MI Launches Strategic Plan 2021-2025

With support from the MI Governing Board, Ml released its action plan for 2021-2025. The
document lays the foundation in deepening regional cooperation and integration through
capacity building, dialogue, and advocacy investments across the areas of agricultural
development and commercialization, trade and investment facilitation, and sustainable energy
and environment. The document also details MI’s elevated portfolio of services, which will bring

together diverse knowledge and policy-enhancing support for the delivery of holistic services

to the GMS. Read more.

MI 25th Anniversary Campaign Underscores Partnerships

After a quarter of a century of service, Ml will launch a series of activities to highlight old, new,
and forthcoming partnerships with GMS governments, development organizations, and regional
cooperation bodies. From January to August 2021, Ml will also spotlight its history and milestones,
as well as present recommendatory actions on emerging regional trends and opportunities,
particularly against a COVID-19 landscape, through its popular and wide-reaching dialogue-
for-action platforms to further build public-private alliances that will support the effective

implementation of MI’s Strategic Plan 2021-2025.

MKCEF Project on Myanmar Community Forestry Development

Rolls Out

With support from the Mekong-Republic of Korea Cooperation Fund (MKCF) and MI, Myanmar’s
Forest Department and Ministry of Natural Resources and Environment Conservation launched
the “Demonstration of Model Community Forests to Promote Community Forestry Development
and Improve Livelihood of Local Community” project on January 6, 2021. The project is designed
to promote forest preservation by working with local communities to institutionalize environment-
friendly approaches in managing agroforestry, community-based tourism, and non-timber
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https://www.mekonginstitute.org/uploads/tx_ffpublication/MI_Strategic_Plan_2021-2025_01.pdf
https://www.mekonginstitute.org/news-activities/detail/2020/10/03/mi-and-think-tanks-c/
https://www.mekonginstitute.org/news-activities/detail/2020/09/09/innovative-green-fre/
https://www.mekonginstitute.org/news-activities/detail/2021/01/12/mkcf-project-on-myan/
https://www.mekonginstitute.org/news-activities/detail/2020/09/09/innovative-green-fre/

Cambodia Launches MKCF-Logistics Monitoring and
Evaluation Database Project

As Fund Manager of MKCF, Ml attended the “Capacity Building and Institutional Strengthening
for Logistics Monitoring and Evaluation Database Development in Cambodia, Lao PDR, and
Vietnam” project kick-off meeting on January 6, 2021. The project, which is one of 20 supported
by MKCF beginning in 2013, will build a comprehensive cross-country logistics information
system to support the increase of trade competitiveness and foreign direct investments in the

three countries. Read more.

New Year, Fresh Start

To effectively roll out 28 projects in 2021, Ml staff safely convened to discuss internal guidelines

and implementation strategies that will help deliver impactful development services in Cambodia,

P.R. China, Lao PDR, Myanmar, Thailand, and Vietnam.

Sharing Smart Technology Approaches for Tourism Recovery

An Ml official detailed how smart technologies and a re-assessment of new market demands can
help stimulate inbound tourism recovery in Cambodia, Lao PDR, Myanmar, Vietnam, and Thailand
at an online workshop on January 22, 2021. Hosted by Local Alike, the activity pooled concerted

approaches from experts and practitioners across the Mekong region that can support community-

based tourism in a pandemic landscape.
Supporting Khon Kaen Community Activities

MI hosted a meeting for officials of the Khon Kaen Provincial Government, Khon Kaen
University, and private associations to safely organize the Khon Kaen 21 Half Marathon at the
MI Headquarters last January 8, 2021. Rescheduled to August 29, 2021, KhonKaen 21 s open to

runners from Thailand. Read more.

For more information on upcoming Ml activities, visit https://cutt.ly/|kh20aS
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