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Executive Summary 
 
Mekong Institute (MI) conducted a one-week modular training on “SME Cluster 
Development and Export Consortia Formation” from September 12 to 17, 2016 at its 
residential training center in Khon Kaen, Thailand. This training program was sponsored by 
the Government of Japan through the Japan-ASEAN Integration Fund (JAIF). 
 
The training program aimed to facilitate the development of SME clusters and formation of 
export consortia in 19 Southern Economic Corridor (SEC) provinces in Cambodia, Myanmar, 
Thailand and Vietnam (CMTV). It also had a goal to promote SME clusters through 
establishing business linkages to support SMEs’ integration into regional and global value 
chains, and to reinforce long-term business cooperation and networking between CMTV 
and beyond. Formulation of SME cluster development plan on identified needs of the 
concerned clusters for value addition and promotion of cluster products through business 
plan development for securing finances from commercial banks and Micro Finance 
Institutions (MFI) were presented in the training. 
 
Thirty-five (35) participants attended this training program, representing SME product 
clusters, provincial trade and industry-related departments, and business associations from 
19 provinces along the SEC in CMTV.  
 
A team of TIF Department and two external resource persons facilitated and delivered four 
inter-related modules on (i) Cluster identification need and development of potential 
clusters; (ii) SME cluster development plan and business plan; (iii) Export Consortia 
Formation; and (iv) Cluster financing. In addition, two structured learning visits to SME 
Clusters of Food & Beverage and Pottery in Nakhon Ratchasima province of Thailand were 
organized to provide practical experience and knowledge on SME cluster models in 
Thailand. 
 
As a part of the training program, participants have developed Action Plans (AP) on SME 
cluster development. The AP will be implemented in their respective provinces during 6 
months with technical assistance by the team of TIF Department. The participants will return 
to MI to report on the results of AP implementation in April 2017.   
 
To understand the effectiveness of the training program, different evaluation methods were 
employed. First, the result of the pre- and post- training self-assessment shows that 
participants increased their knowledge and understanding on the SME Cluster 
Development and Export Consortia Formation through the training program.  
 
Regarding training program, with overall average rating of 3.65, participants rated the 
training objectives as – ‘Mostly Met’ to ‘Met’ – which shows that the training objectives were 
mostly achieved. As for the contents, participants reported that training contents (including 
all 4 modules) were useful, met their expectation and improved / increased their knowledge 
and skills related to their work. Participants also improved / developed additional skills 
through training program, especially on communication and networking.  
 



v 
 

For training methodology, participants indicated that it was appropriate. They especially 
liked the ‘Group Work’ and ‘Structured Learning Visits.’ Overall, participants were satisfied 
with the training program, with the average rating of 4.13 as “Satisfied.” On the other hand, 
participants recommended that training program should include increased degree of 
practical exercises that reflect real situations in SEC provinces. They also suggested to 
conduct more training programs and courses on actual practices on SME development, 
especially those related to business management, marketing and technology.  
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Modular Training Program on 

SME Cluster Development and Export Consortia Formation  
 
1. Introduction 
 
In the GMS countries, majority of SMEs still operates in the domestic markets and has been 
facing various challenges. SMEs along the Southern Economic Corridor (SEC) find it difficult 
to approach and grasp market opportunities, and access to financial resource, new 
technologies and innovations. In addition, they also encounter certain difficulties in 
obtaining business development services and obtaining adequate capacities to remain 
competitive in the market. Indeed, the liberalized trade and investment brought by 
economic integration, and the involvement of SMEs in international trade are in need of 
further promotion and enhancement. To do so, this requires comprehensive support, 
including policy development and capacity building, for strengthening SME 
competitiveness, and encouraging SME participation in the global value chains. 
 
Cluster development and export consortia formation is one of the important approaches for 
internationalization and enhancing competiveness of SMEs. In principle, these contribute to 
enhancement of competitiveness of SMEs collectively, by building up synergies between 
Business Development Service (BDS) providers and SMEs in the clusters. Export consortia 
allow SMEs to link and integrate themselves to regional and global value chains. The 
promotion of Cluster Development and Export Consortia is in line with the findings and 
recommendations of the Study on Market and Value Chain Mapping conducted under the 
Project on “Enhancing Competitiveness of Small and Medium-sized Enterprises (SMEs) in 
the Southern Economic Corridor (SEC) of ASEAN Mekong Subregion (AMS).”  
 
With this background, Mekong Institute (MI) organized a regional training on “SME Cluster 
Development and Export Consortia Formation” with an aim to enhance SME product 
clusters in all the 19 provinces along the SEC.  
 
2. Program Objectives and Outcomes 
 
2.1. Program Objectives 
 
The training aimed to provide the participants with necessary knowledge and skills on SME 
cluster and export consortia formation and plan of actions to create SME product clusters 
so as to facilitate bulk trade. The aim was also to enable participants to form and develop 
SME clusters to integrate into the product clusters and regional value chains.  
 
Specific objectives of the training were to: 
 

 increase understanding of SMEs and their significance in improving respective trade 
competitiveness along the SEC and beyond; 



2 
 

 facilitate the formation and development of SME clusters and export consortia in 19 
SEC provinces in Cambodia, Myanmar, Thailand and Vietnam (CMTV); 

 prepare SME Cluster Development Plan on identified needs of the clusters and 
promote cluster products and secure finances from commercial banks and to 
support product and trade value addition; 

 promote SME cluster linkages and support their integration into regional and global 
value chains through simplification of trade procedures, formation and 
strengthening of trade and business associations, strengthening of service providers, 
and capacity building for products quality development; and  

 promote SME clusters linkages to reinforce long-term business cooperation and 
networking between CMTV and beyond. 
 

2.2. Program Outcomes 
 
By the end of the modular training program, the participants obtained knowledge and skills 
to develop cluster and form export consortia, which were incorporated in Action Plans on (i) 
cluster formation for export market and (ii) SME product cluster business plan on identified 
needs of the cluster for proposing to financial institution for securing cluster financing in 
CMTV. 
 
Specifically, each participant: 
 

 Deepened understanding on significance of SME cluster development, and 
concepts and principals for developing SME clusters and forming export consortia;  

 Identified major problems of the SME clusters to solve through the cluster 
development;  

 Identified value addition possibilities of the cluster products in terms of product 
diversification, marketing plan, technology adoption, skill training, packaging, 
storage facility and etc; 

 Prepared business plan to develop the product by seeking necessary funding from 
financial institutions; 

 Finalized products cluster business plan and initiated formal financing process with 
banks in CMTV; 

 Established effective strategies in managing clusters for higher efficiency and 
competitiveness for integration into the regional and global value chain. 

 
Inauguration Ceremony 
 
Welcome and Opening Remark by Mr. Madhurjya Kumar Dutta (OIC: Officer-in-Charge), 
Director of Trade and Investment Facilitation (TIF) Department, MI.  
 
Mr. Madhurjya Kumar Dutta, Director of Trade and Investment Facilitation (TIF) 
Department, MI, addressed that the training program was very important in the GMS 
region as it was to build regional collaboration among institutions in both public and 
private sectors along SEC. Mr. Dutta also emphasized that SMEs in the region, whether 
small, micro or medium sized, may not be able to compete in the regional and global 
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markets without proper intervention. 
Development of clusters is one important 
approach by grouping products together 
to enhance strengths, capabilities and 
overall competitiveness. The cluster will 
help SMEs to collaborate and identify 
partners in the respective supply chains or 
value chains.  
 
Mr. Dutta also oriented the participants with 
an overview of the project, “Enhancing 

Competitiveness of Small and Medium-sized Enterprises (SMEs) in the Southern Economic 
Corridor (SEC) of ASEAN Mekong Subregion (AMS).” He touched upon the project 
objectives, goals, activities, sites, strategic partners, target groups, components, and 
success measures.   
 
3. Participants and Resource Persons 
 
3.1. Participants 
 
A total of thirty-five (35) participants attended the training comprising sixteen (16) from 
Cambodia, two (2) from Myanmar, eleven (11) from Thailand and six (6) from Vietnam. 
Among them, eleven (11) are female and twenty-four (24) are male. In terms of sectors, 
nineteen (19) participants or 54% are from private sector representing SMEs product 
clusters, chambers of commerce and industry (CCI), business associations (BA), business 
cooperatives and community enterprises. Sixteen (16) participants or 46% are from public 
sector representing provincial trade and industry-related departments. All the participants 
completed the training course successfully.  
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Figure 1. Participant Ratio 
 

 

3.2. Resource Persons and Facilitators 
 
A team of experts coming from Trade and Investment Facilitation (TIF) Department, MI and 
two external resource persons facilitated the sessions with presentations, class activities, 
plenary discussions and simulation exercises. The team also coached the participants on the 
action plans to be developed for future guidance during the training program. 
 
4. Modular Training Concept 
 
The training is composed of three phases as follows: 
 
Phase I: Regional Training on SME Cluster Development and Export Consortia    
              Formation at MI (September 12 – 17 and 20, 2016) 
 
Phase II: Action Plan Implementation at respective countries / provinces  
               (September, 2016 – March 2017) 
 
Phase III: Synthesis and Evaluation (S&E) Workshop  

(A Two - Day Progress Review Workshop) at MI (April 2017) 
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Module Contents of Training

Module 1 : Cluster Identification Need 
and Development of Potential Cluster

Topics of Discussions
-Cluster Situation in SEC : Sharing Results of 
  study on Market and Value Chain Mapping in 
  19 provinces along SEC

Action Plans

Module 2 : SME Clusters Development 
Plan and Business Plan

Topics of Discussions
-Importance of Cluster and its development
-Key feature of cluster and its benefits
-Steps for cluster identifications and mapping
-Cluster Development Plan Components
-Business objective and preparation

Issues
- Identify gaps for the 
  product development eg. 
  Technology  adaptation, 
  skill development,  
  marketing, packaging, 
  product   standards, 
  certification, raw 
  materials purchase
-Operational Plan and 
  marketing Plan
-Financial plan
-Feasibil ity

Issues
-Define the Cluster Goals
-Define members and 
  partners of the cluster
-Organization Structure  
-Cluster services and 
 activities
-Infrastructure and 
 communication
-Finance
-Creating a consortium
  process
-Cluster committee
-etc.

Module 3 : Export Consortia Formation

Topics of Discussions
-Importance of export consortia and its benefits
-How to form consortia and evaluation process
-Steps involved in consortium creation process

Module 4 : Cluster Financing

Topics of Discussions
-Source of Finance for Cluster
-SME Financial Service
-Classification of financial loans
-Condition to obtain loan 
-How to access financial support for exports

Implementation

Cluster 
Development Plan

Regional Training on SME Cluster Development and Export Consortia Formation

Business Plan for a 
Cluster

Progress Review Meeting

In
te

rr
el

a
te

d

-Provincial Cluster 
Development Agent (CDA) 
and/or assigned Expert and 
MI will provide assistance, 
coach and guidance as 
“Hand Holding Support” the 
participants group during 
the action plan (AP) 
implementation -business 
plan for loan application 
process.

- The AP will be 
implemented within 3 
months period.

-Cluster leader and/or 
assigned expert will follow 
up and provide progress 
report to MI.

-A modest Technical 
Assistance (honorarium) will 
be provided to the 
Organization/participant 
from Cambodia, Myanmar, 
Thailand and Vietnam to 
support business plan and 
cluster development plan. 

-Each individual/group 
will have a chance to 
present their outputs and 
share the learning/
working experience with 
others.

-The presentation will be 
the actual products. 
Lessons learned and 
practical experiences 
from the actual 
applications will be 
shared and innovative 
knowledge and skill will 
emerge and be 
institutionalized. 

Export Consortia will have chance to participate in Trade Event Promotion, Structured Learning Visits and Investor Forum 
during the project period .  
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The training program is the learning phase with the objectives to provide the participants 
with necessary knowledge and skills on SME cluster and export consortia formation and 
plan of actions to create SME product clusters so as to facilitate bulk trade. It is also to 
enable participants to form and develop SME clusters to integrate into the product clusters 
and regional value chains. The output of the training program is the AP on identified SME 
products in 19 SEC Provinces.  
 
Also, at phase II, participants will implement AP on SME cluster development which they 
developed during the training program. The AP will be implemented in participants’ 
respective provinces during 6 months with technical assistance by the team of TIF 
Department. AP will be validated when TIF team visits respective provinces during the 
Project baseline study. During the process, TIF team will provide regular on-line coaching to 
support participants for the successful implementation of the AP. TIF team will also conduct 
fieldtrips to respective provinces to monitor the progress of the AP implementation.  
 
Finally at phase III, participants will return to MI for synthesis and evaluation (S&E) workshop 
(A two-day progress review workshop) to report on the results of AP implementation and 
obtain feedback. At workshop, participants will have an opportunity to share learning and 
working experience with each other. The workshop is scheduled in April 2017.   
 
5. Program Contents 
 

5.1. Getting to Know Each Other 
 
Facilitator: Mr. Sopheak Seang, Project Coordinator of Trade and Investment   
                   Facilitation (TIF) Department, MI 
 
Prior to the training program, the MI activities and MI facilities were introduced to the 
participants through a video and power-point presentation. The participants were then 
stimulated with self-introduction session to get to know each other better. The activity 
helped to create a supportive environment for the participants to present and share the 
information and interact with each other. 
 
5.2. Setting Norms and Expectation 
 
Facilitator: Mr. Sopheak Seang, Project Coordinator of Trade and Investment   
                   Facilitation (TIF) Department, MI 
 
In this session, the participants were divided into four groups which were mixed among four 
nationalities from CMTV. Each group responded to each question raised by the facilitator. 
The participants discussed their expectations on the training program, co-participants, and 
the way to share acquired knowledge and practical experience to others in their respective 
provinces. Participants also discussed on the norms to be set for the whole training courses 
to ensure the good quality of the classes and participations.  
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All their inputs were given due serious consideration throughout the training program. The 
questions and participants’ expectations are summarized as below.     
 
Table 1. Setting Norms and Expectation and Participants’ Inputs 

Questions Participants’ Inputs 
1: What do you expect 
from this Training Course? 
 

