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Against the backdrop of a challenging economy  
the Greater Mekong Sub-region is confronted with today, 
many citizens have expressed their concerns about AEC. 
How does MI respond to these concerns?

MI is owned by and serves the countries of the Greater Mekong 

Sub-region. It aims to ensure that all GMS countries, especially 

the four recent ASEAN members – Cambodia, Lao PDR, Myanmar, 

and Vietnam – are prepared in terms of policy framework as 

well as their human resources. It is backed up by dedicated 

development partners who also want the GMS to be ready to 

compete. With all of our aspirations combined, MI is ready to 

help address such concerns.

AEC is expected to bring about new ideals through 
policies that will affect each and every economy in the 
Greater Mekong Sub-region. How does MI position itself 
for actions on relevant development issues?

MI has spent around four years assisting ASEAN countries. In 

terms of development issues, we focus on how their products are 

in a position to compete with those of other regions and we aim 

to improve their capacity to reach the set product standards. MI 

also helps the GMS to be more equipped in terms of trade and 

An Interview with the Council Chairman
Mr. Viroth Sundara

investment facilitation so as to have an enabling environment for 

investors. In other words, we upgrade both products and services 

to make way for money and investments.

MI works in a constantly changing world where many 
development organizations emerge every year. How 
does MI adapt to this and what does MI provide that 
makes it unique?

MI has to constantly develop itself. There are already plenty of 

NGOs competing for the same resources, but MI is unique in that 

we have the Mekong connection – we belong and are committed 

to the GMS. We conduct our own researches and develop our own 

courses which our capacity development programs are based on. 
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Dr. Narongchai Akrasanee

Over the past 18 years in this Greater Mekong Sub-region 

(GMS), MI has provided capacity development services for  

regional integration and cooperation. Starting with a development 

assistance project, we are now a renowned inter-governmental 

organization. We have grown and expanded in many aspects, but 

we have not diverted from our purpose and principle. Faced up to 

all the challenges that came our way over the years, we stand even 

stronger. What’s more, we now have a longer list of development 

partners who continue to help us in our new dynamic initiatives.

As is known to all, GMS has been making active and constant 

effort to pave the way for its integration into the ASEAN Economic 

Community (AEC), so that it is able to take full advantage of the 

incoming opportunities when they arise as well as face up to the 

new challenges head on. There exists both growing excitement 

and apprehension among us, and yet we have reason to hope 

for the best, as AEC is targeted to “establish ASEAN as a single 

market and production base, to make ASEAN more dynamic and 

competitive with new mechanisms and measures to strengthen 

the implementation of existing economic initiatives, to accelerate 

regional integration in the priority sectors, to facilitate movement 

of business persons, skilled labor and talents, and to strengthen 

the institutional mechanisms of ASEAN.”

A Message from the Steering Committee Chairman

On the one hand ,  all countries seem to be determined to follow through 

on the set commitments, which are exciting and ambitious goals that 

will no doubt have significant economic implications in the region.  

On the other hand, as with most plans, there will be difficulties--many 

have expressed their concerns about the ever increasing foreign 

competition.

MI helps in eradicating these concerns by building the people’s 

capacity in the region. We are also trying to work out innovative 

ways to make good use of the rich resources the region has to 

offer. Year 2014 saw an increasing need for more programs in 

capacity development and resource utilization. To meet the need, 

MI has a new building set up. This building will provide world-class 

training facilitation as well as academic resources. As a renowned 

inter-governmental organization, MI will make greater effort to 

collaborate further with private and public sectors in addressing 

knowledge development needs in our sub-region. 

In conclusion, I would like to express my sincerest gratitude to 

our development partners and stakeholders for valuable support 

and cooperation. We hope that our cooperation will become 

increasingly strengthened in the years to come. 
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In 2014, MI has performed well in achieving its 2014 targets for 

program deliveries with 81 out of 83 program activities (97.6%) 

conducted within the first nine months of 2014. MI reached more 

than 900 participants in its programs as compared to the targeted 

600 (Appendix 2). Thirty-nine percent (39%) of the participants 

came from the public sector and 61% from the private sector, the 

rise in number of private sector participants due mainly to country 

activities organized by RLED-EWEC project funded by SDC. Among 

these, CLMV participants consistently dominate attendance in MI 

courses, which reflects donors’ priorities and the GMS agenda to  

address development gaps in the region.

Although this year has brought about significant changes as well 

as challenges, 2014 was particularly significant for me personally 

as it was my first year as MI Director. The “Certified Logistics 

Masters Program” have been identified and commissioned to 

formulate core logistics service standards and required core 

competencies and the ASEAN-China Cooperation Fund’s project 

on Enhancing Provincial and Local Chamber of Commerce 

Capacities in Trade and Investment Facilitation along the GMS 

North-Economic Corridor (R3A & R3B) has been implemented. 

USAID’s project on Lower Mekong Initiative (LMI) Food Security 

Donor Mapping Project launched its beta version.

2014 Overview

Dr. Watcharas Leelawath

MI also had a Framework Cooperation Agreement signing with 

the China Southern Power Grid Co., Ltd., P.R. China. The Youth 

Camp on Modern Farming Systems have continued to grow 

in partnership with more companies, helping develop vital 

linkages and relationships to support regional cooperation and 

collaboration in the future.

