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Leveraging Digital Tools to
Enhance Community Engagement
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The world’s largest learning network on sustainable development
92 labs serving 118 countries
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Community - Based Tourism
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CBT is a tourism management model
that put local communities at the centre of the process.

Local communities
as the key drivers and
beneficiaries of U I
sustainable tourism
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To empower local communities involved in tourism,

we can apply appropriate digital tools
that truly address their needs.




Social media marketing

Communicating local identity and CBT offers
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Social media marketing
Communicating sustainability stories
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UNDP x Nongsan
on circular textile,

a new sustainability
Initiative to build
momentum for
green growth
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Online platform
Fostering co-creation approach
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Online platform
Fostering co-creation approach

Bird watching now available..
as an activity for the visitors .




Connecting local voices to policy level
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UNDP x Designated Areas for Sustainable Tourism Administration (DASTA) inviting
multisectoral stakeholders to discuss the way forward for CBT...amplifying community
voices and fostering local participation in the process
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Online platform & visualization
Connecting local voices to policy level

Preserving
cultural identity

and local wisdom Conserving the

environment and

biodiversity ewr E
New generation

stepping up

to take on

CBT management M alls

Visitors wanting
to come back
again and again 202022e

Tourism for all,
accommodating
all groups of visitors

Technology \

that is suitable for S
local community s p .
/.

¥44 " Thailand
¥*  Policy
4 Lab

Good infrastructure
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Policies and master plans

Providing continuous support

and addressing real needs
of' local communities.

Integration

between governmental agencies
Connecting agencies

at the central and local level.

Curriculum development:
Mentors, young leaders, etc.

Creating social impact indicators
Building local capacity
with business mechanism:

social enterprise (SE) or
community enterprise (CE)

DeSirable Future of CBT

CBT development fund




Never start with the tools.

Always start with the NEEDS of the users.
Let the needs guide us on what tools to use.
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Co-creation and community engagement
User centered digital solution

. The case of community-based
tourism for all development
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Tourism for all will benefit so many!

Our effort in improving accessibility will not only benefit persons with disabilities
(PWDs) but will also accommodate a much wider population, especially in countries

where aging is an acute phenomenon.

r

million people

2 2 holding disability
cards in Thailand

® 3% of the tqtal

population

Roughly 50% have physical or mobility
impairments, while persons with hearing and
visual impairments make up the second and
third largest groups, respectively (Department
of Empowerment of Persons with Disabilities,
2023).

It is crucial to note that this number does not
encompass all individuals with disabilities.
Referring to a joint report from the National
Statistical Office and UNICEF (2023), Thailand is
home to 4.1 million PWDs, constituting about 6%
of the entire population.
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In Thailand, the
population aged
over 60 years old

is increasing
rapidly
506 1 1D%0 °.
in 1997 in 2021 *

Globally, the population aged 65
and over is also growing fast with
the projection to rise from

10% , 16%0 @

in 2022 in 2050

which will be more than twice the
number of children under age 5
(United Nations Population
Division, 2022).




Online survey UIN
Understanding the PWDs tourism experience o

ToP Touy,

: Yracy;
+ Hem'h,g ar Chaing Rai S# 0‘* ,0'7
Representing beﬁliv:/'grlorlr CRpPR: Tk Historical Y J’
; 1“ disability Frdh || 1o 77 K .0O)- T
7 disability Top ‘ arc/;z:egmns \ 44
. [ : .
disabilit Learning \“s 'fe d FoZd,' /
types of ISk disabiity p rovinces /café Beach
disqb' |I+l95 Gy Intellectual 8 | / sea
disability Kanchanabuyi &7 Religious
(merit-making)
disability j Autistic Petchburi 3z
disability "
Prachuap Khiri Khan 57 . I’rﬂ/i/ 5
ultura
local community 237
Mmountains

Why do PWD like it ? Phuket

AP Vibe/Atmosphere = 4 ',c,)."
”

Friends
without
disabilitie

How many trips
do PWD take per year 7

move +han
S trips

V VIV 1-2 trips

97 | others




Online focus group -
Understanding the PWDs tourism experience

Impressed by
LOCAL HOSPITALITY and
NEW FRIENDS found
aloh9 the way.

Gtill a lot of
DESIGN PROBLEMS
in Thailand

But still LACK
OF KNOWLEDGE
on how to properly

g cove for PWD ey
Should not lift wheelchair.

Wheelchair
accesSible beaches

Happy to

have SHARED

EXPERIENCE Design of

with others INTERESTING
EXPERIENCE
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People DO NOT
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Information
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ACCESSIBLE confidence

inaccessible
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still facing
ATTITUDINAL
BARRIERS




Solutions are developed by non-users
while the actual users never have the
opportunity to design solutions for
their own problems.