 Share knowledge and experience; 
 Establish good relationship and networking between 

public and private sector; 
 
<Learn about> 
 Solutions to problems faced by SMEs; 
 Business plan establishment; 
 Cross border trade / free market / new market / e-

market,  tax free export; 
 Cluster development; 
 Easier way to obtain bank loans; 
 ASEAN Economic Community (AEC); 
 Investment, commerce, tourism, culture, and 

education; 
 Business to Business (B2B) communication and growth;    
 Techniques in packaging to obtain higher value and 

price  
2: What do you expect 
from your co-participants? 
 

 Share individual information; 
 Share culture; 
 Establish good relationship and Partnership; 
 Share knowledge and experience; 
 Share business information good business practice and 

business opportunity. 
3: How do you intend to 
share the acquired 
knowledge and practical 
experience to others? (Co-
worker, supervisor, friends 
etc.) 

 Organize trainings or seminars that involve local 
stakeholders; 

 Share notes from the training to local stakeholders; 
 Engage in group discussion with local stakeholders 
 

4: What should be “Norm” 
/ consensus during the 
training program 

<Do's> 
 Silence mode of the telephone; 
 Be punctual; 
 Focus on the topic, listen carefully and discuss actively; 
 Raise hand if there is any questions; 
 Appreciate group and have mind-set for unity and 

sharing;  
 Actively access e-learning; 
 Maintain contact with MI and other participants (E-mail, 

facebook, telephone etc); 
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<Don't's> 
 Sleep during the training; 
 Disturb other participants (including when they are 

speaking); 
 Talk about something that is not related to the topic; 
 Sleep during the training; 

 
5.3. Board of Directors (BODs) Explanation 
 
Facilitator: Mr. Sopheak Seang, Project Coordinator of Trade and Investment   
                   Facilitation (TIF) Department, MI 
 
Right after the “setting norms and expectation,” the participants were introduced on the 
concept of Board of Directors (BODs), and a frequently used evaluation tool that aimed at 
getting the full engagement of all the participants, and facilitating the program 
implementation. To this end, the participants selected new BODs daily to work as the 
internal and external coordinator and facilitator to collect the feedback from other 
participants, lead the warm-up games and activities at beginning of the each training day, 
and recapture the knowledge learned. The BODs played important roles in contributing to 
the success of the training program. 
 
5.4. Program Overview 
  
Facilitator: Mr. Sopheak Seang, Project Coordinator of Trade and Investment Facilitation 

(TIF) Department, MI 
 
Mr. Sopheak Seang presented the overview of the training program, covering the training 
objectives, evaluation methods and feedbacks, module contents, plan of action and its 
implementation, modular training approaches and training methodologies.   
 
5.5. Training Modules 
 
Training program was delivered on four inter-related modules: 
 

 Module 1: Cluster Identification Need and Development of Potential Cluster  
 Module 2: SME Cluster Development Plan and Business Plan  
 Module 3: Export Consortia Formation 
 Module 4: Cluster Financing 

 
Module 1: Cluster Identification Need and Development of Potential Cluster 
 
Resource person: Dr. Sanjay Pal, Entrepreneurship Development Institute of India (EDII) 
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Session 1: Cluster situation in SEC: Sharing 
results of Study on Market and Value Chain 
Mapping in 19 provinces along SEC, 
current status of each cluster, issues and 
potentials 

In this session, Dr. Sanjay Pal presented 
findings of the Study on Market and Value 
Chain Mapping which was recently 
conducted by external consultants and MI 
team in 19 provinces along the SEC in 
CMTV. The Study was conducted as part of 
the two year project on “Enhancing Competitiveness of Small and Medium-sized 
Enterprises (SMEs) in the Southern Economic Corridor (SEC) of ASEAN Mekong Subregion 
(AMS),” which is funded by Japan-ASEAN Integration Fund (JAIF).  

The Study identified cluster in each 19 provinces. Problems of each cluster, map the value 
chain and SME cluster scope identification for value chain upgradation, cluster 
development, and export and trade development were also analyzed. The list of product 
clusters identified in the Study is as below: 
 
Table 2. List of Product Clusters Identified 
 

Country Province Product Clusters Identified 
Vietnam 

 
Ca Mau Dried Cat-fish skin Gourami (Pectoralis) 
Can Tho Catfish 
Kien Giang White (Leg) Shrimp 
Tay Ninh Custard Apple 

Cambodia 
 
 

Banteay Meanchey Silk Production 
Battambang Fresh Water Fish Sauce 
Pursat Pursat Orange 
Kampong Chhnang Pottery & Ceramics / Bamboo handicraft 
Svay Rieng Rice 
Koh Kong Sea Water Fish Sauce 
Kampot Natural Salt 
Sihanoukville Dry Shrimp  

Thailand 
 
 

Chantaburi Durian Processing 
Kanchanaburi Banana Processing 
Prachinburi Organic Rice 
Ratchaburi Aromatic Coconut Production & Processing 
Sa - Kaeo Herb 
Trat Community Based Tourism 

Myanmar Tanintharyi (Dawei) Mackerel (Pla Tuu) 
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Session 2: Group work and discussion on (i) pressure points and plan of actions for 
implementation, challenges and potential factors for cluster development plan; (ii) Issues 
and prospects for cross border trade and export 
 
In this session, Dr. Sanjay Pal clarified the significance of Trust Building and Co-operation in 
the context of SME Cluster and Cluster Development by presenting illustration. He 
presented that SMEs and value chain actors can certainly create a win-win situation through 
co-operation and joint action. One should learn the tricks of converting competition into co-
operation and thus creating a situation of collective efficiency. 
 
After the presentation by Dr. Sanjay Pal, the participants were divided into groups and were 
asked to discuss the pressure points and plan of actions for implementation, challenges and 
potential factors for cluster development plan, and issues and prospects for cross border 
trade and export. Accordingly, the participants discussed the challenges of SME clusters, 
their pressure points and how to overcome those challenges. 
 
Module 2: SME Cluster Development Plan and Business Plan 
 
Resource person: Dr. Sanjay Pal, Entrepreneurship Development Institute of India (EDII) 
 
Session 1: (i) Significance of cluster, key features of cluster and its benefits; (ii) How to 
develop a cluster: steps for cluster identification and mapping; (iii) Tools for developing a 
cluster: cluster development plan components; and (iv) Group work on product business 
plan of a cluster 

 
In this session, Dr. Sanjay Pal gradually introduced the concept of Cluster and Cluster 
Development. A cluster has been defined as “a sectoral and geographical concentration of 
SMEs producing same or similar range of products or services and thereby facing same or 
similar set of opportunities and threats.” Dr. Pal also described the steps of cluster 
development. He cited the examples of best practices from SME clusters in Italy, USA, 
South Africa and described the utility of adopting cluster development approach in detail. 
In addition, it was presented that the cluster actors should co-operate at the local level and 
complete at the global level and thus create a situation of co-opetition which would 
ultimately benefit all the actors of a cluster. Then, a video of ‘best practices’ from a ceramic 
cluster from Vietnam was showed to enable the participants in understanding the cluster 
development concept. 
 
Session 2: Group work on cluster 
development plan 

 
In this session, the participants were 
divided into groups. They were given the 
task of identifying clusters. Each group 
asked to identify one product and work on 
the following factors: 
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1. Name of the cluster, product and location; 
2. Value chain of that selected Cluster (from raw material to final product); 
3. Identify major issues / problems of that clusters; 
4. Work on the solutions to those problems; 

 
After the discussions, the participants were asked to make presentation. Representatives of 
all four countries were given equal opportunity to make presentation of their view points. 
 
Session 3: Action Plan (AP) 
 
In this session, Dr. Pal reiterated the concept of cluster and cluster development. He 
described the concepts of cluster value chain and cluster eco-system. He discussed on how 
to identify the problems of clusters and how the cluster actors can collectively find solutions 
to those problems. A comprehensive Template of Cluster Action Plan was distributed to the 
participants. Each participant was asked to fill in the templates with information pertinent to 
his / her cluster. The Action Plan template addressed the following: 
 

 Name of the Cluster: 
 Product: 
 No. of SMEs: 
 Overall Goal of the Cluster: 
 Value Chain: 
 (Number of actors) 
 Market: Domestic_____ (%), Export _____ (%) 
 Issues / Problems with the Value Chain: 

 
Participants were asked to identify major problems of the clusters and the value chains. In 
addition, they were asked about information related to action-ability, time, cost and 
resource factors to conclusively identify and select problems.  
 
The participants were also told to categorize their problems and identify possible solutions 
in terms of the following: 
 

 Category 1 Activities: Trust Building / Group Formation / Association Formation;  
 Category 2 Activities: Training / Capacity Building, Skill Development, Technology 

Upgradation, Design Development etc; 
 Category 3 Activities: Export Consortia, Export Development, Cluster Brad Building, 

Buyer-Seller Meet, Investors Forum etc;  
 
The participants also worked on their own Action Plan in groups as per their SME clusters 
(19 groups representing 19 clusters in 19 provinces across 4 countries). They prepared their 
complete plan for activities for the next 6 months, 1 year and 2 year periods. The Action 
Plan template which was used to delineate cluster development and export consortia plan 
are as follows: 
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Name of the 
Activity 

Category Objective Target 
Group 

Duration Period Who Will 
Do What? 

Funding Likely 
Outcome 

 
 
 

        

 
After the group work, representatives of selected clusters were asked to present their 
Action Plan. The clusters which presented 
their Plan include: 
 

1. Ca Mau (Vietnam); 
2. Can Tho (Vietnam); 
3. Sihanoukville (Cambodia); 
4. Svay Rieng (Cambodia); 
5. Kanchanburi (Thailand); 
6. Dawei (Myanmar)  

 
After the presentation, different aspects of 
their Action Plan were discussed in detail. 
The participants were asked to focus on activities which are doable within the specified time 
frame. It was also discussed that the cluster stakeholders should take the responsibility of 
implementing the Action Plan. 
 
Module 3: Export Consortia Formation 
 
Resource person: Dr. Sanjay Pal, Entrepreneurship Development Institute of India (EDII) 
 

This session was dedicated to understand 
the concept of Export Consortia and the 
way in which SME clusters can form Export 
Consortia to promote export from the 
clusters to other countries in ASEAN and 
beyond. Dr. Sanjay Pal Presented the 
concept of Export Consortia, its benefits 
and service, and steps involved in 
consortium formation process.  
 
 

What is Export Consortia? 
 
In a cut throat competitive world, co-opetition is important for SMEs to cooperate for 
competing in the global market. SMEs create an alliance in export consortia to promote 
their products and services in the international market. It is needless to mention that while 
forming export consortia, SMEs do not lose their original identity. Rather they can carry on 
their business as usual, alongside being a member of the export consortia and thus derive 
benefit of collective product marketing overseas.  
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An export consortium is a registered legal entity and the participating members can do all 
activities that a normal business does. However, in reality, the common entities take up the 
primary responsibility of export promotion for the participating members. Irrespective of 
the type of products manufactured or services offered by SMEs, they can forge 
collaboration in the form of export consortium 
 
Benefits and services of export consortia: 
 
Export has always been a costly and difficult proposition for many SMEs. By forming export 
consortia, the member SMEs can not only enter the international market and export their 
final products successfully but also can establish their brands in the target country.  
 
In case of leather goods cluster at Kolkata (India), the marker research portrayed good 
potential for venturing into Japanese market. However, before entering into Japanese 
market they wanted to develop designs which could attract customers in Japan. Under the 
banner of export consortia, SMEs could seek design assistance, cost of which were divided 
among the members and join the appropriate trade fairs, participation cost of which could 
again be divided among the members. The range of benefits of forming export consortia 
include: 
 

1. Participation in international 
trade fairs at an affordable cost; 

2. Conduct market research overseas 
benefitting all members; 

3. Organize buyer-seller meetings 
(BSMs); 

4. Conduct skill and design training to 
improve product quality and 
acceptance; 

5. Conduct brand building exercise 
including packaging, labelling etc.; 

6. Export final products in shared bulk / container(s) to reduce cost of transport 
 
After the presentation, the participants were shown video on ‘best practices’ of Export 
Consortia formation and their activities by citing example in Spain. As a result, the 
participants, through video, could see how to form an export consortium and what kind of 
advantages the members can derive being part of a consortium / consortia. Example of 
participation of a cluster Export Consortia in an international trade fair was also shown to 
the participants in another video, in the MIPEL leather goods Fair in Milan, Italy. In the end 
of the session, template for action plan for export consortia and export development was 
distributed to participants to test their level of understanding on different aspects of Export 
Consortia. Participants reported that they understand the significance of Export consortia 
with overall average rating of 4.16 – “Agree.” (See Appendix 11.1)  
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Module 4: Cluster Financing 
 
Resource person: Dr. Titaporn Phuboonbud, Thongsook College, Bangkok, Thailand    
 
Session 1: (i) Source of finance for cluster; (ii) SME financial service; and (iii) Classification of 
financial loans, business plan objective and business plan preparation 

In this session, Dr. Titaporn Phuboonbud 
presented the business plan, its objective 
and preparation for export consortia in 19 
provinces in 4 countries along SEC. This 
business objective can enhance 
competitiveness of SMEs in SEC, while 
business plan preparation assists SMEs 
there to have a guideline to set up the 
business plan for running their business. 
 