With all these accomplishments, we are truly grateful to our 

development partners for their dedicated and unwavering support 

of our institution as we stay committed to our mission. I am also 

very glad to have been welcomed as the new Director. I would also 

like to thank Dr. Jean-Pierre A. Verbiest for his contributions as 

interim director of MI at the beginning of the year. I am optimistic 

that MI will continue to grow to develop as a central institute in 

the region’s development.

Director
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Highlights 2014
March
the Compilation of the Atlas of geographic names on the Channel of  

the lancang - Mekong River project (publication: november)

May
MI welcomed Dr. Watcharas leelawath as the new Director.

June
Mou signing Ceremony with  

the Republic of korea



9

July
slV khammouane Rice producers on 

organic Rice production, Certification 

and Marketing in Yasothon and surin, 

thailand

the Foundation stone laying Ceremony  

of the Conference Hall for the greater  

Mekong sub-region

September
International seminar Cum Business Matching 

on silk Development 2014

November
MI signed a Framework Cooperation Agreement with 

China southern power grid Co., ltd. (Csg)
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The 3-year project implemented through five parts has been 

effective in building the capacities of the stakeholders and the 

institutions/organizations where they belong. In many ways, 

the project was able to help in building up the foundation for  

inter-regional and cross-border trade in CLMV countries.  

Although the impact of the project remains limited due to its  

limited scope and duration as compared to the needs and demands 

of the region, much has been accomplished in the past year. 

Improved Good Agriculture and 
Postharvest Practices

All the activities aimed at improving good agriculture and  

postharvest practices were successfully completed. One-hundred 

percent (100%) of the participants applied the knowledge and 

skills through implementation of action plans, with technical and 

administrative support from MI project teams. This exceeded the 

75% target. Four training packages on GAP were developed and 

localized in CLMV languages and were used during the in-country 

training programs organized by MI-trained participants. Two 

Structured Learning Visits (SLVs) were also organized to enhance 

the awareness of public officials at the border checkpoints on the 

importance of efficient and simplified cross-border facilitation and 

procedures for fresh produce to minimize postharvest losses.

Integration of CLMV 
Economies into AEC

MI has been implementing a 3-year regional project entitled  

“Capacity Development Programme for Integrating CLMV 

Economies into AEC” funded by New Zealand Aid Programme 

(NZAP) since 2012. The project aims to promote the 

development of agricultural and SME sectors of the new 

ASEAN members – Cambodia, Lao PDR, Myanmar, and 

Vietnam.
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The major challenge faced in implementing this part of the project 

is the absence of private sector involvement in GAP activities 

in the CLMV. More activities to raise awareness and engage 

private sectors, social organizations and NGOs may provide  

directions and perspectives for future engagement of these groups,  

perhaps through WebLink and support, to expand and enhance the  

adoption of ASEAN GAP in CLMV.

Better Market Access through 
Contract Farming in CLMV

The target was met in all activities in terms of the number of 

participants and exposure to different contract farming (CF) 

models in the second part of the project to improve cross-border 

contract farming (CBCF) management policies and good contract 

farming practices. A workshop cum structured learning visit on 

“Successful Contract Farming Models and Cross-Border Trade” 

exposed the government officials, local authorities and farmer 

groups to good practices of contract farming and large-scale 

agricultural projects in Thailand.  Researches in the CLMV are 

being conducted and the results of these studies will be presented 

at a regional multi-stakeholder workshop on CBCF and developed 

into country cases that can be used in learning programs.

This particular part of the project focuses on helping small-scale 

farmers in CLMV overcome the challenges they face in the context 

of globalization and AEC. The programs help them with issues 

such as lack of technical skills, limited access to agricultural 

inputs, produces not meeting quality standards, small land size, 

no bargaining power and/or limited access to markets and limited 

access to micro-finance. MI addresses these areas by setting 

up farm groups, linking their produce to markets through CF 

arrangement, and providing the advantages of CF approaches.

Some of the challenges faced in implementing this part of the 

project during 2014 are related to carrying out the research on 

CF benefits. More efforts need to be done in finding specific 

research sites that meet the research requirements and in setting 

up research teams that have shared time to focus all efforts on 

the research.
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Integration into Regional and 
Global Value Chains 

To enhance SME competiveness for their integration into regional 

and global value chains, a series of capacity development 

programs has been implemented. SME cluster development has 

been piloted since the start of the three - year NZAP funded 

project in 2012 in the CLMV. In 2014, seven new SME clusters 

have been promoted in diverse products with a total of 23 SME 

clusters until the end of 2014. To support the SME clusters, a 

pool of Cluster Development Agents (CDA) have been promoted 

in the CLMV countries. The CDAs are tasked to provide necessary 

coaching and support to the SME clusters. 

Market intelligence platform as a tool to seek market information 

was highly utilized by the SME owners and its dissemination 

through various training events evinced keen interest among the 

business chambers and SME associations. The SME clusters 

have been provided with market access through buyer - seller 

meeting and investor forums. Such forums helped the SMEs to 

showcase their products and understand the market needs for 

entering the regional and global markets. 

It is worth to mention that the SME cluster development concept 

received due recognition by the national governments of Myanmar, 

Laos and Cambodia by institutionalizing in the national SME 

development strategies. Myanmar has also adopted the joint 

MI-ESCAP policy paper on “A New Policy Framework for Myanmar 

SMEs’ in formulating the Myanmar SME law in 2014.