Problem
identification

. A P 1 Solution
N 4™ design

Co-Creatio
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Solution
development
and testing
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Developing solutions on existing digital platform -
Closing the gap of accessibility information
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Accessibility information
€ is unavailable/unreliable
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Tourism information platforms such as Google
Maps need to include photos and videos to show

what the whole journey is like at the venue. As a
prototype, we trained the local community to
take photos and videos of their own CBT venues
and upload them onto Google Maps.

nnnnnn

From the user’s perspective, people do not want another new application.
They want information on existing platforms

that are already widely adopted. EmEE g ®



https://www.google.com/maps/place/%E0%B8%A2%E0%B8%B2%E0%B8%94%E0%B8%A1%E0%B8%AB%E0%B8%B1%E0%B8%A7%E0%B9%82%E0%B8%95%E0%B8%9B%E0%B9%89%E0%B8%B2%E0%B8%95%E0%B9%89%E0%B8%AD%E0%B8%A2+%E0%B8%AD%E0%B8%B9%E0%B9%88%E0%B8%97%E0%B8%AD%E0%B8%87+%E0%B8%AA%E0%B8%B8%E0%B8%9E%E0%B8%A3%E0%B8%A3%E0%B8%93%E0%B8%9A%E0%B8%B8%E0%B8%A3%E0%B8%B5/@14.3828638,99.8766872,17z/data=!4m6!3m5!1s0x30e3b5cdf741ea29:0x48f4beabc4113b59!8m2!3d14.3828638!4d99.8766872!16s%2Fg%2F11l29dfpw2?entry=ttu

Introducing the power of artificial intelligence
Assisting us In closing the gaps
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Let Al help us generate ‘alt text’ and
‘ |l other captions to reach more people
e N ) including those with visual impairments
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https://www.google.com/maps/place/%E0%B8%A2%E0%B8%B2%E0%B8%94%E0%B8%A1%E0%B8%AB%E0%B8%B1%E0%B8%A7%E0%B9%82%E0%B8%95%E0%B8%9B%E0%B9%89%E0%B8%B2%E0%B8%95%E0%B9%89%E0%B8%AD%E0%B8%A2+%E0%B8%AD%E0%B8%B9%E0%B9%88%E0%B8%97%E0%B8%AD%E0%B8%87+%E0%B8%AA%E0%B8%B8%E0%B8%9E%E0%B8%A3%E0%B8%A3%E0%B8%93%E0%B8%9A%E0%B8%B8%E0%B8%A3%E0%B8%B5/@14.3828638,99.8766872,17z/data=!4m6!3m5!1s0x30e3b5cdf741ea29:0x48f4beabc4113b59!8m2!3d14.3828638!4d99.8766872!16s%2Fg%2F11l29dfpw2?entry=ttu

COMMUN TY- BASED TOURISM
SOCIAL INNOVATION

PLAYBOOK

Community-Based

Tourism Social
Innovation
Playbook

SEPTEMBER 14, 2022
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Example

Tips & Tricks:

Customer survey seems easy but Is often
forgotten. Try include it as part of the step that
cannot be missed. For example, place the QR code
of the survey at the last stop of the visit, etc.

After collecting the data, visualization of the
results is very helpful for making sense of the
data. You can also compare the different
visualization over time 1o see changes in your
customers.

Note:
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Customer surveys and personas can give you a
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Sharing our experience and innovati
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Sharing our experience and innovation tools

Sustainable Tourism Blog Series
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* Rungchavalnont, P., 2023. Beyond Empathy, Co-Creation Journey for Inclusive Tourism in Thailand.
UNDP Thailand. DOI: https://www.undp.org/thailand/blog/cocreation-journey-tourism

* Rungchavalnont, P., 2023. Community-Based Tourism For All: Staying Ahead of the Curve with
Inclusive Tourism. UNDP Thailand. DOI: https://www.undp.org/thailand/blog/community-based-tourism-all-
staying-ahead-curve-inclusive-tourism

« Uddin, R., Rungchavalnont, P., and Sima, S., 2023. Community-Based Tourism: Connecting Thailand’s
Experiences and Reframing Sustainable Tourism in Bangladesh. UNDP Bangladesh. DOI:
https://www.undp.org/bangladesh/blog/community-based-tourism-connecting-thailands-experiences-and-
reframing-sustainable-tourism-bangladesh

* Rungchavalnont, P., 2022. Community-Based Tourism: Empowering Local Champions for Sustainable
Tourism in Thailand. UNDP Thailand. DOI: https://www.undp.org/thailand/blog/community-based-tourism-
empowering-local-champions-sustainable-tourism-thailand
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