - 10.30 Coffee Break and Business Networking @ MI 

10.30 - 12.00  Plenary – Energy Efficiency  Mr. Sudhir Gota 

Consultant, MI 

12.00 - 13.30 Lunch @ MI 

13.30 - 15.10  Breakout (Vision for 2030, Objectives, 

Targets, KPI’s, Stakeholders, what are 

likely to be the main challenges to the 

realization of this vision/targets) 

Mr. Sudhir Gota 

Consultant, MI 

15.10 - 15.30 Coffee Break  @ MI 

15.30 - 16.40  Plenary – Decarbonising Fuel  Mr. Sudhir Gota 

Consultant, MI  

16.40 - 17.00 Meeting with selected participants as Board 

of Director (BOD)  

MI 
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17.00 onwards Free time and self-study  

 

Day IV, Thursday, September 20, 2018 

Venue: Mekong River Conference Room, 2nd Floor, Mekong Institute Annex, Khon Kaen Thailand 

Date & Time Contents / Sessions Resource Person / Facilitator 

07.00 - 08.40 Breakfast @ MI 

08.40 - 09.00 Recapitulation Assigned team 

09.00 - 10.10  Plenary – Recognition Scheme   

 

Mr. Sudhir Gota 

Consultant, MI  

10.10 - 10.30 Coffee Break  @ MI 

10.30 - 12.00  Plenary – (GFL Strategy – combining the 

actions/Discussions) 

Mr. Sudhir Gota 

Consultant, MI 

12.00 - 13.30 Lunch @ MI 

13.30 - 15.10  Action Plan Preparation Participants 

15.10 - 15.30 Coffee Break  @ MI 

15.30 - 16.40  Action Plan Preparation Participants 

16.40 - 17.00  Meeting with selected participants as 

Board of Director (BOD)  

MI 

17.00 onwards  Action Plan Preparation Participants 

 

Day V, Friday, September 21, 2018 

Venue: Mekong River Conference Room, 2nd Floor, Mekong Institute Annex, Khon Kaen Thailand 

Date & Time Contents / Sessions Resource Person / Facilitator 

07.00 - 08.40 Breakfast @ MI 

08.40 - 09.00 Recapitulation Assigned team 

09.00 – 09.45 Core Group Meeting 

 Presentation on Baseline Study 

 Discussions 

 

Mr. Je-Jeung Lee 

Consultant, MI 

09.45-10.30 Core Group Meeting 

 Monitoring Company Operational 

Efficiency through Green Logistics Quality 

Standard Software Program 

Ms. Parichart Ponpala 

Senior Logistics Advisors 

and Mr. Saurav Dahal, MI 

10.30 - 10.45 Coffee Break  @ MI 

10.45 - 12.00 Core Group Meeting 

 Group Discussion on Green Logistics 

Quality Standard Software Program 

Ms. Parichart Ponpala 

Senior Logistics Advisors 

and Mr. Saurav Dahal, MI 

12.00 - 13.00 Lunch @ MI 

13.00 – 15.45 Core Group Meeting 

 Presentation and validation of Country 

Action Plans  

MI 

15.45 – 16.00 Coffee Break  @ MI 

16.00 – 17.00  Closing MI 

 

Day VI, Saturday, September 22, 2018 

Venue: Khon Kaen 

Date & Time Contents / Sessions Resource Person / Facilitator 

07.00 - 09.00 Breakfast @ MI 

  Participants depart for respective 

countries 

 

 