Enhancing Utilization of FTAs

To increase the capacities of public and business institutions on 

utilization of FTA and Trade Policy Development and Trade 

Negotiations, an increase in the understanding of FTAs by SME 

exporters is indicated by the fact that 85% of the participants who 

attended the two regional trainings on FTA and Trade Policy 

development applied their skills by conducting national 

workshops. The national trainers conducted eight workshops in 

the CLMV countries in 2014 which was attended by three hundred 

and thirty-five (335) participants from related government 

agencies, SMEs and representatives from SME supporting 

agencies. The training package on FTA and Trade Policy 

Development and Trade Negotiations has been translated and 

adapted in local languages in the CLMV countries.

To understand the impact of AEC on SMEs in the CLMV countries, 

one-day Regional Multi-stakeholders Forum on ASEAN Economic 

Community (AEC) and Regional Agreements: Opportunities and 

Challenges for SMEs was organised. The forum put forwarded 

specific recommendations for the policy makers of the CLMV 

countries on capacity building needs for SME development and 

trade in each country by emphasizing the role of Business 

Chamber, SME associations and Government agencies. The forum 

outlined the need and importance of enhancing SMEs’ utilization 

of trade concessions available through the FTAs.
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Enhancing GMS-focused  
Research by the Young GMS 
Professionals

The project’s last component is on improving the understanding 

of young GMS professionals on sub-regional research. It gives 

importance to the improvement of the understanding of young 

GMS professionals on sub-regional research to contribute to 

the goal of narrowing the development gap of the new ASEAN 

member countries. This is done through the YGMS (Young GMS) 

professionals and the MINZAS (Mekong Institute – New Zealand 

Ambassador’s Scholarship) program. 

Young GMS Professional Program

The third year of the YGMS Professional program under 

the New Zealand Aid Programme began in October 2013 

and was completed in April 2014. Nine YGMS professionals 

from five countries of the GMS were recruited, five women 

and four men. Each YGMS professional underwent a six-

month training cum research cycle on topics related to MI  

thematic areas and their assigned program departments. Two main 

training courses were provided including research methodology 

and the basic facilitation skills in addition to the on the job training. 

Each of them was assigned to different program departments of 

MI according to their interests and skills. Research topics, desk 

review as well as a learning project were assigned to each of them 

under the supervision of MI program managers. 

Mekong Institute - New Zealand 
Ambassador’s Scholarship

The MINZAS program provided research grants, training and 

technical guidance to outstanding masters’ degree students 

interested in conducting sub-regional research under MI thematic 

areas. This year, 12 master’s degree students from Cambodia (4), 

Lao PDR (3), Myanmar (3) and Thailand (2) [CLMT] were awarded 

the scholarships. After the completion of the research methodology 

training course, all students went back to their countries to 

implement their research plan guided by their assigned MI 

supervisor as well as their home country adviser. In September 

2014, all 12 MINZAS scholars presented their research findings 

in a two-day roundtable meeting in MI along with their home  

country advisers as well as regional experts. This roundtable 

meeting provided not only a platform for the scholars to present 

their research findings and receive comments and feedbacks from 

subject experts, but also a place for them to meet and disseminate 

research results with other scholars in the region. 

A final report which included the feedback and comments from 

subject experts, as well as from other scholars and advisers  

during the roundtable meeting was sent to MI.  Some of the  

reseach works were selected and published under the MI  

working paper series which have been distributed to GMS research 

institutions, universities, academic libraries, and other  

development stakeholders in hard copies. 

❚ MI Working Paper Series
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This project works closely with local project partners in three 

pilot locations along the EWEC: Quang Tri Province of Vietnam, 

Khammouane of Lao PDR, and Kayin State of Myanmar. It 

aims to increase the local economic development for inclusive, 

equitable growth along the EWEC by enhancing capacity of four 

target groups at the provincial level, including farmers’ groups/

associations, Small and Medium-sized Enterprise (SME) clusters/

Biz network, Business Development Service (BDS) Providers, and 

local economic development government officials. The project 

also facilitates policy makers at the provincial level to support 

the selected sectors.

In partnership with the Swiss Agency for Development and  

Cooperation (SDC), the program “Capacity Development for  

a More Inclusive and Equitable Growth in the Greater  

Mekong Sub-region” has been implemented by MI along 

the East-West Economic Corridor (RLED- EWEC Program) 

since 2013.

Towards a More Inclusive 
and Equitable Growth in 
the Mekong Sub-region

Developing Knowledge and 
Capacity 

By using each department’s special expertise of MI, the project 

has provided different trainings and technical assistance to the 

relevant public and private sector actors in the value chains. The 

ToT trainings organized by MI departments have highly increased 

the participants’ knowledge and abilities in terms of farmer 

organization, small and medium enterprise (SME) development 

and local economic development (LED). 
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Lao PDR

Farmer groups have been formed and a rice mill association has 

been established and formally registered, which will help rice 

millers in identifying potential markets and facilitate rice trading 

in the future. The Provincial Agriculture and Forestry Organization 

(PAFO) provided the training on production standards and 

requirements. Rice millers and districts have also been identified 

and selected to demonstrate the production of organic rice and 

good agriculture practice (GAP) standard rice this year. The local 

government and rice millers also invested in a rice packaging 

machine as part of the marketing activities.