 
Objectives of Setting - Up the Export Consortia Name and Brand Name (Logo) include:  
 

 To identify export consortia name and brand name (logo) that can stand in for 
export consortia company products and services to over the border and overseas 
market and ensure (i) better identification of the export consortia among the 
respective actors and consumers; (ii) identification of inefficiencies, inequities and 
losses which could be remedied; (iii) support to the market stakeholders to realize 
mutual benefits by improving the market chain in a systematic and reliable manner; 
 

 To identify business enabling conditions through developing a thorough business 
plan considering three perspectives: 

 
- Perspective of the entrepreneur; 
- Marketing perspective; 
- Investor’s perspective 

 
 To analyse critical factors and trends that shape the market-environment and 

operating conditions including: (i) the factors that are generated by structures and 
institutions that are beyond the immediate direct control of economic actors in the 
market-chain; (ii) the trends that are affecting the entire market-chain; and (iii) the 
powers and interests that are driving the changes;   

 
 To identify Business Development Services (BDS) providers through mapping and 

analysing the services that can support the market chain to function efficiency. This 
involves identifying the needs of particular services and locations within the market 
chains to support the market actors.   
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Objectives of Value Addition: 
 

 To strengthen the relationship among the value chain actors with a focus on 
locations and positions of the SMEs and actors / stakeholders e.g. commodity-based 
sector contributing economic development through trade and investment along the 
SEC;  

 To feasible business solutions to constrained actors / stakeholders at different stages 
and levels in the value chains, and improve the efficiency and effectiveness of the 
value chains; 

 To further explore opportunities of increased and improved connections and 
linkages in the value chains. 

 
During the session, an attempt was made to identify Export Consortia company that can 
link clusters in each 19 provinces, understand problems of each cluster, map the value chain 
and identify scope for value chain upgradation, cluster development, export and trade 
development. 
 
Session 2: The benefit of having business plan and integration of functional plans in the 
business plan 
 
In this session, Dr. Titaporn Phuboonbud 
clarified the significance of the business 
plan that should be well understood by 
employees, investors, bankers, venture 
capitalists, suppliers, customers, advisors, 
and consultants. The business plan can give 
indication / clarification on: source of 
Finance, SME Financial Service and also 
classification of Financial Loan for Clusters. 
The business plan is valuable to the 
entrepreneur, potential investors, or even 
new personnel, who try to familiarize 
themselves with the venture, its goals and objectives. It helps determine the viability of the 
venture in a designated market, provides guidance to the entrepreneur in organizing his or 
her planning activities, and serves as an important tool in helping to obtain financing.  
In addition, the marketing plan in the business plan can provide guidance on: pricing, 
distribution, promotion, product forecasts, and controls of SME cluster through SWOT 
Analysis.  Cluster development by SMEs and value chain actors can certainly create a win-
win situation through co-operation and joint action. One should learn the tricks of 
converting competition into co-opetition and thus create a situation of collective efficiency 
through SWOT Analysis of each cluster.  
 
Session 3: (i) Group work and discussion on SWOT analysis and marketing plan for 
implementation; (ii) Challenges and potential factors for clusters when they become actors 
of export consortia company and have prospects for cross border trade. 
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In this session, the participants were divided into groups according to their country and 
were asked to discuss on product, leadership of the cluster for implementation, challenges 
and potential factors for cluster marketing plan, and issues and prospects for cross border 
trade and export. Accordingly, the participants discussed the challenges of SME clusters, 
their strengths, weaknesses, opportunities and threats and the way to overcome these 
through SWOT Analysis. 
 
Objectives of SWOT Analysis on product cluster were to identify export consortia name and 
brand name (logo) that can stand in for export consortia company products and services to 
over border and overseas market through SWOT Analysis, which has been discussed in 
“Module 3: Export Consortia Formation” and occurs in e-learning file and enable to specify 
the segmenting, targeting, and positioning (STP) marketing plan of their product.  
 
Session 4: (i) The breakeven point of cluster product in running financial plan for business 
plan; (ii) Normal profit and integration of fixed cost and variable cost as total cost 

In this session, Dr. Titaporn presented the 
breakeven point at which its sales exactly 
cover its expenses. To compute a 
company's breakeven point in sales 
volume, the values of three variables: 1) 
Fixed costs that are independent of sales 
volume, such as rent; 2) Variable costs that 
are dependent on sales volume, such as 
the cost of manufacturing the product; and 
3) Selling price of the product must be 
considered. 

 
Objectives of this session were to identify the breakeven point of cluster product that 
covers fixed cost and variable cost through breakeven point Formula. This breakeven point 
is sometimes called as normal profit of the cluster product.  
 
The origins of breakeven point can be found in (i) the economic concepts of “the point of 
indifference”; (ii) Calculating the breakeven point of a company has proved to be a simple 
but quantitative tool for managers; (iii) the simplest form of the breakeven analysis; (iv) 
facilitates an insight into the fact about revenue from a product or service that incorporates 
the ability to cover the relevant production cost of that particular product or service or not; 
(v) being helpful to managers as the provided information, being used in making important 
decisions in business, for example preparing competitive bids, setting prices, and applying 
for loans; (vi) being a simple tool defining the lowest quantity of sales which will include 
both variable and fixed costs; (vii) analysis that facilitates managers with a quantity which 
can be used to evaluate the future demand. If in case, the breakeven point lies above the 
estimated demand, reflecting a loss on the product, the manager can use this information 
for taking various decisions. He might choose to discontinue the product, or improve the 
advertising strategies, or even re-price the product to increase demand. It is helpful in 
recognizing the relevance of fixed and variable cost. The fixed cost is less with a more 
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flexible personnel and equipment thereby resulting in a lower breakeven point. The 
importance of breakeven point, therefore, cannot be overstated for a sound business and 
decision making. 
 
Session 5: Group work and discussion on breakeven point analysis to implement normal 
profit  
 
In this session, the participants were divided into groups according to their country and 
were asked to discuss breakeven point of each cluster company, and presented the amount 
of product at the normal profit and / or excess profit breakeven point of each cluster. 
 
Session 6: The depreciation cost, cash flow, payback period, and profit and loss statement 
of cluster company and financial plan benefit in business plan  
 
In this session, Dr. Titaporn gradually introduced the concept of depreciation cost, the 
calculation of straight line depreciation, salvage value, cash flow, and payback period of the 
investment fund under Accounting Mode. This session aimed to identify the depreciation of 
asset in producing cluster product when a company buys an asset that will probably last for 
greater than one year. The cost of that asset is not counted as an immediate expense. 
Rather, the cost is spread out over several years in a process. The salvage value is the value 
that the asset is expected to have after the planned number of years of use. 
 
Session 7: Group work on depreciation cost of the cluster  
 
In this session, the participants were divided into groups. They were given the task of 
calculating the depreciation of any assets that their company buys in. Participants in one 
table were asked to identify one product 
and work on the following factors: 
 

1. Name of the cluster, product and 
location; 

2. Equipment of that cluster; 
3. Identify major issues concerning 

equipment of that cluster 
4. Work on the depreciation and 

salvage value of each equipment 
and / or asset 

After the discussions, one member from 
each table made presentation. Representatives of all four countries were given equal 
opportunity to make presentation of their view points. 
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Session 8: Business Plan 
 
In this session, Dr. Titaporn restated the concept of business plan, financial plan and 
identification of cluster financial plan. Then, a comprehensive template of cluster business 
plan was distributed to the participants. Each participant filled-up information pertinent to 
his / her cluster. After their group work on their respective clusters, some selected cluster 
representatives presented their business plan. The clusters which presented their business 
plan are as follows: 
 

1. Ca Mau (Vietnam); 
2. Can Tho (Vietnam); 
3. Sihanoukville (Cambodia); 
4. Svay Rieng (Cambodia); 
5. Kanchanburi (Thailand); 
6. Dawei (Myanmar) 

 
After the presentation, different aspects of their business Plan were discussed in detail. The 
participants focused on activities which are doable within the specified time frame of 
payback period in investment fund. 
 
5.6. Structured Leaning Visits 
 
Structured learning visits (SLV) to SME Clusters of Pottery and Food & Beverage in Nakhon 
Ratchasima province of Thailand were organized to provide practical experience and 
knowledge on SME cluster models in Thailand. SLV contributed participants for the better 
understanding of the cluster which help them in developing clusters in their respective 
countries / provinces. 
 
The participants visited Suranaree University of Technology (SUT) and Food Processing 
Industrial Network which SUT initiate. Participants learnt about 1) Mission; 2) Strengthens, 
Weaknesses, Opportunities and Threats (SWOT); 3) Co-Product Set; 4) public relations (PR) 
and marketing; 5) distribution channel creation; 6) expertise sharing of the network 
members; and 7) study activities of the network members.  
 
The participants also visited Dan Kwian, the land of ceramics, also known as Korat Pottery. 
Dan Kwian Pottery has special characteristics both in shapes and colors and also marvelous 
quality of hardness. Dan Kwian pottery products become one of the major export goods 
from Korat. During the visit, the participants had deepened their understanding on 
products design and carving. They also had opportunity to see and make pottery and 
experienced how difficult it is to produce and carve certain products of clay and soil.   
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5.7. Action Plan (AP) 
 
As a part of the training program, participants developed and presented Action Plans (AP) 
on SME cluster development. The team of TIF Department constituted the panel to give 
feedback to the group presentations. The AP will be implemented in their respective 
provinces during 6 months with technical assistance by the team of TIF Department. AP will 
be validated when TIF team visits respective provinces during the Project baseline study.  
 
Regarding monitoring and evaluation (M&E) during AP implementation, TIF team will 
provide regular on-line coaching to support participants for the successful implementation 
of the AP. TIF team will also conduct fieldtrips to respective provinces to monitor the 
progress of the AP implementation. E-mail group of the participants 
(secsme2016@mekonginstitute.org) was also created in order for the participants to share 
updates on the AP implementation, other information and concerns. The participants will 
return to MI for synthesis and evaluation (S&E) workshop to report on the results of AP 
implementation and obtain feedback. The workshop is scheduled in April 2017. Following 
are the summary of AP presentations.   
 
Table 3. Action Plan 
 

Province Product Cluster Action Plan  
(October 2016 – March 2017) 

Expected Outcome 

Vietnam  
Ca Mau 

 
Dried Cat-fish skin 
Gourami 
(Pectoralis) 
 
 
 

1. Advocacy action; 
2. Preliminary outline of action plan; 
3. Organize workshops on the value 

chain in Ca Mau; 
4. Finalize plan and financial 

estimation; 
5. Obtain approval 

 

Can Tho 
 
 

Catfish 1. Organize meeting to share 
information; 

2. Select / nominate cluster leader; 
3. Develop action plans for cluster; 
4. Create brochure; 
5. List catfish in export business; 
6. Review / evaluate action plan 

implementation 

1. Participation by 50% of 
stakeholders; 

2. Finding of cluster leader; 
3. Establishment of action plan; 
4. 10.000 Brochures;  
5. 1.000 Books; 
6. Participation by all stakeholders 

Kien Giang White (Leg) 
Shrimp 

1. Organize meeting to share 
information about cluster; 

2. Conduct baseline assessment on 
the need of cluster formation and 
development; 

3. Select / nominate cluster leader; 
4. Develop action plan for cluster 

development; 
5. Create commitment to implement 

the action plan 

1. Participation by 90% of 
stakeholders; 

2. Participation by all the 
stakeholders in the value chain; 

3. Finding of cluster leader; 
4. Establishment of action plan;  
5. Implementation of action plan 
 

Tay Ninh  Custard Apple 1. Conduct Survey; 
2. Organize meeting 
 
 

1. Proper assessment of the situation 
and the possibility of product 
development in the province. 
Establishment of long term 
development plan; 

 
 

mailto:secsme2016@mekonginstitute.org
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Province Product Cluster Action Plan  
(October 2016 – March 2017) 

Expected Outcome 

2. Strengthening cooperation with 
similar product enterprises and 
cluster in the Province 

Cambodia 
Banteay 
Meanchey  

Silk Production  1. Register intellectual property 
right; 

2. Register with Ministry of 
Commerce; 

3. Establish Website; 
4. Conduct trade fair; 
5. Conduct business matching 

1. Obtaining Certificate; 
2. Obtaining Certificate; 
3. Product promotion; 
4. Product promotion; 
5. Cooperation with partners 

Battambang Fresh Water Fish 
Sauce 

1. Organize training; 
2. Organize training; 
3. Enhance awareness on fish sauce 

products; 
4. Develop website; 
5. Participate in trade fair 
 
 
 

1. Enhancement of knowledge on 
marketing skills; 

2. Enhancement of knowledge and 
experiences; 

3. Consumers and traders enhance 
awareness on products; 

4. Consumers in Cambodia and 
overseas know their products; 

5. Consumers and traders increase 
awareness on products   

Pursat Pursat Orange 1. Organize meeting; 
2. Enhance technical maintenance 

and orange variety; 
3. Work with brokers; 
4. Find capitals 

1. Association members receive 
information about market; 

2. Enhancement of technical 
knowledge on dealing with pests 
and to producing seeds; 

3. Association members receive a 
fixed price; 

4. Establishment of stable orange 
economic community 

Kampong 
Chhnang 

Pottery & 
Ceramics / 
Bamboo 
handicraft 

1. Meeting members. Strengthen 
and expand community members; 

2. Conduct training on technologies  
and theory; 

3. Establish website; 

1. Collaboration among team 
members; 

2. Strengthen capacity; 
3. Wider dissemination of product 

information 
Svay Rieng Rice 1. Organize meeting; 

2. Strengthen technical maintenance 
of grain and selecting purebred; 

3. Meet collectors; 
4. Establish website; 
5. Find fund 
 
 
 

1. Community members receive 
information about market; 

2. Enhancement of technical 
knowledge on protecting rice from 
pests and the way to select 
purebred; 

3. Establishment of flexible price for 
community members;  

4. Wider dissemination of product  
information; 

5. Establishment of stable rice 
economic community 

Koh Kong Sea Water Fish 
Sauce 

1. Organize meeting; 
2. Establish cluster with raw material 

suppliers; 
3. Find partnership for investment; 
4. Conduct marketing and 

advertising. Direct selling; 
5. Addition and new installation of 

the processing machinery; 
6. Organize technical training for 

workers and staff 

1. Establishment of effective working 
process; 

2. Strengthening confidence between 
buyers and sellers; 

3. Business growth; 
4. Generation of higher income; 
5. Establishment of automation 

system and increased productivity; 
6. Effective of implementation 

product manufacturing 
Kampot Natural Sault 1. Organize training for producers; 

2. Establish website and E-mail; 
3. Organize training for processors; 

1. Capacity building for producers 
group; 

2. More people know product more 
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Province Product Cluster Action Plan  
(October 2016 – March 2017) 

Expected Outcome 

4. Invite experts to teach 
technologies; 

5. Establish market information; 
6. Exhibit product; 
7. Find business partners 
 

clearly; 
3. Capacity building for processors. 

