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Two Strategies

for helping

smallholder farmers

access and adopt

digital technologies



USDA Thailand

Regional Agriculture

Innovation Network

(RAIN)





#1 - Business Models 

for Digital Technologies



Is this field healthy?



RiceBot

- Scans for 10 diseases

- Results in 5 seconds

- Built into Line application
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Business Model 

Ensure each digital technology has a clear business 

model with an estimated return on investment for 

each actor in the value chain.



#2 - Digital Linkages 

for Early Adopters



How to clear this field?



Microbial Powder

Alternative to burning

Rapid breakdown of straw

Good for soil health



Before…



…and After!
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Farmer Agents



www.AGRIMOMO.com
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Early Adopters 

Identify and incentivize early adopters; 

then link them to digital distribution channels.

Facilitate and exit.



TECH EXPO 

Visit the 

Mekong Forum 

Tech Expo!







White House Announcement

Establish an
International Climate Hub for 

Climate-Smart Agriculture

ANNOUNCEMENT



“The Hub”

• USDA / Winrock

• Mekong Institute

• Kasetsart University

• Michigan State University

MSU MI KU RAIN



Follow Us!



Enjoy with us on

#thaiRAIN
Soundtrack



Thank you!

ขอบ คณุ ครบั



Questions? Submit and Vote



Group Breakout



Digital Transformation in Agriculture

ASEAN-CRN

“climate-resilient 
agriculture”

SEARCA

“food security”

DEPA

“role of government”

GIZ

“international 
organizations”

USDA RAIN

“climate-smart   
tech hub”

Inputs & Services

Producers

Aggregators

Processors

Retail

Consumers



What are strategies

to support digital transformation 

in agriculture?
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