Myanmar

Six demonstration plots for maize cultivation have been 

established and funded by input companies including 62 farmer 

participants obtaining free maize seeds from input companies as 

well as the technical knowledge and skills. The staff of Department 

of Agriculture (DOA) gave strong technical support and guidance 

to pilot maize farmers. The maize in the demonstration plot is 

growing well and promises a good harvest. Some agricultural 

product traders (agri-traders) in Kayin State have been identified 

and motivated to invest in the maize business where they will 

provide maize collection service for the farmers after harvest. 

Potential maize markets in Yangon, Mawlamyine, and Mae Sot 

have also been identified as well as the maize traders. Farmers 

will be able to access the forward market. 

Vietnam

A total of 42 farmers obtained an additional income of USD 11,726 

by linking them directly to a coffee processing company that offered 

a price 10% higher than the average. 15 farmer groups including 

368 farmer members have been formed. A coffee association has 

been built and the application for official registration has been  

submitted to the government. ToT on organic fertilizer production 

has been provided to the representatives of 15 farmer groups. 

The Department of Agriculture and Rural Development (DARD) 

is also working with the EWEC project team to develop a project 

proposal on coffee production techniques for the benefit of coffee 

farmers in the project pilot areas.
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Working Towards Enhanced 
Donor Coordination  
and Cooperation

Long before the UN’s 1st Millennium Development Goal was 

articulated, donors and international organizations have already 

been working with the LMR countries of Cambodia, Lao PDR, 

Myanmar, Vietnam, and Thailand to boost agricultural productivity 

and ensure food security in the sub-region. 

There are close to a thousand (and counting) projects on 

agriculture and food security in the LMR, and over a hundred 

donors, local and international organizations working with coastal, 

lowland and upland communities of the five countries. With 

the amount of resources, expertise and work that go into these 

initiatives, there is a need to collate and organize information on 

these projects and put them in a publicly available platform for 

easy access. Such platform should provide more than a listing 

of agriculture and food security initiatives and activities. Most 

importantly, the information it contains should be relevant enough 

Harmonizing Efforts  
to Achieve Food  
Security

to inform key decision-makers and donors of both ongoing 

activities and priorities and gaps where food security interventions 

are most welcome. 

Setting Up A Geo-map of  
Donor Projects in the LMR

The Food Security Donor Mapping Database is part of Mekong 

Institute’s contribution to the region in improving access to 

information on agriculture and food security initiatives, enhancing 

institutional capacities and guiding decision-making in the LMR 

as far as priorities in agriculture are concerned. The project is 

supported by the USAID.  

The database is designed to serve as a repository of information 

on agriculture and food security projects in the LMR countries. 

While it is hoped to serve the general public, it particularly targets 

country governments, national agencies, and donors and funding 

organizations with an interest in the region.  The Institute hopes 

that this database will facilitate more targeted and harmonized 

initiatives and projects on agriculture and food security of donors 

and government agencies, minimize overlaps, and achieve more 

efficient results. 

MI with support from the United States Agency for 

International Development (USAID), has set up the Lower 

Mekong Initiative Food Security Donor Mapping Database. 

The database seeks to enhance donor cooperation and 

collaboration in the Lower Mekong Region (LMR) by providing 

information on food security and agriculture activities and 

projects in Cambodia, Lao PDR, Myanmar, Vietnam and 

Thailand. 
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Increasing Transparency on 
Donor Priorities, Activities and 
Actors in the Sub-region 

The donor mapping project aims to encourage donors and funding 

organizations to inform the public about projects and activities 

on agriculture and food security in the LMR. The database is 

a tool that will further the information dissemination of these 

projects for the use of researchers, government officials, and 

donor organizations. 

Facilitating Donor 
Coordination, Collaboration 
and Harmonization 

Both the challenges and the potentials of the LMR in agriculture 

and food security have opened the region to a remarkable number 

of donor support and assistance. A downside is that it has also 

created redundancies and overlaps in donor projects and activities, 

resulting to the inefficient use of resources, conflicts of interests, 

and confusion among project beneficiaries. 

By providing donor agencies with a platform that will inform 

them of other donor activities in the LMR, it is hoped that funding 

organizations will be able to work on more collaborative projects 

that will complement, contribute and build on each other’s 

resources, interests, and goals for the LMR countries. 

Catalyzing Discussion on  
Regional Priorities in 
the Agriculture and Food  
Security Sector 

One of Mekong Institute’s organizational goals is to aid country 

decision-making by providing empirical information and 

recommendations concerning the region’s socio-economic 

development. This database is one of the many ways by which 

the Institute hopes to steer discussions on the gaps and future 

priorities that the region should take in the agriculture and food 

security sector and guide future donor programming.

Database Features 

The food security database has a user-friendly interface that allows 

for easy viewing and content management of selected users.  Its 

key features include:  

❚ Categorization of projects into relevant agriculture and 

food security sectors and issues (i.e. crop production, 

animal husbandry, market and trade, agricultural policy, 

etc.) 