Upgrading their technological 
skills;   

4. Increase of technical knowledge; 
5. Customers  know  product more 

clearly; 
6. People understand the quality of 

product; 
7. Export market expansion 

Sihanouk Ville Dry Shrimp 1. Identify stakeholders; 
2. Organize official meeting; 
3. Advertise importance and 

usefulness of cluster; 
4. Organize an event; 
5. Organize a meeting; 

1. Establishment of clear cluster 
classification; 

2. All participants understand 
importance and usefulness of the 
cluster; 

3. People in the location obtain the 
idea of cluster. 

4. Invitation all members in the 
group; 

5. Establishment of terms and 
condition of cluster 

Thailand 
Chanthaburi Durian Processing 1. Conduct Public Relations activities  

(Website / Facebook / Line); 
2. Organize meeting and workshop 

for cluster development; 
3. Organize meeting of 

representatives of founders of 
Durian cluster  

1. Identification of the stakeholders 
for the establishment of Durian 
cluster; 

2. Stakeholders gain knowledge and 
understanding on cluster 
development / Development of 
framework and action plan for the 
development of durian cluster; 

3. Share best practise 
Kanchanaburi Banana 

Processing 
1. Organize meeting to share 

information; 
2. Conduct training for cluster 

development; 

1. Cluster members understand the 
concept of cluster development; 

2. Cluster members equip knowledge 
and skill on developing cluster 

Prachinburi Organic Rice 1. Organize meeting to share 
information 

 
 
 

1.1 Establishment of common vision 
among stakeholders and 
development of action plan /  

1.2 Establishment of the plan for 
problem solving by stakeholders 

Ratchaburi  Aromatic Coconut 
Production & 
Processing 

1. Create understanding regarding 
the advantage of engaging in 
organic coconut farming; 

2. To promote the project through 
technology <public relations>; 

3. Direct public relations activities to 
customers 

1.1 Existing members continue 
engaging in organic coconut 
farming; 

1.2 Increased number of new 
members who join organic coconut 
farming; 

 
2. 3. Increase of customers (the 

selling gain in both Thailand and 
overseas increase 5%); 

3. Increase of customers in Thailand 
and overseas 

Sa-Kaeo Herb 1. Organize meeting; 
2. Develop model product; 
3. Engage in packaging with 

barcode labels; 
4. Develop products to meet the 

standards of the relevant 
authorities; 

5. Organize meeting for advertising 

1. Members of the group have a 
common understanding; 

2. Development of products; 
3. Exportation of beauty  products; 
4. Acceptance of the product by 

consumers; 
5. Establishment of common 

understanding among advertising 
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Province Product Cluster Action Plan  
(October 2016 – March 2017) 

Expected Outcome 

group; 
6. Request for badge for Sa-Kaeo 

province; 
7. Engage in on-line public relations 

(PR)  

group; 
6. Acceptance of the products; 
7. Acceptance of the product 

Trat Community Based 
Tourism 

1. Observe and conduct trust 
building; 

2. Conduct meeting to share 
information;  

3. Conduct public relation activity 
(website, social media, 
government channels); 
 

1. Correct community information on 
database; 

2. Establish same vision among 
stakeholders. Develop action plan 
for local entrepreneurs / 
stakeholders establish the plan for 
problem solving; 

3. Achieve sustainable growth of 
business volume in community  

Myanmar 
Tanintharyi / 
(Dawei) 

Mackerel  
(Pla Tuu) 

1. Increase awareness on SMEs 
cluster; 

2. Conduct research 

1. Establish Mackerel cluster 
(networking); 

2. Collect data 

 
6. Program Evaluation 
 
6.1. Evaluation Method 
 
During the training program, MI - TIF facilitator conducted applicable evaluation methods 
to monitor and evaluate the performance and understanding levels of the participants.  
 
Objectives 
 

 To assess the achievement of the training program against participants expectations 
 To get feedback and inputs for improving the training program course in the future 

 
6.2. Evaluation Results  
 
6.2.1. Pre/ Post Assessments on Competency on Training Program 
 
In order to evaluate the knowledge acquisition of participants during the training, pre and 
post assessments were distributed to all participants to assess against the knowledge and 
skill before and right after the training program.  
 
The same self-assessment form was used for both pre and post assessments. In the 
questionnaire, different components were rated on a scale of 1 to 5, where “5” was the 
highest and “1” was the lowest. The total average rating for pre-assessment of participants’ 
knowledge and skills on the training contents or modules was “2.10” which means the 
understanding of participants towards all subjects of the modular training program on ‘SME 
Cluster Development and Export Consortia Formation’ are “I have heard about the topics 
but don’t know enough on how to do / use it.” 
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On the last day of one-week program, post-assessment sheet was distributed to the 
participants with the same questionnaires to evaluate their understanding about acquired 
knowledge after being trained by MI. The total average rating for post assessment of 
acquired competencies was “3.45” which meant “I have some knowledge on this topic, but 
could not do it now without further study (rating at 3 level)” and “I have a good working 
knowledge and can do routine aspects now (rating at 4 level).” Table below shows the pre 
and post self-assessment results of participants’ competencies and understandings on each 
module of the program. 
 

 
 

Figure 2. Pre / Post Assessments on Competency on Training Program 

6.2.2. Board of Director (BOD) 
 
The BOD committee members were selected from participants to facilitate the training 
atmosphere and summarize the previous day session to the class. 
 
6.3. After Event Evaluation 
 
The After Event Evaluation was conducted by using a participatory method. This method 
allowed all participants to freely comment, without the scrutiny of instructors / facilitators 
and program staff. Different components were rated on a scale of 1 to 5, where “5” is the 
highest and “1” is the lowest.  
 
6.3.1. Learning Program Objective 
 
Training objectives was evaluated with the rating scale of 1 to 5 (1-Not Met; 2-Somewhat 
Met; 3 – Mostly Met; 4-Met; 5 – Fully Met). Overall average rating was 3.65 – Met. 
Participants reported that ‘Facilitation of the formation and development of SME clusters 
and export consortia in 19 SEC provinces in CMTV’ and ‘Promotion of SME clusters linkages 
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to reinforce long-term business cooperation and networking between CMTV and beyond’ 
to be especially relevant with average rating of 3.81 and 3.77 respectively.   
 

 
 

Figure 3. Learning Program Objective 

6.3.2. Program Content  
 
The participants rated levels of usefulness of modules and contents of the program with 5 
rating scales (1 – Not Useful; 2 – Just Right; 3 – Neutrally Useful; 4 – Very Useful; 5 – Fully 
Useful). Most participants reported that all four modules were very useful with total average 
rating at 3.78. The average of each module rating is 3.99 (module 2), 3.82 (module 3), 3.72 
(module1) and module 4 (3.59) respectively. In term of knowledge and skills, the 
participants reported that the program highly met their expectations, mostly improved / 
increased their knowledge and skills and the knowledge and skills gained from the training 
were relevant to their work with average rating of 3.74, 3.84 and 3.52 respectively. In 
addition, participants reported that during the training program, they improved / 
developed additional knowledge of the relevant areas, with the average rating of 
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Figure 4. Usefulness of Training Modules 

 
 

Figure 5. Participants’ Expectation on Training Program 
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Figure 6. Knowledge and Skill Improvement 

 
 

Figure 7. Relevance to Work 
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Figure 8. Improvement of Additional Skills 

6.3.3. Training Methods  
 
Training methods was evaluated with rating scale of 1 to 5 (1 – Inappropriate; 2- Somewhat 
Inappropriate; 3 – Neutrally Appropriate; 4 – Appropriate; 5 – Very Appropriate). Overall 
average rating was 4.05 – “Appropriate.” Especially, participants liked ‘Group Work’ and 
‘Structured Learning Visits,’ with average rating of 4.23 and 4.19 respectively.   
 

 
 

Figure 9. Training Methods 
 

6.3.4. Monitoring and Evaluation (M&E) Methods  
 
In terms of M&E methods, it was evaluated with rating scale of 1 to 5 (1 – Not Effective; 2 – 
Somewhat Effective; 3 – Neutrally Effective; 4 – Effective; 5 – Very Effective). Overall 
average rating was 4.01 – “Effective.” Especially, participants considered ‘session synthesis 
/ summary’ as the most effective with average rating of 4.10.  
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Figure 10. M&E Methods 
 

6.3.5. Overall Assessment  
 
In response to the question on “What is your overall assessment of the training program,” 
participants rated with rating scale of 1 to 5 (1 - Not satisfied; 2 – Somewhat Satisfied; 3 – 
Neutrally Satisfied; 4 – Satisfied; 5 – Very satisfied). Participants indicated the average rating 
of 4.13 – “Satisfied.” This shows that the participants were mostly satisfied with the training 
program. 
 

 
 

Figure 11. Overall Assessment 
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6.3.6. Suggestion and Recommendation  
 
The participants also provided some suggestions or comments to this training for future 
improvement as below: 
 

 More training programs and inclusion of actual practices related to SME 
development, especially those related to business management, marketing and 
technology, should be initiated; 

 Training materials should be available in local language. 
 

7. Way Forward 
 
Mr. Madhurjya Kumar Dutta, Director of Trade and Investment Facilitation (TIF) Department, 
MI 
 
In his concluding remark, Mr. Dutta congratulated the participants on the completion of the 
training program. He emphasized the significance of action plan and said that cluster 
development helps to enhance the competitiveness of SMEs and their products, as well as 
their capacity to participate in regional and global markets. It will also help to increase the 
income and employment for local people. Mr. Dutta also thanked the Government of Japan 
for their generous support made in arranging this training; resource persons, participants 
and also the organizing team who contributed / supported this training.   
 
8. Lesson Learned 
 
Key lessons learned from the training program are summarized below: 
 

 Group work by mixed participants among four nationalities from CMTV helped them 
to establish lasting relationship and share knowledge and experience among 
themselves and also between public and private sectors;    

 Presentations by country / province helped all participants to know and understand 
the current situation of clusters in SEC provinces; 

 Structured learning visits (SLVs) conducted in SME Clusters of Food & Beverage and 
Pottery in Nakhon Ratchasima province of Thailand helped participants to have 
practical experience and knowledge on SME cluster models in Thailand;  

 Professionals who have practical experiences and initiatives in developing SME 
clusters and managing export consortia in CMTV could be explored and invited to 
the training to share their experiences and best practices.  

 
9. Conclusion 
 
This report concludes assessment results of one week training program. The assessment 
results of one week training affirmed that the learning program objectives were achieved. 
Participants reported that the learning program objectives were met; training contents were 
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useful; training methods were appropriate; M&E methods were effective; and that they 
were satisfied with overall training program.  
 
10. Recommendation 
 
The following recommendations were received by both participants and MI organizing team 
for further improvement of the training program: 
 

 Training program was quite hard for some participants, as they come from different 
countries and speak different languages. It was difficult for them to clearly 
understand the relevant topics in English; 

 Some participants recommended training program to include increased degree of 
practical exercises that reflect real situation in SEC provinces.  

 
11. Appendix 
 
11.1. Resource Persons and Facilitators 
 

Photo Name & Position Organization & Address 
 

 

Dr. Sanjay Pal  
 

Sr. Faculty 
 
 

Entrepreneurship Development Institute of 
India (EDII) 
Module 1: Cluster Identification Need and  
Development of Potential Cluster 
Module 2: SME Cluster Development Plan 
and Business Plan 
Module 3: Export Consortia Formation  

 

 

Dr. Titaporn Phuboonbud 
 

Director 
Master of Business  

Administration Program 

Thongsook College, Bangkok, Thailand 
 
Module 4: Cluster Financing 
 
 

 

 
 

Mr. Madhurjya Kumar Dutta 
Director  

Trade & Investment 
Facilitation (TIF) 

Mekong Institute 
123, Muang District, Khon Kaen Province, 
40002, Thailand 
 
Facilitator  

 

Mr. Quan Anh Nguyen 
 

Program Specialist 
TIF 

Mekong Institute 
123, Muang District, Khon Kaen Province, 
40002, Thailand 
 
Facilitator 
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11.2. Training Assessment 
 
11.2.1. Pre and Post Assessment on Competency of the Training Program 
 

Modular Training Program on  
SME Cluster Development and Export Consortia Formation 

Average Rating 
Pre Post 

Module 1: Cluster Identification Need and Development of Potential Cluster 
1.1. Cluster situation in Southern Economic Corridor (SEC): Current 

status of each cluster, issues and potentials   
2.6 

 
3.52 

1.2. Pressure points and plan of actions for implementation, 
challenges and potential factors for cluster development plan  

2.37 
 

3.68 

1.3. Issues and prospects for cross border trade and export 2.29 3.35 
Total (Module 1) 2.42 3.51 
Module 2: SME Cluster Development Plan and Business Plan 

2.1. Significance of Cluster, key features of cluster and its benefits  2.23 3.52 
2.2. How to develop a cluster: Steps for cluster identification and 

mapping 
2.14 3.65 

2.3. Tools for developing a cluster: Cluster development plan 
components 

1.94 3.55 

Total (Module 2) 2.10 3.57 
Module 3: Export Consortia Formation 

3.1. Export consortia: Importance, benefits, how to form consortia 
and evaluate progress. 

2.00 
 

3.55 

 

Mr. Sa-nga Sattanun 
 

Program Manager 
TIF 

Mekong Institute 
123, Muang District, Khon Kaen Province, 
40002, Thailand 
 
Facilitator 

 

Mr. Toru Hisada 
 

Senior Project Coordinator 
TIF 

 

Mekong Institute 
123, Muang District, Khon Kaen Province, 
40002, Thailand 
 
Facilitator 

 

Mr. Sopheak Seang 
 

Project Coordinator 
TIF 

Mekong Institute 
123, Muang District, Khon Kaen Province, 
40002, Thailand 
 
Facilitator 

 

Ms. Sasiporn Phuphaploy 
 

Program Assistant, 
TIF 

 

Mekong Institute 
123, Muang District, Khon Kaen Province, 
40002, Thailand 
 
Organizing Team 
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3.2. Steps involved in consortium creation process 1.91 3.52 
3.3. Function for export market through export consortia formation 1.66 3.45 
3.4. Identification of the value added possibilities of cluster for 

product development (e.g., diversified products, marketing 
plan, technology adoption, skill training, packaging, storage 
facility etc.) 