❚ Searchable functionality according to donor organization, 

sector, and location (country and province)

❚ Geo-map that highlights the number of projects in each 

country 

❚ News, blogposts and stories on food security and 

agriculture in the sub-region 

❚ Project implementer and donor access to database for 

content updating 

❚ Exportable feature that allows downloading of project 

information.

2014’s Accomplishments 

The database is still a work in progress. Since 2013, the project 

team has been coordinating with donors and funding agencies to 

collect information on their agriculture and food security projects. 

Data were also culled from other publicly-available databases. 

To facilitate country coordination, the Institute has also sought 

the assistance of GMS coordinating agencies in each of the 

countries in setting up partnerships with Focal Points, key 

agencies that will help MI in managing and updating the contents 

of the database. The Focal Points will perform the critical work of 

updating the database with new and upcoming projects, ensuring 

its sustainability and dynamism beyond project life.
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In July 2014, the beta version of the database was launched at 

this address: www.mekongfoodsecurity.org. It now has over 

700 projects inputted. The team continues to populate the 

database with new projects to make it a truly comprehensive 

online resource. 

In the last quarter of the year, the project team has also started 

filling out the News Page of the site with news articles and 

blogposts that will inform readers of critical food security issues 

in the LMR countries. The page also features stories on selected 

projects as a way to highlight success stories and significant 

impacts of the projects on their beneficiaries. 

To further the database’s online reach, the team has also set up 

a Twitter account (https://twitter.com/FoodinMekong) where 

bi-weekly tweets on agriculture and food security issues, trivia, 

and other relevant information are sent out.

In 2015, MI hopes to formally launch the database to donors and 

the country governments of the LMR and conduct monitoring and 

evaluation activities. 
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Enhancing Businesses along 
the GMS North-South  
Economic Corridor 

Recent study shows that a large share of enterprises along  

North-South Economic Corridor (NSEC) is composed of Small and 

Medium-size Enterprises (SMEs). SMEs provide employment and 

steady income to the NSEC provinces. To keep these businesses 

alive, they have to be more competitive. As their growth and 

success are linked to the competitiveness in the local, national 

and regional economy, new ideas and novel approaches to  

businesses, especially business research and database  

applications, are important for SMEs to compete in today’s  

growing borderless economy. 

“A more integrated region must be built on 

improved regional connectivity, so as to 

better serve our common interests and raise 

peoples’ livelihoods. With that, regional 

connectivity should be accorded priority on 

national and regional development agenda.”

Ms. Xie Zhangwei,  Assistant to the 

permanent Representative of p.R. China 

to the united nations economic and 

social Commission for Asia and the 

pacific (unesCAp); First secretary,  

the embassy of p.R. China

MI provides capacity development activities to strengthen the  

business capacities of stakeholders along NSEC. This project 

is funded by the ASEAN -China Cooperation Fund.

Advancing Business 
through Information 
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Developing Business 
Information Systems

Business information is the key to entrepreneurs for decision  

making. One of the major activities of the Chambers of Commerce 

and Industry (CCIs) and SME associations is providing information 

to their members. However, with the rapid development of the 

informational era, it is becoming difficult for the CCIs and SME 

associations to collate and update information.  

In light of these advancements, MI implemented a series of 

capacity development activities under the one-year project 

on “Enhancing Provincial and Local Chambers of Commerce 

Capacities in Trade and Investment Facilitation along the GMS 

North-South Economic Corridor NSEC (R3A& R3B)”. A one-week 

regional training program was conducted on “Business Research 

Methods and Information Management along the (NSEC) (R3A & 

R3B)” from July 14 to 18 at its residential training center, Khon 

Kaen, Thailand. 

MI provided the 22 participants from P.R. China, Lao PDR, 

Myanmar, and Thailand, with the knowledge and skills in business 

research, NSEC database utilization, e-commerce, Google-map 

geographic identification, Facebook business webpage-design and 

Quick Response Code (QR Code)  generation. After the training, 

the participants organized an internal knowledge sharing in their 

hometowns to benefit local stakeholders by strengthening their 

business capacities.

the developed nseC database can be found at www.nsecbiz.com
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The GMS countries, especially at the provincial level, have a 

shortage of staff with knowledge, expertise and know-how related 

to logistics mainly because of having only a few educational 

institutions that offer courses on logistics and none that offer 

courses at the vocational level. There is an urgent need to develop 

the professional capabilities of personnel in the logistics sector 

to respond to the demands of the industrial sector in order to 

achieve ASEAN economic integration. 

The Project: Certified  
Logistics Master Program

MI proposed a project with a modular training model where 

all CLMVT participants will undergo three progressive phases 

of “Learn to do”, “Do to learn” and “Share to learn.” Three 

modular trainings are under the project. Each training cycle 

will benefit about 30 logistics professionals who operate  

logistics services along GMS economic corridors: Cambodia, 

Lao PDR, Myanmar, Thailand, and Vietnam. At least 90 

local logistics service providers will have completed three 

training cycles in the first two years and at least 20 national  

logistics trainers will have completed a training of trainer program 

to localize and replicate the training at local level to at least 150 

logistics practitioners on the ground.

Developing GMS 
Corridors through 
Logistics

The nature of the project is to certify the 

requirements of the cross-border trade 

agreement (CBTA). There is no certification 

for competent operators so this is why we 

are setting this up and is the basis of this 

project.

This is to empower the logistics companies 

to be able to work directly with the big 

customers by enabling them to meet the 

standards of the big international 

companies. They don’t know what these 

standards are or how to meet them. We 

have to build them up to, in layman’s terms, 

to get a bigger cut of the pie.

Mr. Paul Apthorp, Vice Chairman of  

the greater Mekong subregion Freight 

transport Association

MI has been funded by the Republic of Korea to implement 

 a three - year project to improve cross border and transshipment 

logistic services through capacity development and 

accreditation of local logistics providers.
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First technical Working group (tWg)  

Meeting of the Certified logistics  

Master program - Bangkok, thailand  

on August 27, 2014

As the chairperson and secretariat of the Certified Logistics Master 

Program, MI hosted the official launching and the first Technical 

Working Group (TWG) Meeting at the Sukosol Hotel in Bangkok, 

Thailand on August 27, 2014. 

The meeting was attended by representatives from the GMS 

Freight Transport Association (GMS FRETA), GMS Business 

Forum (GMS BF), Thai Chamber of Commerce, logistics 

companies involved in the foreign trade, and MI. The meeting 

provided a platform where the core members of the TWG and their 

roles and responsibilities were defined. The members also shared 

each of their own experiences in the GMS logistics and transport 

industries as well as proposed ideas to be incorporated to the 

modules and content development for the training programs.

second technical Working group (tWg)  

Multi stakeholder Meeting on FtA  

utilisation in the ClMV Countries 

Bangkok, thailand, november 20, 2014

Following the first TWG meeting in August 2014, MI worked with 

three consultants to design and develop the curriculum to train 

90 logistic service operators in three-cycle of modular trainings 

during 2015 and one ToT in 2016. At the second TWG meeting, 

the outline of the logistic curriculum was presented by consultants 

where inputs from participants were incorporated. The first cycle 

of the training is expected to start in March 2015. 

What to expect

“As AEC is coming, this means that logistic operators can 

come in from Singapore or Malaysia to set up in the GMS 

region but most of the GMS countries are not ready. Their 

biggest issue is they do not have any direct connection with 

the global customers and the profit margin usually goes 

overseas. Get them bigger and better, otherwise, when 

AEC comes, they will lose badly. It is development and  

empowerment of SME logistics in the GMS, helping 

them bridge the gap between them and the multinational  

customers, giving them the ability to work with them.  

Hopefully, we’re not only training people from companies… 

be able to hold further classes in their native languages.”

Mr. Paul Apthorp

The development results of this project will directly contribute 

to a more inclusive and equitable growth within and among 

Mekong countries through improved connectivity and effective 

cross-border and transnational logistic services on all GMS 

Economic Corridors. 
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Financial Report
REVENUE 2014 2013
Development Projects

New Zealand Aid Programme (NZAP) 683,530 816,343

Swiss Agency for Development and Cooperation (SDC) 762,613 556,066

Japan-ASEAN Integration Fund (JAIF) - 85,225

U.S. Agency for International Development (USAID) 23,995 -

ROK - Mekong Cooperation Fund 16,042 -

ASEAN - China Cooperation Fund 41,033 -

sub total 1,527,213 1,457,633

Grant for Learning Program
Thailand International Development Cooperation Agency (TICA) 14,397 88,134

Foreign Affairs Office of Yunnan Province, P.R. China 62,008 76,926

Asian Development Bank (ADB) 26,196 60,915

Swiss Agency for Development and Cooperation (SDC) 59,205 33,114

Deutsche Gesellschaft for Internationale Zusammenarbeit (GIZ) 78,925 24,211

Nong Khai Provincial Government, Thailand - 29,417

ASEAN Secretariat 52,632 28,433

Asian Development Bank Institute (ADBI) - 10,886

The People’s Republic of China 149,961 -

International Institute for Trade and Development (ITD) 39,882 -

Khon Kaen Provincial Government, Thailand 73,665 -

Others 26,690 55,384

sub total 583,562 407,421

GMS Country Annual Contribution
Cambodia 10,000 10,000

P.R.China 200,000 200,000

Lao PDR 10,000 10,000

Myanmar 10,000 -

Thailand 307,130 304,136

Vietnam 20,000 20,000

sub total 557,130 544,136

Other Revenue 78,818 143,383

total Revenue 2,746,722 2,552,573

EXPENSES 2014 2013

Project and learning program delivery 1,598,490 1,181,938

Program administration expenses 467,689 571,683

Operating expenses 845,345 634,744

total expenses 2,911,525 2,388,366

Revenue over (under) expenses (164,802) 164,207

non operation-related activities Loss of foreign currency exchange rate (129,772) -

net revenue over (under) expenses (294,575) 164,207
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Alumni Quotes of 2014

Being a Young Greater Mekong Sub-Region Professional in Mekong Development Program 
Department with Mekong Institute is a good experience. I have learnt many things related to 
development and cooperation in the Mekong region; especially the impact of economic integration 
through economic corridor development approach, SMEs development and promotion in CLMV 
countries, facilitation skill and local and regional economic development in the Mekong region. 
Moreover, had the opportunity to conduct a research related to the impact of economic corridor, 
which was useful for my future academic plan and career. Nevertheless, what was more exciting 
was working with people from different countries and cultures. I am confident that this opportunity 
will be fruitful in enhancing my relations among countries in the Mekong region through Mekong 
Alumni and will contribute to my career success.