2.17 
 
 

3.55 

3.5. Prioritization of the product cluster development issues 2.06 3.48 
3.6. Identification of scope for product development aiming at value 

addition for export market  
2.20 

 
3.55 

3.7. Business plan objective 2.29 3.61 
3.8. Business plan preparation 2.26 3.58 

Total (Module 3) 2.07 3.54 
Module 4: Cluster Financing 

1.1. Source of finance for cluster 1.80 3.19 
1.2. SME financial service 1.80 3.29 
1.3. Classification of financial loans 1.80 3.16 
1.4. Condition to obtain a loan and how to access to final support 

for exports 
1.86 3.13 

Total (Module 4) 1.82 3.19 
Total 2.10  3.45 

 
11.3. Training Evaluation 
 
11.3.1. Learning Program Objectives 
 

1. To what extent do you rate 
the training has met its 
objectives? 

Not  
Meet 

1 

Somewhat  
Met 

2 

Mostly  
Met 

3 

Met 
4 

Fully Met 
5 

Total Average 
rating 

1.1 understanding of SMEs 
and their significance in  
improving competitiveness  
of SMEs along SEC and 
beyond. 

0% 
0 

16% 
5 

32% 
10 

42% 
13 

10% 
3 
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3.45 

1.2 Facilitate the formation 
and development of SME 
clusters and export consortia 
in 19 SEC provinces in 
CMTV. 

0% 
0 

0% 
0 

36% 
11 

48% 
15 

16% 
5 

 
31 

 
3.81 

1.3 Prepare SME cluster 
development plan on 
identified needs of the 
cluster and promote cluster 
product for value addition 
through business plan for 
securing finance from 
commercial banks and micro 
finance institution (MFI) etc. 

0% 
0 

0% 
0 

48% 
15 

39% 
12 

13% 
4 

 
31 

 
3.65 

1.4 Promote SME cluster 
linkages and support their 
integration into regional and 
global value chains 

0% 
0 

10% 
3 

29% 
9 

55% 
17 

6% 
2 

 
31 

 
3.58 
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1.5 Promote SME clusters 
linkages to reinforce long-
term business cooperation 
and networking between 
CMTV and beyond. 

0% 
0 

3% 
1 

32% 
10 

49% 
15 

16% 
5 

 
31 

 
3.77 

Total       3.65 

 
11.3.2. Training Content 
 

2.1. How useful were the 
modules of this training 
program?  

Not  
Useful  

1 

 
Just Right 

2 

Neutrally 
Useful 

3 

Very Useful 
4 

Fully Useful 
5 

Total Average 
rating 

Module 1: Cluster Identification Need and Development of Potential Cluster 
2.1.1 Cluster situation in 
SEC: Current status of 
each cluster, issues and 
potentials 

0% 
0 

7% 
2 

23% 
7 

50% 
15 

20% 
6 

 
30 

 
3.71 

2.1.2 Pressure points and 
plan of actions for 
implementation, 
challenges and potentials 
factors for cluster 
development plan 

0% 
0 

10% 
3 

16% 
5 

57% 
17 

17% 
5 

30 3.68 

2.1.3 Issues and 
prospects for cross 
border trade and export 

0% 
0 

7% 
2 

10% 
3 

55% 
16 

28% 
8 

29 3.77 

Total (Module 1)       3.72 
Module 2: SME Cluster Development Plan and Business Plan 
2.1.4 Significance of 
cluster, key features of 
cluster and its benefits 

0% 
0 

6% 
2 

16% 
5 

55% 
17 

23% 
7 

31 3.94 

2.1.5 How to develop a 
cluster: Steps for cluster 
identification and 
mapping 

0% 
0 

3% 
1 

16% 
5 

55% 
17 

26% 
8 

31 4.03 

2.1.6 Tools for 
developing a cluster: 
Cluster development plan 
components 

0% 
0 

3% 
1 

7% 
2 

71% 
22 

19% 
6 

31 4.06 

Total (Module 2)       3.99 
Module 3: Export Consortia Formation 
2.1.7 Export consortia: 
Importance, benefits, how 
to form consortia and 
evaluate progress 

0% 
0 

10% 
3 

19% 
6 

55% 
17 

16% 
5 

31 3.73 

2.1.8 Steps involved in 
consortium creation 
process 

0% 
0 

6% 
2 

26% 
8 

42% 
13 

26% 
8 

31 3.87 

2.1.9 Function for export 
market through export 
consortia formation 

0% 
0 

7% 
2 

13% 
4 

57% 
17 

23% 
7 

30 3.84 

2.1.10 Identification of 
the value added 
possibilities of cluster for 
product development 
(e.g., diversified products, 
marketing plan, 
technology adoption, skill 
training, packaging, 

0% 
0 

6% 
2 

23% 
7 

52% 
16 

19% 
6 

31 3.84 
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2.1. How useful were the 
modules of this training 
program?  

Not  
Useful  

1 

 
Just Right 

2 

Neutrally 
Useful 

3 

Very Useful 
4 

Fully Useful 
5 

Total Average 
rating 

storage facility etc) 
2.1.11 Prioritization of the 
product cluster 
development issues 

0% 
0 

10% 
3 

26% 
8 

48% 
15 

16% 
5 

31 3.71 

2.1.12 Identification of 
scope for product 
development aiming at 
value addition for export 
market 

0% 
0 

10% 
3 

13% 
4 

60% 
18 

17% 
5 

30 3.71 

2.1.13 Business Plan 
Objective  

0% 
0 

10% 
3 

13% 
4 

42% 
13 

35% 
11 

31 4.03 

2.1.14 Business Plan 
Preparation 

0% 
0 

7% 
2 

13% 
4 

57% 
17 

23% 
7 

30 3.84 

Total (Module 3)       3.82 
Module 4: Cluster Financing 
2.1.15 Source of Finance 
for Cluster 

0% 
0 

16% 
5 

30% 
9 

37% 
11 

17% 
5 

30 3.42 

2.1.16 SME Finance 
Service 

0% 
0 

10% 
3 

23% 
7 

50% 
15 

17% 
5 

30 3.61 

2.1.17 Classification of 
Financial Loans 

0% 
0 

10% 
3  

23% 
7 

50% 
15  

17% 
5 

30 3.61 

2.1.18 Condition to 
obtain a loan and how to 
access to financial 
support for exports 

0% 
0 

10% 
3 

26% 
8 

48% 
15 

16% 
5 

31 3.71 

Total (Module 4)       3.59 

Total (Module 1, 2, 3, 4)       3.78 

 
2.2 In your own opinion, 
to what extent do you 
think the program has met 
your expectations? 

 
 

Not Met 
1 

 
 

Just Right 
2 

 
 

Neutrally Met 
3 

 
 

Highly Met 
4 

 
 

Fully Met 
5 

 
Total 

 
Average 

rating 

 3% 
1 

3% 
1 

20% 
6 

50% 
15 

24% 
7 

 
30 

 
3.74 

 
2.3 To what extent, the 
training has improved / 
increased your knowledge 
and skills 

Not  
Increased 

1 

Somewhat  
Increased 

2 

Moderately  
Increased 

3 

Mostly 
Increased 

4 

Highly 
Increased 

5 

Total Average 
rating 

 0% 
0 

0% 
0 

20% 
6 

63% 
19 

17% 
5 

 
30 

 
3.84 

 
2.4 To what extent, the 
knowledge and skills 
gained from the training 
relevant to your work   

Not  
Relevant 

1 

Somewhat  
Relevant 

2 

Moderately  
Relevant 

3 

Mostly 
Relevant 

4 

Highly 
Relevant 

5 

Total Average 
rating 

 0% 
0 

4% 
1 

18% 
5 

64% 
18 

14% 
4 

 
28 

 
3.52 

 
2.5 During this program, I 
have improved / 
developed my additional 
knowledge in…  

Not  
Improved 

1 

Somewhat 
Improved 

2 

Naturally 
Improved 

3 

Improved 
4 

Highly 
Improved 

5 

Total Average 
rating 

2.5.1 Presentation Skills 0% 
0 

3% 
1 

30% 
9 

57% 
17 

10% 
3 

30 3.61 

2.5.2 Communication 
Skills 

0% 
0 

0% 
0 

20% 
6 

67% 
20 

13% 
4 

30 3.81 
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2.5.3 Team / Group 
Working Skills 

0% 
0 

7% 
2 

20% 
6 

53% 
16 

20% 
6 

30 3.74 

2.5.4 Networking  0% 
0 

4% 
1 

23% 
7 

50% 
15 

23% 
7 

30 3.81 

Total       3.74 

 
11.3.3. Training Methods 
 

3. How do you 
think about the 
training methods? 

Inappropriate  
1 

Somewhat 
Inappropriate 

2 

Neutrally 
Appropriate 

3 

Appropriate 
4 

Very 
Appropriate 

5 

Total Averag
e 

rating 
3.1 Lecture / 
Presentation 

0% 
0 

3% 
1 

10% 
3 

61% 
19 

26% 
8 

 
31 

 
4.10 

3.2 Video 0% 
0 

3% 
1 

20% 
6 

60% 
18 

17% 
5 

 
30 

 
3.77 

3.3 Class activities 
/ Exercise / 
Assignment  

0% 
0 

0% 
0 

10% 
3 

57% 
17 

33% 
10 

 
30 

 
 

4.10 
3.4 Group work 0% 

0 
0% 
0 

0% 
0 

63% 
19 

37% 
11 

 
30 

 
4.23 

3.5 Participants’ 
presentation and 
plenary discussion 

0% 
0 

0% 
0 

17% 
5 

63% 
19 

20% 
6 

 
30 

 
3.90 

3.6 Structured 
Learning Visits 

0% 
0 

0% 
0 

0% 
0 

67% 
20 

33% 
10 

30 4.19 

Total       4.05 

 
11.3.4. M&E Methods 
 

4. How do you think 
about following 
Monitoring and 
Evaluation (M&E) 
methods? 

Not 
Effective 

1 

Somewhat 
Effective 

2 

Neutrally 
Effective 

3 

Effective 
4 

Very 
Effective 

5 

Total Average 
rating 

4.1 Pre-& Post- 
Assessment 

0% 
0 

0% 
0 

17% 
5 

57% 
17 

26% 
8 

30  
3.97 

4.2 Board of Director 
(BOD) 

0% 
0 

0% 
0 

20% 
6 

50% 
15 

30% 
9 

 
30 

 
3.97 

4.3 Session Synthesis / 
Summary 

0% 
0 

0% 
0 

17% 
5 

43% 
13 

40% 
12 

 
30 

 
4.10 

Total       4.01 

 
11.3.5 Overall Assessment 
 

5.What is your overall  
assessment for the  
training program 

Not 
Satisfied 

1 

Somewhat 
Satisfied 

2 

Neutrally 
Satisfied 

3 

 
Satisfied 

4 

Very 
Satisfied 

5 

Total Average 
rating 

5.1 Overall training 
program 

0% 
0 

0% 
0 

7% 
2 

60% 
18 

33% 
10 

 
30 

 
4.13 

 
11.4. Curriculum Design Statement (CDS) 
 

Course Title SME Cluster Development and Export Consortia Formation 
Duration September 12 – 17, 2016 
Location Mekong Institute Residential Training Centre, Khon Kaen, Thailand 
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1. Background  
 
Sustainable economic growth, poverty reduction, and social equality with their balanced 
promotion are key factors to achieving inclusive growth at the national level. Enhancing 
access to economic and business opportunities for small and medium-sized enterprises 
(SMEs) can improve social welfare and boost national productivity. The business 
environment around SMEs has rapidly changed at the national, regional, and global levels. 
Economic integration, particularly the Association of Southeast Asian Nations (ASEAN) 
Economic Community, including the Greater Mekong Sub-region (GMS) will encourage 
further liberalization process of trade and investment. This integration will also promote the 
structural change of SME business models towards internationalization with enhanced 
competiveness in the regional and / or global context. It is clear that the integration 
requires new solutions for SMEs to survive and grow. 
 
Recent global economic slowdown requires a new growth model for ASEAN countries 
where SMEs play a key role in boosting national productivity. In fact, ASEAN has been 
continuously growing, and this growth has alleviated poverty and increased the number of 
middle-income countries in the region. However, the recent regional and global economic 
slowdown requires a new growth model with strengthened dynamics for small and medium-
sized enterprises (SMEs) to boost national productivity. According to the latest data, SMEs 
accounted for an average of 96% of all enterprises and 62% of the national labor forces in 
Asia, including Southeast Asia. Meanwhile, the latest data reveals that SMEs contributed an 
average of only 42% of the gross domestic product (GDP). SMEs have continued to 
influence trade.1  
 
In the GMS countries, majority of SMEs s still operates in the domestic markets and has 
been facing various challenges. SMEs along the Southern Economic Corridor (SEC) find it 
difficult to approach and grasp market opportunities, and access to financial resource, new 
technologies and innovations. In addition, also encounters certain difficulties in obtaining 
business development services and obtaining adequate capacities to remain competitive in 
the market. Indeed, the liberalized trade and investment brought by economic integration, 
and the involvement of SMEs in international trade are in need of further promotion and 
enhancement. To do so, this requires comprehensive support, including policy 
development and capacity building, for strengthening SME competitiveness, and 
encouraging SME participation in global value chains. 
 