Mr. Malar ung, Cambodia 
YgMs

It is a placewhere I learned more about the techniques of research such as qualitative and  
quantitative research, and statistic analysis (SPSS). These can help my present research. Moreover, 
I also received many comments from MI advisors that can improve and develop my proposal. 
After the program finished, I gained more knowledge and information on research methodology. 
At the same time, I met many scholars coming from CLMT countries with whom I can share 
experiences with in terms of research details, language, and culture.

Ms. Vilaylack souvannaleth, lao pDR
student, national university of laos

I am grateful to be involved in MI’s NSEC project which gave me very good opportunity to  

meet people in GMS countries. We got to know each other and learn from each other for the 

regional cooperation. The NSEC project enriched my knowledge and understanding of the cross 

border trade and investment. I am confident in the cross-border trade and e-commerce platform 

developed by MI. I appreciated MI’s efforts.

Mr. Zhang Zhenhui, China
general manager of the Yunnan Chen Yi logistics Company
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The regional course on Project Design and Planning in the Context of GMS Cooperation and 
Integration organized by the Mekong Institute is the most interesting training program that I 
have ever taken part in. Through numerous practical and interesting training methods, the course 
provided me not with only various knowledge of project management but also great opportunities 
to improve many soft skills such as presentation, team work and so on. Moreover, it was really a 
great chance for me to increase my working network and to learn experiences of other countries 
in both project activities and culture related issues. Besides, as it was also my first time I had 
been in Thailand, I really enjoyed warmth and friendliness of MI staff in particular and many other 
Thai people in general. Overall, it is undeniable that this course is the ideal training program that 
everybody may desire to participate in.

Ms. Hoang ngoc Han , Vietnam 
Researcher, Department of Integrated Research and strategic Forecasting 

After returning from the Regional Training Program on Agricultural Sector Value Chains Analysis 

and Promotion, which took place 17-18 November 2014, I applied the experience and the knowledge 

gained to my work, to analyze farmer latency (in coffee-growing) at Khoa Koe district, Petchaboon 

province and Lamtap district, Krabi province.

Farmers growing plants follow the Good Agricultural Practices (GAP) system, and it is necessary 

to gather complete data at every level to identify those who should be rewarded for excellent 

performance on the national level. The training course will help in this regard. I hope that MI will 

continue to train new trainers and personnel throughout the GMS in the years to come.

Mr. Wisarute sanmaerre, thailand
Department of Agriculture

Mekong Institute has provided us with capacity building programs for the citizens of GMS region 
in a very effective way. The lessons and lectures have been very informative and the knowledge 
taught can be used practically in our everyday lives as professionals. The most valuable thing 
that I have gained through attending one of the short courses that Mekong Institute have offered 
is the networks and the people that we met during the short course. This social network with 
the rest of the participants from all six countries will last very long and will be very helpful in life

Mr. naing Moe Aung, Myanmar 
Managing Director of a private Distribution Company



Mekong InstItute
governIng Board MeMBers

In 2014
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Council
Chairman Mr. Viroth sundara 

Director - General 
Department of Economic Affairs 
Ministry of Foreign Affairs 
Vientiane, Lao PDR

Country Representatives
Representative of  
the Royal Government of Cambodia

H.e. Mr. ngo Hongly
Secretary of State  
The Office of the Council of Ministers 
Phnom Penh, Cambodia

Representative of the Royal Government of  
the People’ s Republic of China

Mr. gao shuxun
Vice Governor
The People’s Government of Yunnan Province  
Kunming City, Yunnan Province 
P.R. China

Representative of the Royal Government of  
the Union of Myanmar

u tun tun naing
Director - General 
Foreign Economic Relations Department (FERD) 
Ministry of National Planning and Economic Development (NPED) 
Nay Pyi Taw, Myanmar

Representative of  
the Royal Government of Thailand

Ms. suchada thaibunthao
Director - General
Thailand International Development Cooperation Agency (TICA) 
Ministry of Foreign Affairs 
Bangkok, Thailand

Representative of the Royal Government of  
the Socialist Republic of Vietnam

Dr. Hoang Viet khang
Director - General 
Foreign Economic Relations Department 
Ministry of Planning and Investment 
Hanoi, Vietnam

Development Partner Representatives
New Zealand Aid Programme Mr. Craig Hawke

Deputy Secretary
International Development
Wellington, New Zealand

Swiss Agency for Development
and Cooperation (SDC)

Mrs. Ruth Huber
Regional Director of the Programme for the Mekong Region 
Swiss Agency for Development and Cooperation (SDC) 
Vientiane, Lao PDR

Asian Development Bank (ADB) Mr. James nugent
Director-General
Southeast Asia Development (SERD) 
Asian Development Bank  
Metro Manila, Philippines

Academic Representatives
Khon Kaen University Assoc. prof. Dr. kittichai triratanasirichai

President 
Khon Kaen University 
Khon Kaen, Thailand

Hue University prof. Dr. nguyen Van toan
President 
Hue University 
Hue City, Vietnam

Business  Representative
Dr. narongchai Akrasanee
Minister 
Ministry of Energy 
Bangkok, Thailand