Cluster development and export consortia formation are one of the important approaches 
for internationalization and enhancing competiveness of SMEs. In principle, these 
contribute to enhancement of competitiveness of SMEs collectively, rather than individually, 
by building up synergies between Business Development Service (BDS) providers and SMEs 
in the clusters, and it allows SMEs to link and integrate themselves to regional and global 
value chains. The promotion of Cluster Development and Export Consortia is in line with 
the findings and recommendations of the Study on Market and Value Chain Mapping 
conducted under of Project on “Enhancing Competitiveness of Small and Medium-sized 

                                                      
1 Asia SME Finance Monitor, Asian Development Bank (ADB), 2014   
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Enterprises (SME) in the Southern Economic Corridor (SEC) of ASEAN Mekong Subregion 
(AMS).”  
 
With this background, Mekong Institute (MI) is organizing a regional training on “SME 
Cluster Development and Export Consortia Formation” with an aim to create SME product 
clusters in all the 19 provinces along Southern Economic Corridor.  
 

2. Objectives  
 
The training aims to provide the participants with necessary knowledge and skills on SME 
cluster and export consortia formation and plan of actions to create SME product clusters. 
Participants will assist the formation of SME clusters to integrate the product clusters into 
regional value chains. 
 
Specific objectives of the training are; 
 

 To increase understanding of SMEs and their significance in improving 
competitiveness of SME along SEC and beyond; 

 To facilitate the formation and development of SME clusters and export consortia in 
19 SEC provinces in Cambodia, Myanmar, Thailand and Vietnam (CMTV); 

 To prepare SME cluster Development Plan on identified needs of the cluster and 
promote cluster product for value addition through business plan for securing 
finance from commercial banks and Micro Finance Institutions (MFI) etc; 

 To promote SME cluster linkages and support their integration into regional and 
global value chains; 

 To promote SME clusters linkages to reinforce long-term business cooperation and 
networking between CMTV and beyond. 

 
3. Expected Outcomes  
 
By the end of the modular training program, the participants will be able to obtain 
knowledge and skills to develop cluster and form export consortia incorporate with Action 
Plans on (i) cluster formation for export market and (ii) SME product cluster business plan on 
identified needs of the cluster for proposing to financial institution for securing cluster 
financing in Cambodia, Myanmar, Thailand and Vietnam. Specifically, each participant 
should be able to: 
 

 Deepen understanding on significance SME cluster development, and concepts and 
principals for developing SME cluster and forming export consortia; 

 Identify major problems of the SME cluster to solve through the cluster 
development; 

 Identify value addition possibilities of the cluster product by in terms of product 
diversification, marketing plan, technology adoption, skill training, packaging, 
storage facility, and etc; 

 Prepare business plan to develop the product by seeking necessary funding from 
financial institutions; 
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 Finalize product cluster business plan and initiate formal financing process with 
banks in Cambodia, Myanmar, Thailand and Vietnam; 

 Establish effective strategies in managing cluster for higher efficiency and 
competitiveness for integration into the regional and global value chain 

 
 4. Duration and Location  
 
Phase I:   Regional training will be held at the Mekong Institute Residential Training   
               Center, Khon Kaen, Thailand from September 12 – 17 and 20, 2016. 
 
Phase II:  Action Plan Implementation in Home Country from October 2016 – March 2017. 
 
Phase III: A two-day Progress Review Meeting in April 2017 at Mekong Institute, Khon Kaen. 
 
5. Training Contents 
 
In this training, participants will explore four interrelated modules: 
 
Module 1: Cluster Identification Need and Development of Potential Clusters 
Module 2: SME Cluster Development Plan and Business Plan 
Module 3: Export Consortia Formation 
Module 4: Cluster Financing  
 
Module 1: Cluster Identification Need and Development of Potential Clusters 
 
This module presents the status of selected SME products and value chain mapping in 19 
provinces along SEC. The participants will be able to derive understanding and enhancing 
SME cluster development, and improving competitiveness of SMEs along SEC and beyond. 
Pressure points of each SME product in each province, possible product upgradation and 
improving cluster products will be discussed in details. 
 
Technical and Practical Sessions under this module include: 
 

 Cluster situation in SEC : sharing results of study on Market and Value Chain 
Mapping in 19 provinces along SEC, current status of each cluster, issues and 
potentials; 

 Group work / discussions on pressure points and plan of actions for implementation, 
challenges and potentials factors for cluster business plan. 

 
Module 2: SME Cluster Development Plan and Business Plan 
 
This module emphasizes on deepening understanding and building up participants’ 
capacities and skills in preparing cluster vision, strategy and SME cluster development plan. 
Understanding of clusters concept, developing a cluster – steps for cluster identification, 
mapping, cluster development plan, value added activities for assisting the product cluster 
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to integrate into regional/global value chain and product wise action plan will also be 
discussed.  
 
The participants will also assess the products to identify gaps in the product development 
to propose scope for value addition e.g technology adoption, skill development, marketing, 
packaging, product standard, certification, raw material purchase etc. This will be done to 
prepare business plan for the product development.  
 
Technical and Practical Sessions under this module include: 

 Significance of cluster, key features of cluster and its benefits; 
 How to develop a cluster: steps for cluster identification and mapping; 
 Tools for developing a cluster: cluster development plan components; 
 Group work on cluster development plan; 
 Group work on product business plan of the cluster. 

 
Module 3:  Export Consortia Formation  
 
The modules presents management tool for SME cluster development for export market 
through export consortia formation. The participants would learn the benefits of export 
consortia, steps involved in consortium creation process and how to manage export 
consortia. It would equip them with the principles of forming export consortia, export 
planning, and techniques of brand building overseas. Moreover, the process of developing 
cluster policy for national and regional economic development will be covered. 
 
Technical and Practical Sessions under this module include: 
 

 Export consortia: Importance, benefits, how to form consortia and evaluate 
progress; 

 Steps involved in consortium creation process; 
 Identify the value added possibilities of cluster for product development e.g. 

diversified products, marketing plan, technology adoption, skill training, packaging, 
storage facility etc.; 

 Prioritize the product cluster development issues; 
 Group work on SME cluster development plan and function for export market 

through export consortia formation. 
 
Module 4: Cluster Financing 
 
This module will cover sources for SME financing. It also introduces key issues concerning 
the financing of SMEs, needs of SMEs at different stages of growth and source of funds 
from different financial agencies. Determining the size of investment, SME financial service, 
classification of financial loan, and conditions to obtain loan will be discussed. The business 
plan for the product development will be an integral part of discussion to seek information 
on bank financing products and services and on loan application process, project viability 
and etc. 
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Technical and Practical Sessions under this module include: 
 

 Source of Finance for Cluster; 
 SME Financial service; 
 Classification of financial loans; 
 Condition to obtain a loan and how to access financial support for exports; 
 Group work on key elements of finance for product business plan 

 
6. Training Assignments 
 
Training assignment would require participants to develop Action Plans on (i) Cluster 
formation for export market and (ii) business plan on identified need(s) of the cluster by 
integrating acquired knowledge and skills and concept of SME cluster and export consortia 
development for proposing to financial institution for securing cluster financing in 
Cambodia, Myanmar, Thailand and Vietnam. Format of the action plan and business plan 
will be provided during the course.  
 
The learning methodology is designed to foster greater understanding of the training 
content, as well as stimulate sharing and networking among the participants. Interactive 
experiential learning will be employed and structured learning visits to SME Clusters and 
Export Consortia will be organized. The training will be conducted in English and will adopt 
the following methods: 
 

 Lectures and presentation; 
 Plenary discussion, case studies, group exercise, videos; 
 Structured learning visits to different SME clusters and export consortia in Thailand. 

 
7. Curriculum Design and Methodologies 
 
As required, all training modules, case studies, simulation exercises, field researches, and 
best practices are to be drawn from practical experiences and tailored to the needs of SME 
clusters in 19 provinces along SEC and focus on practical knowledge, respect adult learning 
principles, use real case studies, adopt participative approaches. It would incorporate 
concrete actions for follow-up activities after training. 
 
Each training module will be designed and delivered using “Integrated Curriculum” 
approach. The salient features of this integrated curriculum are that, competencies are 
carefully selected, support theory is integrated with skill practice and essential knowledge is 
learned to support the performance of skills, and above all, various functional competencies 
(e.g. facilitation, presentation, communication, negotiation and leadership skills) are 
integrated across the curriculum as shown in the diagram below. 
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Module Contents of Training

Module 1 : Cluster Identification Need 
and Development of Potential Cluster

Topics of Discussions
-Cluster Situation in SEC : Sharing Results of 
  study on Market and Value Chain Mapping in 
  19 provinces along SEC

Action Plans

Module 2 : SME Clusters Development 
Plan and Business Plan

Topics of Discussions
-Importance of Cluster and its development
-Key feature of cluster and its benefits
-Steps for cluster identifications and mapping
-Cluster Development Plan Components
-Business objective and preparation

Issues
- Identify gaps for the 
  product development eg. 
  Technology  adaptation, 
  skill development,  
  marketing, packaging, 
  product   standards, 
  certification, raw 
  materials purchase
-Operational Plan and 
  marketing Plan
-Financial plan
-Feasibil ity

Issues
-Define the Cluster Goals
-Define members and 
  partners of the cluster
-Organization Structure  
-Cluster services and 
 activities
-Infrastructure and 
 communication
-Finance
-Creating a consortium
  process
-Cluster committee
-etc.

Module 3 : Export Consortia Formation

Topics of Discussions
-Importance of export consortia and its benefits
-How to form consortia and evaluation process
-Steps involved in consortium creation process

Module 4 : Cluster Financing

Topics of Discussions
-Source of Finance for Cluster
-SME Financial Service
-Classification of financial loans
-Condition to obtain loan 
-How to access financial support for exports

Implementation

Cluster 
Development Plan

Regional Training on SME Cluster Development and Export Consortia Formation

Business Plan for a 
Cluster

Progress Review Meeting

In
te

rr
el

a
te

d

-Provincial Cluster 
Development Agent (CDA) 
and/or assigned Expert and 
MI will provide assistance, 
coach and guidance as 
“Hand Holding Support” the 
participants group during 
the action plan (AP) 
implementation -business 
plan for loan application 
process.

- The AP will be 
implemented within 3 
months period.

-Cluster leader and/or 
assigned expert will follow 
up and provide progress 
report to MI.

-A modest Technical 
Assistance (honorarium) will 
be provided to the 
Organization/participant 
from Cambodia, Myanmar, 
Thailand and Vietnam to 
support business plan and 
cluster development plan. 

-Each individual/group 
will have a chance to 
present their outputs and 
share the learning/
working experience with 
others.

-The presentation will be 
the actual products. 
Lessons learned and 
practical experiences 
from the actual 
applications will be 
shared and innovative 
knowledge and skill will 
emerge and be 
institutionalized. 

Export Consortia will have chance to participate in Trade Event Promotion, Structured Learning Visits and Investor Forum 
during the project period .  
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8. Target Participants 
 
The primary target groups of this training program are public and private sectors including 
Department of Industry and Trade, Department of Industry, Department of Commerce, 
Chamber of Commerce and Industry (CCI) and SME Associations from 19 SEC Provinces in 
Cambodia, Myanmar, Thailand and Vietnam on selected value chain product. Thirty-eight 
(38) participants are expected to attend as shown in the Chart below. 
 
This is a professional learning program on SME Cluster Development in SEC.  As such it will 
be dealing with policies, strategies, approaches, tools and methodologies with analysis, 
planning and implementation, and promoting strategies for SME cluster development for 
export consortia. To benefit most from this program, participants preferably should be 
practitioners and promoters in the field of enterprise development. 
 

 
 
9. Contacts 
 
For details, please contact MI TIF SEC Project Team as below: 
 
Mr. Madhurjya Kumar Dutta 
Director, Trade and Investment Facilitation 
Department (TIF), Mekong Institute (MI) 
Khon Kaen, Thailand 
Office: +66 43202 411-2 ext.  4061 
Email: dutta@mekonginstitute.org  
Website: www.mekonginstitute.org  
 

Mr. Sa-nga Sattanun 
Program  Manager 
Trade and Investment Facilitation  
Department (TIF), Mekong Institute (MI) 
Khon Kaen, Thailand 
Office: +66 43202 411-2 ext. 4081 
Email: sa-nga@mekonginstitute.org 
Website: www.mekonginstitute.org  
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mailto:dutta@mekonginstitute.org
http://www.mekonginstitute.org/
mailto:sa-nga@mekonginstitute.org
http://www.mekonginstitute.org/
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Mr. Toru Hisada  
Senior Project Coordinator 
Trade and Investment Facilitation Program 
Department (TIF), Mekong Institute (MI) 
Khon Kaen, Thailand 
Tel: +43 202411-2 ext. 4097  
Fax: +66 43 343131 
Email: toru@mekonginstitute.org 
Website: www.mekonginstitute.org 

Mr. Seang Sopheak 
Project Coordinator 
Trade and Investment Facilitation Program 
Department (TIF), Mekong Institute (MI) 
Khon Kaen, Thailand. 
Tel: +43 202411-2 ext. 4093   
Fax: +66 43 343131 
Email: sopheak@mekonginstitute.org 
Website: www.mekonginstitute.org  

 
11.5. Program Schedule 
 

Day 1: Monday, September 12, 2016 
Venue: Mekong River Conference Room, 2nd Fl., MI Annex Building, Mekong Institute, Khon Kaen, Thailand 

Contents / Sessions Resource Person / Facilitator 
07:00 - 08:20 Breakfast  
08:20 - 08:40  Participant Registration Ms. Sasiporn Phuphaploy 

Program Assistant, TIF, MI 
08:40- 09.00  Welcome and Opening remarks 

Mr. Madhurjya Kumar Dutta, Director of Trade and Investment Facilitation (TIF) 
Department, MI 

09.00 - 09.10  Mekong Institute DVD Presentation MI 

09.10 - 09.30  Overview of SEC Project 
Components and Significance of 
Cluster Development and Export 
Consortia for SMEs in 19 Provinces 
along SEC 

Mr. Madhurjya Kumar Dutta 
Director of Trade and Investment Facilitation 
(TIF) Department, MI 

09.30-09.40  Group Photo All Guests and Participants 

09.40-09.55  MI Facilities Presentation  Mr. Sopheak Seang, Project Coordinator, TIF. 
MI 

09.55-10.20  Getting to Know Each other Mr. Sopheak Seang, Project Coordinator, TIF, 
MI 

10.20-10.40 Coffee break and individual photo for 
directory 

Facilitated by Ms. Sasiporn Phuphaploy, 
Program Assistant, TIF, MI 

10.40-11.30  Setting Norms & Expectation  
 BOD Explanation 
 Evaluation Tools and Pre-Assessment 

Mr. Sopheak Seang, Project Coordinator, TIF, 
MI 

11.30-12.00  Training Program Overview Mr. Sopheak Seang, Project Coordinator, TIF. 
MI 

12.00-13.30 Lunch MI 
Module 1: Cluster Identification Need and Development of Potential Cluster 
13.30-15.10  Cluster situation in SEC: Sharing 

results of Study on Market and Value 
Chain Mapping in 19 provinces along 
SEC, current status of each cluster, 
issues and potentials 

Dr. Sanjay Pal 
Senior Faculty, Entrepreneurship Development 
Institute of India (EDII), Ahmedabad, Gujarat, 
India 

15.10-15.30 Coffee break MI 
15.30-16.40  Group work and discussion on  

o pressure points and plan of 
actions for implementation, 
challenges and potentials 

Dr. Sanjay Pal 
Senior Faculty, Entrepreneurship Development 
Institute of India (EDII), Ahmedabad, Gujarat, 
India 

mailto:toru@mekonginstitute.org
http://www.mekonginstitute.org/
mailto:sopheak@mekonginstitute.org
http://www.mekonginstitute.org/
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factors for cluster  
development plan 

o Issues and prospects for cross 
border 

    trade and export 
16.40-17.00 BOD Team Discussion  BOD & Organizing Team 
17.00 
Onwards 

 Campus Tour & Dinner (Self-
Payment) 

 Free time and self-study 

Participants 
Mr. Sopheak Seang, Project Coordinator, TIF, 
MI 

 
Day 2: Tuesday, September 13, 2016 
Venue:  Mekong River Conference Room, 2nd Fl., MI Annex Building, Mekong Institute, Khon Kaen, Thailand 

Contents / Sessions Resource Person / Facilitator 
07:00 - 08:45 Breakfast MI 
08.45-09.00 Recapitulation  BOD Team 
Module 2: SME Cluster Development Plan and Business Plan 
09.00-10.10  Significance of cluster, key features 

of cluster and its benefits 
 How to develop a cluster: steps for 

cluster identification and mapping 
 Tools for developing a cluster: 

cluster development plan 
components 

 Group work on product business 
plan of a cluster 

Dr. Sanjay Pal 
Senior Faculty, Entrepreneurship Development 
Institute of India (EDII), Ahmedabad, Gujarat, 
India 

10.10-10.30 Coffee break MI 
10.30-12.00  Group work on cluster development 

plan  
Dr. Sanjay Pal 
Senior Faculty, Entrepreneurship Development 
Institute of India (EDII), Ahmedabad, Gujarat, 
India 

12.00-13.30 Lunch MI 
13.30-15.10  Action Plan Dr. Sanjay Pal 

Senior Faculty, Entrepreneurship Development 
Institute of India (EDII), Ahmedabad, Gujarat, 
India 

15.10-15.30 Coffee break MI 
15.30-16.40  Action Plan (Cont.) Dr. Sanjay Pal 

Senior Faculty, Entrepreneurship Development 
Institute of India (EDII), Ahmedabad, Gujarat, 
India 

16.40-17.00 BOD Team Discussion  BOD & Organizing Team 
17.00 
Onwards 

 Dinner (self-payment)  
 Free time and Self Study 

Participants 

 
Day 3: Wednesday, September 14, 2016 
Venue:  Mekong River Conference Room, 2nd Fl., MI Annex Building, Mekong Institute, Khon Kaen, Thailand 
Contents / Sessions Resource Person / Facilitator 
07.00-08.45 Breakfast MI 
08.45-09.00 Recapitulation BOD Team 
09.00-10.10  Action Plan (Cont.) Dr. Sanjay Pal 

Senior Faculty, Entrepreneurship Development 
Institute of India (EDII), Ahmedabad, Gujarat, 
India 

10.10-10.30 Coffee break MI 
10.30-12.00  Action Plan (Cont.) Dr. Sanjay Pal 
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Senior Faculty, Entrepreneurship Development 
Institute of India (EDII), Ahmedabad, Gujarat, 
India 

12.00-13.30 Lunch MI 
Module 3: Export Consortia Formation 
13.30-15.10  Export Consortia Dr. Sanjay Pal 

Senior Faculty, Entrepreneurship Development 
Institute of India (EDII), Ahmedabad, Gujarat, 
India 

15.10-15.30 Coffee break MI 
15.30-16.40  Export Consortia (Cont.) Dr. Sanjay Pal 

Senior Faculty, Entrepreneurship Development 
Institute of India (EDII), Ahmedabad, Gujarat, 
India 

16.40-17.00 BOD Team Discussion  BOD & Organizing Team 
17.00 onwards  Dinner (self-payment) 

 Free time and Self Study 
Participants  

 
Day 4: Thursday, September 15, 2016 
Venue:  Mekong River Conference Room, 2nd Fl., MI Annex Building, Mekong Institute, Khon Kaen, Thailand 

Contents / Sessions Resource Person / Facilitator 
07:00 - 08:45 Breakfast MI 

08.45-09.00 Recapitulation BOD Team 
Module 4: Cluster Financing 
09.00-10.10  Source of finance for cluster 

 SME financial service 
 Classification of financial loans, 

business plan objective and 
business plan preparation 

Dr. Titaporn Phuboonbud 
Director, Master of Business Administration 
Program, Thongsook College, Bangkok, 
Thailand 

10.10-10.30 Coffee break MI 
10.30-12.00  The benefit of having business plan 

and integration of functional plans 
in the business plan 

Dr. Titaporn Phuboonbud 
Director, Master of Business Administration 
Program, Thongsook College, Bangkok, 
Thailand 

12.00-13.30 Lunch MI 
13.30-15.10  Group work and discussion on 

SWOT analysis and marketing plan 
for implementation  

 Challenges and potential factors for 
clusters when they become actors 
of export consortia company and 
have prospects for cross border 
trade 

Dr. Titaporn Phuboonbud 
Director, Master of Business Administration 
Program, Thongsook College, Bangkok, 
Thailand 

15.10-15.30 Coffee break MI 
15.30-16.40  The breakeven point of cluster 

product in running financial plan for 
business plan 

 Normal profit and integration of 
fixed cost and variable cost as total 
cost 

 Group work and discussion on 
breakeven point analysis to 
implement normal profit  

Dr. Titaporn Phuboonbud 
Director, Master of Business Administration 
Program, Thongsook College, Bangkok, 
Thailand   

16.40-17.00 BOD Team Discussion  BOD & Organizing Team 
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17.00 onwards  Dinner (self-payment) 
 Free time and self-study 

Participants  

 
Day 5: Friday, September 16, 2016 
Venue:  Mekong River Conference Room, 2nd Fl., MI Annex Building, Mekong Institute, Khon Kaen, Thailand 

Contents / Sessions Resource Person / Facilitator 
07.00-08.45 Breakfast MI 
08.45-09.00 Recapitulation   BOD Team 
09.00-10.10  The depreciation cost, cash flow, 

payback period, and profit and 
loss statement of cluster 
company and financial plan 
benefit in business plan  

Dr. Titaporn Phuboonbud 
Director, Master of Business Administration 
Program, Thongsook College, Bangkok, 
Thailand 

10.10-10.30 Coffee break MI 
10.30-12.00  Group work on depreciation cost of 

the cluster 
Dr. Titaporn Phuboonbud 
Director, Master of Business Administration 
Program, Thongsook College, Bangkok, 
Thailand 

12.00-13.30 Lunch MI 
13.30-15.00  Business Plan Dr. Titaporn Phuboonbud 

Director, Master of Business Administration 
Program, Thongsook College, Bangkok, 
Thailand 

15.00-15.30 Coffee break(Cont.) Participants 

15.30-16.40  Business Plan  Dr. Titaporn Phuboonbud 
Director, Master of Business Administration 
Program, Thongsook College, Bangkok, 
Thailand 

16.40-17.00 BOD Team Discussion  BOD & Organizing Team 

17.00 onwards  Dinner (self-payment) 
 Free time and Self Study 

Participants  

 
Day 6: Saturday, September 17, 2016 
Venue: Nakornrachasima Province, Thailand 

Contents / Sessions Resource Person / Facilitator 
06:00-07:00 Breakfast MI 
07.00-10.00 Leave for the field visits in 

Nakornrachasima Province 
 
@ Nakornrachasima province visits and 
interact with members  
o Food and Beverage Cluster 
o Pottery Cluster 

Mr. Sa-nga Sattanun, Program Manager, TIF, 
MI  
Mr. Sopheak Seang, Project Coordinator, TIF, 
MI 
 
Facilitated by Mr. Sutthisin Akkarapolchot  
President of Thai SME Federation, 
Nakornrachasima Province 
Tel: +66 90 294 7139 
Email: sutthisin@gmail.com  

12.00-13.00 Lunch in Nakornrachasima Province 
13.30-15.30 Continue @ Nakornrachasima province 

visits and interact with members  
15.30 
onwards 

 Leave for Khon Kaen  
 Free time and Self Study 

Participants 

 
 
 
 
 
 

mailto:sutthisin@gmail.com
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Day 7: Sunday, September 18, 2016 
Venue: MI, Khon Kaen  
All Day  Free time and Self Study Participants 

 
Day 8: Monday, September 19, 2016 
Venue: Mekong River Conference Room, 2nd Fl., MI Annex Building, Mekong Institute, Khon Kaen, Thailand 

Contents / Sessions Resource Person / Facilitator 
07:00 - 08:00 Breakfast @ Hotel / MI 

All Participants Attend 

 
 

Day 8: Tuesday, September 20, 2016 
Venue: James Bolger Conference Room, 1st Fl., Mekong Institute, Khon Kaen, Thailand 

Contents / Sessions Resource Person / Facilitator 
07.00-08.45 Breakfast Hotel / MI 
08.45-10.15  Country Wise Presentations on 

Cluster Development Plan and 
Business Plan  
 

# Group 1: Cambodia  
# Group 2: Myanmar 
# Group 3: Thailand 
# Group 4: Vietnam  

 Mr. Madhurjya Kumar Dutta, Director, TIF, 
MI  

 Mr. Quan Anh Nguyen, Program Specialist, 
TIF, MI 

 Mr. Sa-nga Sattanun, Program Manager, 
TIF, MI 

 Mr. Toru Hisada, Senior Project 
Coordinator, TIF, MI 

 Mr. Seang Sopheak, Project Coordinator, 
TIF, MI 

10.15-10.30 Coffee break MI 
10.30-11.15  Post Assessment & Course 

Evaluation 
 Alumni presentation  

Mr. Sa-nga Sattanun, Program Manager, TIF, 
MI 

Closing Ceremony  

11.15-12.30  Course Report  
 Awarding of certificates 
 Participants’ speech 
 Closing remarks and way forward 

 Mr. Madhurjya Kumar Dutta, Director, TIF 
 Mr. Sa-nga Sattanun, Program Manager, 

TIF,  MI 

12.30-13.30 Lunch MI 
13.30 
onwards 

 Leave for their respective country Participants 
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11.6. Directory 
 

List of Participants 
 

Cambodia (16)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

Banteay Meanchey (2) 

 

Ms. Morn Saroeuth 
 
General Manager 

Khmer Golden Silk 
 
Siem Reap, Cambodia 
 

Tel: +855 17 44 0925 
Email: 
khmergoldensilk@gmail.com  

 

Mr. Seng Sereivath 
 
Deputy Officer  
Trade Development 

Banteay Meanchey  
Department of 
Commerce 
 
Banteay Meanchey,  
Cambodia 

Tel: +855 017 61 5100 
Email: sereivathseng@yahoo.com  

Battambang (2) 

 

Mr. Suon Sunlee 
 
 

Ponle Preah Artit Fish 
Sauce Production 
 
Ronelek A.V. Ralanack 
City, Battambang  
Province, Cambodia 

Tel: +855 021 363 185 

 

Mr. Tim Bomrong 
 
Deputy Chief of Industry 
Office 

Battambang Department  
of Industry and 
Handicraft 
 
Road No.1 Svaypor  
Commune, Battambang   
District, Battambang   
Province, Cambodia 

Tel: +855 092 325773 
 

Pursat (2) 

 

Mr. Bun Saoratt 
 
Chief Officer  
Trade Management 
Office 

Pursat Department of  
Commerce 
 
Peal NhekII Village 
Sangak Phteah Prey, 
Pursat city, Prusat 
Province, Cambodia  

Tel: +855 011 698 666 
        +855 016 41 0055 
Email: bun.saoratt@gmail.com  

mailto:khmergoldensilk@gmail.com
mailto:sereivathseng@yahoo.com
mailto:bun.saoratt@gmail.com
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Mr. Khun Sopheap 
 
Secretary 
 

Pursat Orange 
Association 
 
Angkrong Village, 
Samrong Coon, Phnam 
Kravanh District, Pursat 
Province, Cambodia  

Tel: +855 071 945 5557 
        +855 092 558 384 
E-mail: 
khunsopheapps@gmail.com  

Kampong Chhnang (2) 

 

Mr. Sar Piseth 
 
Chief Officer 

Kampong Chhnang  
Department of Industry 
and Handicraft 
 
Kampong Chhnang  
Province, Cambodia 
 
 

Tel: +855 092 192 692 
E-mail: sarpiseth25@yahoo.com  

 

Ms. Yong Sokha 
 
President Center 

Center of Development 
Ceramic 
 
Kampong Chhnang  
Province, Cambodia 

Tel: +855 077 486 108 
 

Svay Rieng (2) 

 

Mr. Samrit  
Chheung 
 
President 

Smach Paddy 
Association 
 
Kampong Ro District, 
Svay  
Rieng Province, 
Cambodia 

Tel: +855 097 903 1301 
 

 