Honorary Advisors
Dr. tej Bunnag
Assistant Secretary - General for Administration 
The Thai Red Cross Society 
Bangkok, Thailand

Dr. Jean-pierre A. Verbiest
Associate-Banking and Finance 
West Indochina Senior Consultant, Asian Economies 
Bangkok, Thailand

MI Secretariat
Dr. Watcharas leelawath 
Director 
Mekong Institute 
Khon Kaen, Thailand
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Steering Committee
Chairman Dr. narongchai Akrasanee

Minister  

Ministry of Energy 

Bangkok, Thailand

Country Representatives

Representative of  
the Royal Government of Cambodia

H.e. Mr. Chhuon Chham

Advisor to the Office of the Council of Ministers  

The Office of the Council of Minister 

Phnom Penh, Cambodia

Representative of the Royal Government of  
the People’ s Republic of China

Mr. li Hong

Permanent Representative of the People’s Republic 

of China to UNESCAP 

Bangkok, Thailand

Representative of the Royal Government of  
Lao PDR

Mrs. saymonekham Mangnomek

Deputy Director - General 

International Cooperation Department 

Ministry of Planning and Investment 

Vientiane, Lao PDR

Representative of the Royal Government of  
the Union of Myanmar

u tun tun naing

Director - General 

Foreign Economic Relations Department (FERD) 

Ministry of National Planning and Economic Development (NPED) 

Nay Pyi Taw, Myanmar

Representative of  
the Royal Government of Thailand

Ms. sayan kongkoey

Director

Thai Cooperation Branch 1 

Development Cooperation Bureau 

Thailand International Development Cooperation Agency (TICA) 

Ministry of Foreign Affairs 

Bangkok, Thailand

Representative of the Royal Government of  
the Socialist Republic of Vietnam

Mrs. nguyen thi thanh phuong

Deputy Director - General 

Foreign Economic Relations Department 

Ministry of Planning and Investment 

Hanoi, Vietnam

MI Secretariat

Dr. Watcharas leelawath 

Director 

Mekong Institute 

Khon Kaen, Thailand
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Coordinating Across the GMS
To succeed in the mission and objectives stated in its charter, each of the six GMS governments assigned self-motivated officials  

to act as National Coordinating Agencies (CAs) for Mekong Institute. MI CAs liaise closely with MI staff to promote programs,  

recruit participants and evaluate impacts of learning and research projects in relation to GMS countries HRD planning and strategies.

Cambodia
H.E. Mr. Chhuon Chham

Adviser to the Office of the Council of Ministers 

Ministry of Civil Service 

The Office of the Council of Ministers 

41, Russian Federation Boulevard 

Phnom Penh, Cambodia 

Tel: (855) 23 221 470 

Fax: (855) 23 221 449 

Contact person: Ms. Ryneth Phlek 

E-mail: phlek_ryneth@yahoo.com

P.R. China
Mr. Wang Zehua

Director - General 

Yunnan Research & Coordination Office for Lancang - Mekong 

Subregional Cooperation 

Yunnan Academy of Science and Technology Development 

10th FI., Provincial Science & Technology Bldg 

542 Beijing Road, Kunming City 650051 

Yunnan Province, P.R. China 

Tel: (86 871) 63157920 

Facsimile:(86 871) 63103156 

Contact person: Ms. Du Yan 

E-mail: 120962088@qq.com 

and cc Ms. Li Wen 

E-mail: dawnliwen@hotmail.com

Lao PDR
Mr. Viroth Sundara
Director - General 

Department of Economic Affairs 

Ministry of Foreign Affairs 

23 Sing Ha Road, Vientiane, Lao PDR 

Telephone: (856-21) 415 107 

Facsimile: (856-21) 415 932 

Contact person: Mr. Phoummachanh Bodhisane 

E-mail: ph.bodhisane@gmail.com

Myanmar
U Tun Tun Naing
Director - General 

Foreign Economic Relations Department 

Ministry of National Planning and Development 

Building No. (1), Nay Pyi Taw, Myanmar 

Telephone: (95-67) 407 343 

Facsimile: (95-67) 407 027, 407 434 

Contact person: Daw Thida On 

E-mail: ferdsection@gmail.com

Thailand
Ms. Suchada Thaibunthao
Director - General 

Thailand International Development 

Cooperation Agency (TICA) 

The Government Complex 

Building B (South Zone), 8th Floor 

Laksi District, Bangkok 10210, Thailand 

Tel.  66 (0) 2 203 5000 

Fax. 66 (0) 2 203 5000 Ext. 40000 

Contact person: Ms. Pin Sridurongkatum 

E-mail: inkass@hotmail.com

Vietnam
Dr. Hoang Viet Khang

Director - General 

Foreign Economic Relations Department 

Ministry of Planning and Investment 

No.6B Hoang Dieu, Ba Dinh, Hanoi, Vietnam 

Telephone: (84-4) 804 3029 

Facsimile: (84-4) 823 0161 

Contact person: Mr. Duong Hung Cuong

E-mail: cuongmpi@gmail.com





Mekong Institute
123 Mittraphap Road, Muang District, Khon Kaen, Thailand 

Tel.: 66 (43) 202 411-2 or 66 (43) 203 656-7

Fax.: 66 (43) 343 131

Website: www.mekonginstitute.org