Mr.  Chea  
Sopheara 
 
Finance and  
Admin Officer 

Svay Rieng Department  
of Commerce 
 
Rong Ban Le Village, 
Svay Rieng Town, 
Cambodia 
 
 
 

Tel: +855 096 730 3063  
Email: sophearasso@gmail.com  

Koh Kong (2) 

 

Mr. Hor Sinourn 
 
Staff 

Koh Kong Department of  
Industry and Handicraft 
 
Koh Kong Province,  
Cambodia 

Tel: +855 081 888 034 
E-mail: sinourn_hor@yahoo.com  

mailto:khunsopheapps@gmail.com
mailto:sarpiseth25@yahoo.com
mailto:sophearasso@gmail.com
mailto:sinourn_hor@yahoo.com


51 

 

 

 

 

 

Mr. Cheu Li Heang 
 
 

Cheu Li Heang Import 
and Export Company 

Tel: +855 088 455 0775  
Email: boy.a83@yahoo.com  

Preah Sihanouk (2) 

 

Mr. Chin Samnan 
 
President 

Dried Shirmp Processing  
Association 
 
Sihanouk Ville, 
Cambodia 

Tel: +855 012 866 376 /    
        +855 97 99 888 10  
Email: 
chinsamnang888@gmail.com  
 
 

 

Mr. Phorn   
Rattanak 
 
Chief Officer 

Preah Sihanouk  
Department of Industry 
and Handicraft 
 
Village 1, Songkat 1,  
Preahsihanouk City,  
Cambodia 

Tel: +855 093/017 288 555 
Email: rattanakdolvt@gmail.com  

Kampot (2) 

 

Mr. Bun Chandara 
 
Assistant Manager 

Office of Salt Producer  
Company 
 
Sail Producer 
Community of Kampot & 
KEP 
 
One Usakphea Kampong  
Kamdal, Kampong Bay,  
Kampot, Cambodia 

Tel: +855 017 874 941 
Email: 
bun.chandara@hotmail.com  

 

Mr. Koeng  
Sonthean 
 
Head Officer  
Office Ambel 

Kampot Department of 
Industry and Handicraft 
 
Khanng Cherng Village,  
Sangkat Aunding Khmer,  
Kampot City, Kampot  
Province, Cambodia 

Tel: +855 12 93 8351 

mailto:boy.a83@yahoo.com
mailto:chinsamnang888@gmail.com
mailto:rattanakdolvt@gmail.com
mailto:bun.chandara@hotmail.com
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 Myanmar (2)       
Tanintaryi Region / Dawei (2) 

 

Mr. Zaw Thura 
 
Executive Member  

Tanintharyi / Dawei 
District Fishery 
Federation 
 
No(486) Seikkanthar 
Road, Talinehtain 
Quarter, Dawei, 
Tanintaryi, Myanmar 

Tel: +95 9254 700 635  
Email: ztr.draorg@gmail.com  

 

Mr. Bo Bo Aung 
 
Member 

Dawei Small Scale 
Fishery Federation 
 
Tanintharyi, Myanmar 

Tel:  +95 9420 0200 18 
E-mail:  
kobodawei.dyf@gmail.com   

 Thailand (11) 

Kanchanaburi (2) 

 

Ms. Chintana  
Srasamarng 
 
Managing Director 

Siam Banana Co.,ltd 
 
22 Thungsamor Village,   
Panomtuan District,  
Kanchanaburi, Thailand 

Tel: +66 34 659 078 
        +66 21-941 5469 
 
Fax: 034-659193 
Email: 
siambanana952@gmail.com  
Website: www.siambanana.com    

 

Ms. Rungkarn  
Changkun 
 
Secretary 
 

Siam Banana Co.,ltd 
 
22 Thungsamor Village,   
Panomtuan District,  
Kanchanaburi, Thailand 

Tel: +66 34 659078 
        +66 81 298 2333 
Fax: +66 34 659193 
Email: 
siambanana952@gmail.com  
Website: www.siambanana.com       

Ratchaburi (2) 

 

Ms. Wantamat  
Tantrarak 
 
Gardener 

Organic Fruit Product  
Ratchaburi Thailand 
 
11 Moo 10, Bangpae,  
Ratchaburi 70160, 
Thailand 

Tel: +66 83 160 4265 
Email: 
ratchaburi.organics@gmail.com  
Website: www.fruitratchaburi.com  

mailto:ztr.draorg@gmail.com
mailto:kobodawei.dyf@gmail.com
mailto:siambanana952@gmail.com
http://www.siambanana.com/
mailto:siambanana952@gmail.com
http://www.siambanana.com/
mailto:ratchaburi.organics@gmail.com
http://www.fruitratchaburi.com/
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Ms. Janejira  
thammaraksakul 
 
Document Control (DC) 
 
 

Group of Export Organic 
Fruit Product 
 
11 Moo 10, Bangpae,  
Ratchaburi 70160, 
Thailand 

Tel: +66 80 055 3368  
Email: 
ratchaburi.organics@gmail.com  
Website: www.fruitratchaburi.com  

Prachinburi (1) 

 

Mr. Sivapoch  
Kuvichitsuwan 
 
Owner 
 
 
 
 

Nakham Organic Rice  
Community Enterprise 
 
71/1 Moo 3, Nakham  
Kabinburi, Prachinburi,  
25110, Thailand 

Tel: +66 37 283 856 
Fax: +66 37 283 856 
Email: 
nakham.organicrice@gmail.
com  

Sa – Kaeo (2) 

 

Ms. Aoytip Jumjod Aromatic Herb 
Cooperative Sakaeo 
 
543, Suwannasorn Rd.,  
Baan Nong Nok Kao, 
Tha Ka-sem Sub-District, 
Muang District, Sa-Kaeo 
Province,  
Thailand. 

Tel: +66 82 211 2399   
Email: aortip_1991@hotmail.com  

 

Ms. Preeda  
Padungcharoen 
 
Teacher 

6/12 Thesabaan 14, 
Sakeao Sub-District, 
Muang District, Sa-Kaeo, 
Thailand 
 
 
 
 

Tel: +66 61 423 6694   
Email: preeda19622@gmail.com  

Chanthaburi (2) 

 

Mr. Suparb  
Kerdboon 
 
Cooperative Technical 
Officer  
Services Technical  
Specialist Level 

Chanthaburi Provincial  
Cooperative Office 

Tel: 086-300 1525 
Email: 
Suparb.kb2512@gmail.com  

 

Ms. Phitchaya  
Ponmak 
 
Manager 

Makam Agricultural  
Cooperative 
 
229/2 Village No. 1, 
Makam Sub-District, 
Makam District, 
Chanthaburi 
22150,Thailand 

Tel: +66 39 389 095 
Fax: +66 39 389 363 
Email: wipa22@yahoo.com  
 

mailto:ratchaburi.organics@gmail.com
http://www.fruitratchaburi.com/
mailto:nakham.organicrice@gmail.com
mailto:nakham.organicrice@gmail.com
mailto:aortip_1991@hotmail.com
mailto:preeda19622@gmail.com
mailto:Suparb.kb2512@gmail.com
mailto:wipa22@yahoo.com
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Trat (2) 

 

Mr. Nijtawat  
Pakdeepasit 
 
Government Officer 

Ministry of Commerce 
 
Trat Office of 
Commercial Affair 
 
322/1 Moo. 8, Mueng  
District, Trat Province,  
Thailand 

Tel: +66 39 511 283 
Fax: +66 39 520 023 
Email: popnijtawat@gmail.com  

 

Ms. Phlapphlung  
Phermsap 
 
Manager 

Trat Tourism Council of  
Thailand 
 
Baan Suan Koh Kood  
Homestay and Coffee 
49/ 6 Moo5 Thumbol 
Koh kood, Aumphure 
Koh kood, Trat 23000, 
Thailand 

Tel: +66 81 777 2124  
Email: phlung@outlook.com   
Website: 

 Vietnam (6)                                                                                                                                                              
Tay Ninh (1) 

 

Mr. Le khanh Trinh 
 
Chief  
Trade Promotion 
 

Tayninh Trade Promotion  
Center 
 
304 Cach Mang Thang 
Tam Street, Ward 2, 
Tayninh City, Tayninh 
Province, Vietnam 

Tel: +84 91388 4035 
Tel: +84 08466 381 3794 
E-mail:  khanhtrinh25@gmail.com  

Kien Giang (2) 

 

Mr. Ngo Quang Binh 
 
Head   
Fx-Import Managing 
Division 

Kien Giang Department 
of Industry and Trade 
 
840 Nguyen Tring Truc  
Street, Rach Gia City, 
Kien Giang Province, 
Vietnam 

Tel: +84 913 969 556 
Email: 
ngoquangbinh68@gmail.com  

 

Mr. Tran Thanh Kiet 
 
Head  
Trade Promotion and 
SME Sup. Division 
 

Kien Giang Trade 
Investment Tourism 
Promotion Center 
 
222-224 Tran Phu Street, 
Rach Gia City, Kien 
Giang Province, Vietnam 

Tel: +84 919 312 927  
Email: 
tranthanhkietkinhle@gmail.com  

 
 
 
 

mailto:popnijtawat@gmail.com
mailto:phlung@outlook.com
mailto:khanhtrinh25@gmail.com
mailto:ngoquangbinh68@gmail.com
mailto:tranthanhkietkinhle@gmail.com
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Ca Mau (2) 

 

Mr. Nguyen Viet  
Trung 
 
Head of Trade 
Management Division 
 

Ca Mau Department of  
Industry and Trade 
 
290, Tran Hung Dao 
Street, Ca Mau City, Ca 
Mau Province, Vietnam 

Tel: +84 918 070 448 
        +84 780 3832 211 
Fax:  +84 780 3830 211 
Email: 
nguyenviettrungha@yahoo.com.v
n  

 

Mr. Nguyen Le Thai 
 
Secretary General 

Ca Mau Business  
Association 
 
99 Phar Ngoe Hien 
Street, Ward 5, Ca Mau 
City, Vietnam 

Email: nguyenlethai@gmail.com  

Can Tho (1) 

 

Ms. Vo Thi Kim  
Cuong 
 
Manager  
Legal 
 

VCCI Can Tho 
 
12 Hoa Binh Street, Can 
Tho City, Vietnam 
 

Tel: +84 07103 824 918 
        +84 0909 351 055 
Fax: +84 07103 819 345 
Email: kimcuongvcci@gmail.com  
 
 

 Resource Persons (2)                                                                                                                                                             

 

Dr. Sanjay Pal  
 
Sr. Faculty 
 
 
 
 
 

Entrepreneurship 
Development Institute of 
India (EDII) 
 
Gandhinagar-
Ahmedabad Rd, Next to 
Apollo Hospital, Bhat, 
Ahmedabad, Gujarat, 
382428, India 

Tel:  +91 79 2396 9159 
Fax:  +91 79 2396 9164 
Email: sanjaypal@ediindia.org  
Website: www.ediindia.org   

 

Dr. Titaporn  
Phuboonbud 
 
Director  
Master of Business 
Administration Program 

Thongsook College 
 
99/79 
Borommaratchachonnani 
Road, Sala Thammasop,  
Thawi Watthana, 
Bangkok 10170 Thailand 

Tel: +66 2 885 2385 
Email: t_ita1@hotmail.com  
Website: www.thongsook.college  

mailto:nguyenviettrungha@yahoo.com.vn
mailto:nguyenviettrungha@yahoo.com.vn
mailto:nguyenlethai@gmail.com
mailto:kimcuongvcci@gmail.com
mailto:sanjaypal@ediindia.org
http://www.ediindia.org/
mailto:t_ita1@hotmail.com
http://www.thongsook.college/
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Organizing Team (6) 

 

Mr. Madhurjya  
Kumar Dutta 
 
Director  
Trade & Investment 
Facilitation (TIF) 
 

Mekong Institute 
 
123, Muang District, 
Khon Kaen Province, 
40002, Thailand 

Tel: +66 (0) 43 202 411-2  
Ext. 4061 
Fax: +66 (0) 43 343 131 
Email: dutta@mekonginstitute.org   

 

Mr. Quan Anh  
Nguyen 
 
Program Specialist 
TIF 
 
 

Mekong Institute 
 
123, Muang District, 
Khon Kaen Province, 
40002, Thailand 

Tel: +66 (0) 43 202 411-2  
Ext. 4071 
Fax: +66 (0) 43 343 131 
Email: quan@mekonginstitute.org  

 

Mr. Sa-nga  
Sattanun 
 
Program Manager 
TIF 
 
 

Mekong Institute 
 
123, Muang District, 
Khon Kaen Province, 
40002, Thailand 

Tel: +66 (0) 43 202 411-2  
Ext. 4081 
Fax: +66 (0) 43 343 131 
Email: 
sa-nga@mekonginstitute.org     

 

Mr. Toru Hisada 
 
Senior Project  
Coordinator  
TIF 
 
 

Mekong Institute 
 
123, Muang District, 
Khon Kaen Province, 
40002, Thailand 

Tel: +66  043 202 411-2  
Ext. 4097 
Fax: +66 043 343 131 
Email: toru@mekonginstitute.org  

 

Mr. Sopheak Seang 
 
Project Coordinator 
TIF 
 
 
 

Mekong Institute 
 
123, Muang District, 
Khon Kaen Province, 
40002, Thailand 

Tel:  +66 (0) 4320 2411-2 
Ext.4093 
Fax: +66 (0) 43 343 131 
Email: 
sopheak@mekonginstitute.org   

 

Ms. Sasiporn  
Phuphaploy 
 
Program Assistant, 
TIF 
 

Mekong Institute 
 
123, Muang District, 
Khon Kaen Province, 
40002, Thailand 

Tel:  +66 (0) 4320 2411-2  
Ext. 4095 
Fax: +66 (0) 43 343 131 
Email: 
sasiporn@mekonginstitute.org   

mailto:dutta@mekonginstitute.org
mailto:quan@mekonginstitute.org
mailto:sa-nga@mekonginstitute.org
mailto:toru@mekonginstitute.org
mailto:sopheak@mekonginstitute.org
mailto:sasiporn@mekonginstitute.org
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